
 

 

THE EXECUTIVE DIRECTOR POSITION 

The ED is the chief executive officer of CCOG, reporting to 
the Executive Board, with responsibility for staff and opera-
tions.  The ED ensures, through program development, 
oversight and leadership, that the mission, vision and goals 
of the CCOG Board are carried forward and that the policies 
and directives of the Board are implemented. The ED must 
demonstrate a broad knowledge of transportation, urban 
planning, aging policy initiatives and workforce develop-
ment programming and have experience working with lo-
cal, regional, state and federal government agencies, and 
the ability to establish strong working relationships with  
partners in government, non-profit, and business sectors. 
The ED also serves as an ex-officio member of the Centra-
lina Economic Development Commission and as a Trustee 
of the Centralina Foundation, each a 501(c)3 non-profit.  

The hiring salary for the new ED will be market competitive 
and commensurate with the experience and qualifications 
of the successful candidate. In addition, a competitive ben-
efits package is provided.  

THE CENTRALINA REGION 

Based in Charlotte, NC, CCOG serves the 9-county 
Centralina Region, one of the nation’s fastest grow-
ing metropolitan areas.  The region is located be-
tween the mountains to the west and coastal plains 
to the east, along the piedmont corridor stretching 
from Atlanta to Washington, DC.  It is home to over 
2.14 million people and ten Fortune 500 companies.  
Charlotte is the largest city in a region that ranges 
from densely urban to very rural and includes over 
seventy other cities and small towns.  With its envia-
ble quality of life and prime location 2-3 hours from 
either the mountains or the beach, the region is 
ranked in the top 15 Best Places to Live in the USA by 
US News & World Report. 

CCOG is an Equal Opportunity/Affirmative Action Employer. 
Auxiliary aids and services available upon request to individuals with disabilities. 

THE LEADER WE SEEK 

The Board seeks to build on the significant success achieved under the leadership of our retiring Executive 
Director.  We are looking for more than an Executive Director.  We seek a leader who embraces our mis-
sion, vision, and values, and who exemplifies these qualities: 

 Mentors & develops staff, others 

 Systems-oriented, inter-disciplinary 

 Organizational development advocate 

 Relationship-builder, approachable 

 Walks on water (preferred but not required) 

 Servant leader empowering others 

 Strategic, visionary 

 Regional thinker, community-focused 

 Life-long learner, mature self-awareness 

 Strong code of ethics, accountable 

THE APPLICATION & SELECTION PROCESS 

Interested candidates are invited to apply by visiting www.centralina.org/executive-director/ for minimum 
qualifications requirements and application instructions. 

CCOG’s Executive Board has appointed a Selection Committee representative of the Board and of CCOG’s 
regional partners, and has retained the SouthEast Regional Directors Institute (SERDI) to assist in the selec-
tion process. All applications will be screened by SERDI for adherence to application instructions and mini-
mum qualifications requirements.  Qualified applications will be reviewed and prioritized by the Selection 
Committee for follow-up by telephone or in-person interviews. Finalists will undergo background checks.  
The position will remain open until filled. 

9815 David Taylor drive, Charlotte, NC 28262 
Phone:  704-372-2416    Website:  www.centralina.org 

Centralina Council of Governments is seeking a dynamic, highly 

experienced leader to serve as its next Executive Director. 

The region has significant assets and opportunities in 
industries such as finance, aerospace, automotive, 
biomedical, energy, and logistics, with complemen-
tary workforce competencies in advanced industries, 
engineering, and information technology. 
Challenges include accommodating rapid growth, 
including long-range planning for transit and water 
supply, while retaining traditional character and 
open space.  The region also grapples with significant 
disparities in socio-economic mobility, that while 
readily evident in urban areas, are also prevalent in 
small town and rural areas. 



OUR VISION AND VALUES 

Our vision is to be among the best regional councils 
in the nation. We believe we will do that by focus-
ing on our mission, demonstrating our values in our 
work, and by seeking to understand and serve our 
member communities’ needs. 

       We value: 

OUR APPROACH 

We have worked hard to establish a reputation as a cutting-edge leader integrating multi-disciplinary 
approaches to the challenges and opportunities facing our region and communities. 

CONNECT Our Future, a 3-year regional planning project funded by the 
Sustainable Communities Partnership, was recognized by HUD for innova-
tive public engagement and growth modeling. 

The Prosperity for Greater Charlotte CEDS with its Jobs Workforce Educa-
tion Alignment Strategy, and the resulting Centralina Career Headlight 
online tool for career pathways exploration both received NADO Innovation Awards. 

Our annual conferences — Area Agency on Aging, Creative Solutions for Thriving Communities, and 
Healthy Communities — promote national best practices and draw strong repeat attendance. 

OUR MISSION 

 

Improving 
Quality of Life 

Controlling 
Cost of Government 

Growing  
Jobs and the Economy 

WHO WE ARE 

OUR ORGANIZATION 

Established in 1968, and celebrating 50 years of 
service to the region, CCOG is the state-designated 
Lead Regional Organization for our 9-county area in 
and around Charlotte, NC.  Currently, over 60 local 
governments, both municipalities and counties, are 
members of CCOG.  We are governed under our 
Bylaws by our Board of Delegates.  Each Delegate is 
an elected official appointed by their respective 
member local government.  The Executive Board of 
Delegates oversees the operating budget and em-
ployment of the Executive Director. 

WHAT WE DO 

Workforce Development 

The Centralina Workforce Development Board 
oversees efforts in 7 
counties to ensure that 
the workforce develop-
ment and training 

needs of employers and career-seekers are 
met.  Managing $6.3 million in state/federal 
grant funds annually, we operate eight 
NCWorks Career Centers along with the 
NextGen program for young adults.  Through 
our NCWorks Career Centers, we serve over 
45,000 career-seekers and provide more than 
70,000 services to employers and businesses 
in our region each year. 

Community & Economic Development 

The CED division manages 
HUD CDBG Entitlement, DOT 
DATP and local Code Enforce-
ment services for CCOG mem-
bers.  As the U.S. Commerce 

EDA-designated Economic Development   
District (EDD) for the Centralina region, the 
Centralina Economic Development Commis-
sion manages the creation of 
the region’s EDA-mandated 
Comprehensive Economic 
Development Strategy (CEDS) 
and its implementation. 

OUR SERVICES 

CCOG has four main divisions supported by our finance & general administrative departments:   

Aging Services * Community & Economic Development 
* Regional Planning * Workforce Development.  

Our staff of about 40 administer programs such as the Centralina Area Agency on Aging, Arthritis Ser-
vices, Centralina Connection’s Voluntary Transportation Service, the Centralina Clean Fuels Coalition, 
the Centralina Economic Development Commission, the Centralina Foundation, and the Centralina 
Workforce Development Board.  

We also provide our members with services such as public engagement, strategic planning, down-
town re-development, grants development, and personnel assessment processes for hiring and pro-

Teamwork 

Integrity 

Communications 

Excellence 

Accountability 

Innovation 

Work-Life Balance 

Aging Services 

CAAA manages over $11 mil-
lion in state/federal grant 
funds annually, fulfilling the 
Older Americans Act mandates 
which includes the Long Term 

Care Ombudsman program, monitoring deliv-
ery of services in the counties, and offering a 
range of certified Evidence-based Health Pro-
grams to over 1,500 participants each year. 
The CAAA provides education, planning, and 
technical assistance to support local organiza-
tions, consumers, and caregivers by providing 
the ability to age in the community. 

Regional Planning 

Our Planning division addresses regional and 
community-based challenges in transportation, 
land use, the environment, energy, and healthy 

communities.  We convene 
partnerships for regional 
collaboration, and we train 
local government staff on 

emerging issues that will impact their commu-
nities.  We are instrumental in developing multi
-jurisdictional, long-term systems 
such as      regional transit and 
regional freight mobility.  We de-
sign and lead robust and innova-
tive stakeholder and public engagement efforts.  


