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Independent Auditors’ Report

Board of Delegates
Centralina Council of Governments
Charlotte, North Carclina

Report on the Financial Statements
We have audited the accompanying financial statements of the gove rgn%
presented component unif, each major fund, and the aggregate é

Al "fpnd information of the
Centralina Council of Governments (the "Council”) as of and for thg year en d Jdhe 30, 2016, and the

Councnls basic financial

related notes to the financial statements, which collectively com Tlﬁe th
statements as listed in the table of contents. 4«5

Management 's Responsibility for the Financial Statemeits
Management is responsible for the preparation and fair ;ﬁ%gen giion of these financial statements in
accordance with accounting principles generally acceptéf Rited States of America; this includes
the design, implementation, and maintenance of | élevant to the preparation and fair
presentation of financial statements that are free ¥
error. ‘

Auditors’ Responsibility (8

Our respon5|blllty is to express opinions &aethg financial statements based on our audit. We conducted
our audit in accordance with auditing:stan a%enerally accepted in the United States of America and
the standards applicable to finangj udﬁ‘@1 cofitained in Government Auditing Standards, issued by the
Comptroller Genera! of the égnit £s. TRose standards require that we plan and perform the audit to
obtain reasonable assur%f;%b  whether the financial statements are free of material misstatement.

An audit involves performing:prote ures to obtain audit evidence about the amounts and disclosures in
the financial statemeg h‘ge%?@rocedures selected depend on the auditors’ judgment, including the
‘ thaterial misstatement of the financial statements, whether due to fraud or
4 sessments, the auditor considers internal control relevant to the entity’s
preparatig - ation of the financial statements in order to design audit procedures that are
e CI sumstances, but not for the purpose of expressmg an opinion on the effectiveness of
s jgternal control. Accordlngly, we express no such opinion. An audit also includes evaluating
teness of accounting policies used and the reasonableness of significant accounting
de by management, as well as evaluating the overall presentation of the financial

the appro
estimates m3
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the discretely presented component unit, each
major fund, and the aggregate remaining fund information of the Council as of June 30, 2018, and the
respective changes in financial position thereof, and the respective budgetary comparison for the General
Fund, for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Regquired Supplementary Information '
Accounting principles generally accepted in the United States of America requwe that Managements
Discussion and Analysis on pages 5 through 18, Other Postemployment Benefits: thedule of Funding
Progress, Schedule of Employer Contributions and Notes to the Required Schedlulesfon page 52, and the
Local Government Employees’ Retirement System’s Schedules of the: Pmportlonate ‘Share of the Net
Pension Asset and Contributions, on pages 53 through 54 be presented to supplement the basic financial
statements. Such information, although not a part of the basic flnanclal stataments is required by the
Governmental Accounting Standards Board who considers it to be an essenu ' part of financial reporting
for placing the basic financial statements in an appropriate operational, eeenomic, or historical context.
We have applied certain limited procedures to the required supplémentary information in accordance with
auditing standards generally accepted in the United States of Amerlca which consisted of inquiries of
managemeni about the methods of preparing the :giﬁgrmaflon ;and comparing the information for
consistency with management’s responses to our ingui és the bgslc financial statements, and other
knowledge we obtained during our audit of the basj¢ ﬁnanmal staterments. We do not express an opinion
or provide any assurance on the information because fﬁe limited procedures de not provide us with
sufficient evidence to express an opinion or prowde any_ gsurance.

Supplementary and Other In_formauon

Our audit was conducted for the purposa of: forming an opinion on the financial statements that
collectively comprise the basic finangcial’ stataments of the Council. The cembining and individual fund
statements and schedules, budgela:y schedules and other schedules, as well as the Schedule of
Expenditures of Federal and Staje Awards as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Regurmments Cost Principles, and Audit Requirements for Federal Awards,
and the State Single Audit 1mpfesmerrtatlon Act, are presented for purposes of additional analysis and are
not a required part of therbasTé f;nanc:lal statements.

The individual fungd stateme[j:fs budgetary schedules, other schedules, and the Schedule of Expenditures
of Federal and ngte Awards are the respensibility of management and were derived from and relate
directly Lg the' yndérlylng accounting and other records used to prepare the basic financial statements.
Such mfarmatlun has been subjected to the auditing procedures applied in the audit of the basic financial
statements &hd certain additional procedures, including comparing and reconciling such information
directly to the underlylng accounting and other records used to prepare the basu: financial statements or
standards generally accepted in the United States of America. In our opinion, based onh our audit and the
procedures performed as described above, the combining and individual fund statements, budgetary
schedules, other schedules, and the Schedule of Expenditures of Federal and State Awards are fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated October 24,
2016 on our consideration of the Council’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Council's internal. control over
financial reporting and compliance. S

Lisen f@hf&' Goodman [LP

Asheville, North Carolina
October 24, 2016
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Centralina Council of Governments
Management’s Discussion and Analysis

Management’s Discussion and Analysis

This section of the financial report of Centralina Council of Governments {Centralina) represents discussion and
analysis of the performance of Centralina for the year ended June 30, 2016. This information should be read in
conjunction with the audited financial statements included in this report.

Financial highlights

The activities of Centralina fall in the following broad categories: Workforce Development, A[e@A/gency on Aging,
Community and Economic Development, Sustainable Communities, Planning and Local TelghnLcal Assistance.

Workforce development highlights

- Gy
Through public and private sector partnerships, the Centralina Workforce Developm Sht @,r\d\*(WDB) provides
leadership in a variety of workforce development areas and has been effective rh__éti/rj@ifthe needs of the
current and emerging workforce. This year's program highlights include:

NCWorks Career Centers - The Centralina Workforce Developmeﬁ? Board, ‘;wh%h is responsible for the
oversight and operation of local NCWorks Career Centers, has developad, a visifin and implemented a plan of
action for upgrading Career Center facilities and changing the sewice\ﬁ%&lﬁﬁment, The NCWorks Career
Center- Cabarrus which opened in October 2015 is the latest exa iple of thi “new day for workforce services'
that started in the region with the opening of the new NCWorkshgar ar Center in Mooresville in April 2015. The
NCWorks Career Center-Stanly is moving to a brand new facility“ahd.|8cation in Albemarte in September 2016. A
new location and facility for the NCWorks Career Center—Uniéﬁ&j{s beiﬁg&ﬁi\anned for 2017.

%

HEL T % e
The eight NCWorks Career Centers in the region collettivaly: ;;\r’i-’?éd 48,113 career seekers looking for the right
talent match for their skills and provided 75,625 sggyice to %ployers and businesses in the region during the
past fiscal year. For more information on the NC\!¥ g % i “Centers, visit www.centralinaworks.com.

W e ‘ciy_.

Incumbent Worker Training Grants - Thé;‘*‘z;\ S¥Works Incumbent Worker Training Grants offered by the
Centralina Workforce Development Board;fA/DB}.are competitive training grants designed to address employees’
skill gaps and thereby help local co esgrow. Eligible employers can use this talent solution when their
employees have identified skillg, gapg'th ._Qeed"to be addressed through training. These fraining funds can be
used to provide either occupgjsié’n%ld egué‘é‘ﬁonal training to help employees who have identified skills gaps and
want to upgrade skills and kn’é‘s@_e @g\t%’:;ggtain their current job or obtain industry recognized certifications or gain
new skills and knowledge to advBincetheir career with their employer.

i

$190,878 to a total of Yea blisinesses to train and upgrade the skills of 439 employees. For more information

3

During the past fiscal %&e -‘ent'i'alina WDB was able to provide Incumbent Worker funding in the amount of
47 aregh
Hrants, visit www_centralinaworks.com.

W -

i e R

NC Manufacturihg Institute - Centralina WDB in partnership with Rowan-Cabarrus Community College,
NCWorks Cardar Centers, Cabarrus Regional Economic Development, Cabarrus Regional Chamber of
Commerce, RowahWorks, Rowan County Chamber of Commerce, and employers developed and implemented
the NC Manufacturing Institute. The North Carolina Manufacturing Institute is a collaboration between private and
public sector partners and investors to link and leverage assets and resources in order to close the manufacturing
skills gap through workforce training and certification, improve the image of manufacturing employment
opportunities among job seekers, and assist manufacturing firms in improving recruitment, selection and retention
of talent. Working together, the NCMI partners have established an effective pipeline through which our local
employers now have convenient and quick access to qualified candidates. These efforts produced the following
results:

« Over 400 Discovery Session attendees in the past year directly exposed to the importance
of manufacturing and the availability of gocd, well-paying jobs in that sector.
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A total of 7 eight-week fraining classes have been held in the past year with 60 Certified
Production Technicians graduating from the eight-week training program.

+ Atotal of 52 NCMI graduates are currently employed

s NCMI partner businesses have employed 70% of the graduates
s Employer partners total 27 and growing

» A 98% hire rate for NCMI graduates

» Each of the 7 interview fairs held have provided NCMI graduates with a minimum of six company

interviews in one day. (.

The NC Manufacturing Institute initiative has been expanded to Iredell County in 2016. Key panners include
Mitchell Community College, City of Mooresville, Iredell County, Mooresville-South fredell Economic
Development, Statesville Regional Development, Greater Statesville Chamber  of ~Commerce, and the
Mooresville-South  Iredell Chamber of Commerce. For more ,i_rtférm’etiqh;' please  visit
www.ncmanufacturinginstitute.com. E Lo

Allied Health Summit - Centralina WDB collaborated with regional partners to hoet an ' Allied Health Summit titled

“The Right Training Matters: How Patient-Centered Care and Other Trends ére reshaping the Healthcare
Workforce”. The event hetd on November 5, 2015 attracted 100 healthcars: proféssionais, educators, workforce
professionals, and other organizations. National and local speakerg& discussed shifting the focus from profit to
patients actually improves the boftom line. Other speakers included ‘those from Novant Health, Duke University,
Carolinas Healthcare provided insight on ways healthcare syeterrrs re pond to new changes and how it impacts
the region and the key trends shaping healthcare and for plamsiing fort future

The Allied Health Regional Skills Partnership is now a q‘remba\rshlp dr[ven and funded organization which ensures
the sustainability of the organization for years ldo jcome. More information can be found at
www.agreatworkforce.com/alliedhealth. i

Area agency on aging highlights

The Centralina Area Agency on Aging (CAAA) contlnued to grow this past year both in scope of services, reach to
clients throughout the region, and in staff members One new staff member was hired, increasing the CAAA staff
to 16 fulltime staff members, who wr[! concentrate on both new grant and business model development. As the
AAA sees federal and state’funds, remain flat or decrease, and service needs increase, our success is directly
tied to increasing our fundlng dwersfﬁcatlon

This year's program hlghllght§ lnclude

( A
Annual Aging. Gonference - ln lts 17" year, the CAAA Conference continues to provide education and trammg
to hundreds: of professronals and careglvers in the field of aging, healthcare, long term care, social services,
home health and other direct services. The Annual Aging Conference is the largest conference on aging
anywhere in the state it featured 42 exhibitors and sponsors, multiple nationally recognized speakers, 21
breakout sessions, and over 400 attendees.

Volunteer Transportation Services (VTS} - The Volunteer Transportation Services program continues to
provide transportation to older adults, people with disabilities and veterans in the Centralina Region through a
network of certified volunteers. The program reached a huge milestone this year as there are over 65 certified
volunteers, and the program has reached over 1,000 trips.

Senior Community Services Employment Program (SCSEP) - Receiving funding through two
subcontractors, Senior Service America, Inc. and NC Division of Aging and Adult Services, SCSEP provides
on the job training opportunities for low-income, unemployed seniors over age 55 at host agency locations in the
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community. Over 130 participants were served this year and all programmatic goals were met, including
unsubsidized placement. SCSEP serves Anson, Cabarrus, Stanly, Mecklenburg and Union Counties.

University of NC - Asheville is subcontracting with CAAA to serve as the Evidence-based training hub in the
state. The grant pays for part of a staff person to organize training and other activities to ensure that evidence-
based trainings programs are sustainable and expand across the state. CAAA met all goals required by the grant
including holding multiple master training certifications and a leader retreat with over 85 leaders present.

Evidence-Based Health Programs (EBHP) - The Area Agency on Aging (AAA) offers community-focused
evidence-based health programs to promote healthy lifestyles and chronic disease self/—\n},@nfggement. These
programs are focused on increasing physical activity, improving diet and hutrition, reducigg' fa-l:[’s’ “and promoting

région, helping

self-management. More than 90 workshops were provided in Centralina’s nine-coys or
imuhitiest All of this is

approximately 1,250 individuals improve their quality of life and remain active in their col
done successfully through a strong network of volunteers and partners in our region. /

f-management suite of
programs licensed through Stanford University. Three master trainers ?gféggnﬁi i and have facilitated their
-fhe comiwnity: This program is already

Programa de Manejo Personal de la Diabetes was added this year as the fo;fn@h sé;j 5

required community training. They will now be able to certify leaders ig@

offered in English. o,
Centralina added a new EBHP called HomeMeds in which staff have;been tré‘i’l@éd to conduct in-home medication
reviews and home safety checks. After placing information into the HammeMeds system and software, the report is
viewed as needed by a consulting pharmacist to help the clien%igr‘-id
i

Medicare and Diabetes Self-Management Training -.{ _ 4P
American Association of Diabetes Educators (AADE) 6t ¥ Diabetes Self-Management Training (DSMT).
Packaging the DSMT with individualized Nutrition Thé’ﬁa Fid
requirements, allows CAAA to begin to bill for Me %w p&uch services are delivered.
P | R

Regional Long-Term Care Ombudsman - he éJﬂk?l%‘,‘{sman program works to resolve complaints by or on
behalf of residents in long term care facilii s.B‘ﬁdsman provide education on long term care and residents’
rights issues to residents, facility staff, _f&hil@ﬁméﬁﬁber&s and the general public. This past year the Ombudsman
provided multiple workshops on su % Tsaues ‘As transfer/discharge, ADA issues, dementia, and elder abuse
awareness. The Ombudsman®are “key tovthe success of an Elder Abuse Task Force in Cabarrus County
highlighting educating profes’é@n&‘f%g %@:ki).usé and planning activities to increase awareness about elder abuse.

U,

Q@!ﬂ}ment highlights

services and seryed-ak
wastewater i;,p‘?’ﬁ%’@

4 o

] onsolidated Plan Implementation Administrative Services - The department provided grant
administration S@ices for the activities and projects within the five-year consolidated plan for Mecklenburg
County encompassing approximately $750,000 annually in HUD Community Development Block Grant (CDBG)
funding. Prior to year-end Union County proceeded with HUD Entitlement funds of $750,000 annually and
engaged CED for services fo prepare the Consolidated Plan and upcoming year administrative services. These
HUD CDBG programs focus on low and moderate income population housing and community development

needs.

Code Enforcement and Drug-Alcohol Testing Program (DATP) - Multiple jurisdictions engaged CED to
provide approximately 15 code enforcement and minimum housing standards operations as well as DATP
testing for city and county workforce regulatory requirements.
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Grants - CCOG and CEDC accomplished program design work for the Lumina Foundation Community
Postsecondary Attainment grant for the Greater Charlotte Region. Approximately 75 major metropolitan
locations from across the country were invited to participate in this program with a goal of the Lumina Foundation
to increase the proportion of Americans with postsecondary degrees to 60% by the year 2025. Our project,
Centralina Partnership for Attainment and Career Pathways (CPACP) is providing a pilot project and system,
PEOPLE/SKILLS/PROSPERITY focused on existing internal industry workforce attainment and related college
alignment for employees and employers of the region.

Essential to collaborative region-wide economic growth is the Centralina Economic Development Commission
(CEDC), established by Centralina in 2005 as a 501(c)3 public-private entity and local U.8. Commerce EDA
Designated Economic Development District. The CEDC builds collaborative partnerships ta promote regional
economic vitality through growth of target industry clusters, expanding jobs creation activities; and providing
competitive advantage strategies to compete nationally and globally. Significant accomplishmiénts for the
Commission include: S )
Centralina Regional Economic Development District’s CEDS Pltan - The implementation continued for the
2012-2017 Centralina Economic Development Strategy (CEDS), "Prosperity. for Greater Charlotte Report” and
groundbreaking Jobs, Workforce, and Education Alignment Strategy with priorities that promoted alignment of
regional infrastructure, talent and assets for economic growth. Recognized by a NADO Innovation Award as
partner for “Centralina Career Headlight,” the effort operationalized kéy CEDS plan strategies for boosting
the job growth rate by linking the region's workforce skills and strengths, eduéation, and training assets to the
needs of high-growth and emerging industries. The CEDC Board-:;pegan considerations at the April Annual
meeting for next year's 5-year update project for a CEDS 2017-2022 Plan that will be substantially completed by
end of FY 17. S L
- W )

Global Competitiveness Summit Series Support to C;‘g,lqpél‘ Vision Leaders Taskforce - “Prosperity for
Greater Charlotte” and CEDG initiatives supported| the 6th. Charlotte Global Competitiveness Summit in
March, 2018 that continues to build a “Hub of Giobal Cémtnerce” strategic brand by business, educaticn and
community leaders engaging Greater Cha_rlott‘a{i_Reg"io\n’s" role in the global marketplace. Brookings and JP
Morgan Chase presented a Charlotte Benchrarking Study that represented 2015 findings that aligned with the
CEDS and IMCP efforts of the CEDS econemic plans managed by the CEDC.
Centralina Manufacturing Ecosysténi Development Strategy (CMEDS) - Centraiina and CEDC completed
the Investing in Manufacturing ,_Ct‘immu“iﬂty Partnership (IMCP) Phase | Strategy Planning grant from US
Commerce Economic Development Administration (EDA) in September 2015. The finished CMEDS plan will
support and extend the Greater ‘Charlotte Region's primary core competitive competency in Advanced
Manufacturing by supporting the*Advanced Industries workforce pipeline, R&D, supply chain analysis, and
export/logistics growth fot theregjon.

hatfabhs.

A BT
Sustainable.communities; planning and local technical assistance highlights

CCOoG staﬁlﬁ_supp’érts communities - By coordinating, introducing and implementing new initiatives relating to
all aspects of planning such as: land use, pedestrian, small area and corridor plans; building healthy, lifelong
communities; public engagement; board training and retreats; park, streetscape, and landscaping design; and
transportation. CCOG also convenes and leads energy and environmentaf programs in conjunction with federal,
state, and local agencies and other partners, and coordinates the Centralina Clean Fuels Coalition (CCFC)
program. Significant activities include:

Greater Charlotte Regional Freight Mobility Plan - An outgrowth of the CONNECT Qur Future project, this bi-
state 14 county project brings together public and private sector stakeholders, four Metropolitan Planning
Organizations and two rural planning organizations to develop this region’s first comprehensive freight plan. The
plan integrates truck and rail transportation with land use and economic development and will be coordinated with
the NC and SC State Freight Plans. The regional freight plan technical analysis will be completed in December
2016.
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Metrolina Region CommunityViz Project - Another outgrowth of the CONNECT Qur Future scenario planning
effort, this project brings together three of the region’s four Metropolitan Planning Organizations and two rural
planning organizations to develop consistent, documented, and replicable processes for allocating population
projections within the applicable counties. This project uses current and future land use data to more accurately
identify where growth will locate. This information is ultimately used in the region’s travel demand model, which
determines areas of future congestion, and therefore, transportation projects that are needed.

Healthy Communities - The Centralina Health Solutions Center was created to encourage healthy, lifelong
communities. A joint effort of the planning and aging departments, this center has created training and technical
assistance for local governments. The Centralina Heaith Solutions Center hosted the annual Planning for

Healthy Communities conference, bringing fogether planners, park and recreation oﬁiqj@ls}fﬁnd public health

officials from throughout the region to build local capacity for creating active, life-long comrﬁ'g ties. -, ,

PlandHealth - As the recipient of the American Planning Association’s Plan4Health g_r_r’;fih Geﬁt—r;alina is working
with a local coalition of transportation, land use, bike/pedestrian planners, and par afd publie health officials to
increase opportunities for physical activity in areas with poor health outcomes. ¥ Rile thig groject is focused on
Health Priority Areas within Mecklenburg County, one of the primary projegt-f@@gllgfs&-_.[epl| ation within the region
and the State. This project has drawn national attention to the Centralina;ealth iSI_utns Coalition.

%

h

Mobility Management Agency - The Centralina Mobility Manageme f';ég/”n_ ¢y was developed to create
efficiencies in transportation options for seniors, people with digabilities;<’and veterans. Through quarterly
gatherings, transportation barrier studies, presentations, an on-callsgn-click website, and training, the Mobility
Management Agency warks to improve coordination between grm]&qt ind paratransit agencies in the region and
offer a one-stop resource for residents. A 5

Community Engagement - Also, an ouigrowth of Jl
communities of all sizes are using Centralina's expe
housing, transportation, general land use, down{Biyg
Centralina is helping communities achieve ggod¢gsults®
Y %

. . - g
Regional Collaboration and Training - The Re:

o“?;f’e;ngage their own public around issues such as
ffscape projects, or general government services.

%ﬁﬁal Conference of Mayors, city and county managers, solid
waste professionals, and regional plann%fs riiget Tégularly to receive updates on legislative activities that impact
their community and to discuss sh%{é‘ Fghallsfiges and experiences in an open forum. Building networks is
important to helping our comm'uniﬁég_ a&gﬂiﬁgss issues and learn from others. Through these collaborative
& & Xy i . . - . . . . .
efforts, mayors and managétﬁs\ﬂ._hagg Become more active in building relationships with legislators through direct
communication and through vigits '-q@.%gRﬁ'IEigh. Planner training offered throughout the year provides value to
planners and offers requir drﬁ%mg education credits to planners certified through the American Institute of

Certified Planners (AICP)§ ¢

Dl & lng?%hls work is focused on our region’s capability to provide reliable and adequate
4 Thﬁ@g{gh regional elected and staff leaders, this project seeks to establish a cross-basin
: yrk, blilding awareness and capacity around water issues, and to develop long term
afldress the region’s needs. The effort has included extensive engagement with regional
-a.continued dialog with water "thought leaders”.

53

Clean Fuel Advanced Technology (CFAT) program - The CFAT program is focused on reducing
transportation-related emissions in the 24 North Carolina counties that do not meet national air quality standards,
many of which are located in this region. The Centralina Clean Fuels Coalition is the primary partner supporting
the greater Charlotte Region for this NC Clean Energy Technology Center led initiative. The work was focused on
air quality education and support of air quality improvements through funding for clean fuels and advanced
technology vehicle projects. Those projects help remove nearly 60 metric tons of pollutants annually from the air
in counties not meeting air quality standards. :
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CONNECT Qur Future - Through CONNECT Our Future, Centralina COG facilitated the efforts of governments
and organizations in the 14- county, two-state region surrounding Charlotte to achieve the fundamental obligation
of government - to build greater communities for future generations. Significant activities in this year include:

* Engaging communities - 54 local governments and 39 others (private sector, quasi-
governmental and nen-profits) joined the CONNECT Consortium. Meetings were held in each
county to prepare and affirm the Preferred Growth Concept.

+» Engaging residents - More than 8,400 diverse residents of CONNECT's 14 counties
participated in various CONNECT Public Engagement forums during the year, including but not
limited to Open Houses, Community Growth Workshops, County Consortlum meetlngs and an
Online Engagement Forum (MetroGuest Tool).

» Technical reports - Several technical reports were produced as paﬁ ‘of the CONNECT
Our Future process to focus on specialized areas such as housing, food systems, public health,
energy, air quality, economic development and land use & transpogtafmn These technical report
findings will be aligned with the final Regional Growth Framework

Other financial highlights are as follows:

¢ The liabilities and deferred inflows of resources of Centrailna exceeded its assets and deferred
outflows of resources at the close of the fiscal year by $539, 559 (netpos;tron)

¢ Centralina’s total net position decreased by $29 313.

» As of the close of the current fiscal year; Cen\frallnas governmental funds reported a
combined ending fund balances of $181,519, an mcrease of $51,0568 from the prior year.
Approximately $662,587 is restricted for stablhzahon by state statute because the majority of
Centralina’s major funding sources coqslst gf gxpendlture reimbursement driven grants.

* Centralina’s fiscal obligation for accumuia’ced vacation and sick leave, including the salary-related
payments (FICA, retirement) ameunts to $395 924,

Overview of the financial stalements.

The audited financial statements of Centﬁaliné*cpn'éist of three components. They are as follows:
) ) !' -
* Management's Discussion ard Analysis

e Basic Flnanmeﬂ Statemenis

¢ Individual’ Fund Statements and Schedules that present comparative balance sheets for the
General Fund ahd Special Revenue Fund, budgetary statements for the Special Revenue Fund
.and Gomponen*t Unit, and computation of the indirect cost allocation rate

The Basic. Fmanc]al Statements include two types of statements that present different views of Centralina's
finances. The first is the govemnment-wide statements. The government-wide statements are presented on the full
accrual basis 6f accounting and include the Statement of Net Position and the Statement of Activities. The
Statement of Nét Position includes all of Centralina’s assets and deferred outflows of resources as well
as liabilities and deferred inflows of resources. Assets, deferred outflows of resources, liabilities, and
deferred inflows of resources are classified in the order of relative liguidity for assets and deferred outflows and
due date for liabilities and deferred inflows. This statement provides a summary of Centralina's investment in
assets and obligations to creditors. Liquidity and financial flexibility can be evaluated using the information
contained in this statement. The Statement of Activities summarizes Centralina's revenues and expenses for
the current year. A net (expense) revenue format is used to indicate to what extent each function is self-
sufficient.

The second set of statements included in the basic financial statements is the Fund Financial Statements, which
are presented for Centralina’s major governmental funds. These statements present the governmental funds on
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the modified accrual basis of accounting, measuring the near-term inflows and outflows of financial resources and
what is available at year-end to spend in the next fiscal year. The fund financial statements focus on Centralina’s
most significant funds. Because a different basis of accounting is used in the government-wide statements,
reconciliation from the governmental fund financial statements to the government-wide statements is
required. The government-wide statements provide information about Centralina as an economic unit, while the
fund financial statements provide information on the financial resources of Centralina’s major funds.

Government-Wide Statements

The government-wide statements report information about Centralina as a whole using accounting
methods similar to those used by private-sector companies. The Statement of Net P9§iﬁq_n; includes all of
Centraling’s assets, deferred outflows of resources, liabilities, and deferred inflows of resoliice§™All of the current
year's revenues and expenses are accounted for in the Statement of Activiiies regardiess of-when cash is
received or paid. R N

The two government-wide statements report Centralina's net position and how they have cﬁénged. A review of
net position (i.e., the difference between Centralina’s assets and deferred qg,tt.lgyvﬁ@;f resBurcées and liabilities and
deferred inflows of resources) is one way to measure the entity's financial;heailthlgg hb@ition.
The government-wide statements are divided into two categories: \:'\g_&;, :

S
es are Tngluded here.

e Governmental activities: all of Centralina's basic ser\/{

e Component unit: although legally separate- frony; Centralina, the Centralina Workforce
Development Consortium is important to Cemrféﬁyﬁfaigg__;gause Centralina provides all managerial
and accounting functions for the Consortium‘*'qhyd the Capsortium is for the benefit of residents of
seven of the nine counties in the geograplif réa%gf Cerfttalina.

The government-wide statements are shown as Exrﬁpijs"

o

Fund Financial Statements

The fund financial statements provide moge 'igrile\éﬁ»information about Centralina’s funds, focusing on its most
significant or “major” funds - not the gg n‘m?g{lt%s a whole. Funds are accounting devices Centralina uses to
keep track of specific sources of fundind:and €pending on particular programs. Centralina established funds to
control and manage money fo?“:iakp%m_cula ‘purpose or to show that it is properly using certain revenues, such

as in the Special Revenue - G, dnfﬁ?}{%pj‘"’e*@gund. All of Centralina’s funds are governmental funds.

Governmental funds: All .fé‘@?tr"‘i ina’s basic services are included in the governmental funds, which generally
focus on two things -}p% shjarid other assets can readily be converted to cash flow in and out, and the
balances left at year#n %ﬁg;}fe available for spending. As a result of this focus, the governmental funds
statements prpvide ads tailé*ﬂ‘%hort—term view that helps the reader determine whether there are more or fewer
financial r%gﬁﬁrce 4 tha{?:‘-'*,,gan be spent in the coming year to finance Centralina’s programs. Because this
information“dges-hot encompass the additional long-term focus of the government-wide statements, additional
information afife bottom of the governmental funds statements, in the form of a reconciliation, explains the
relationship (or \d'iﬁerences) between the government-wide and the fund financial statements. Centralina has two

governmental funds: the General Fund and the Special Revenue - Grant Project Fund.

The governmental fund statements are shown as Exhibits C, D and E of this report.

M




Centralina Council of Governments
Management’s Discussion and Analysis

Government-Wide Financial Analysis

Table 1
Condensed Statement of Net Position for Governmental Activities
as of June 30, 2016 and 2015

2016 20156
Current and other assets
Capital assets $ 1609832 $ 2447871

80.682 ' 108,038

Total assets 1,690,514 . - -2,555,909
Deferred outflows of resources 183.489 o 199,482

‘ Do ."/': '] K
Current liabilities . M271,738 2,147,747
Noncurrent liabilities o 421,014,563 332,595
Total liabilities . /2286301 2,480,342
Deferred membership dues | 54,370 216,547
Pension deferrals N 72.891 568,748
Total deferred inflows of resources o 3 127,261 785,295
Net investment in capital assets (. 40,423 55,906
Restricted e { N 662,587 595,871
Unrestricted net position ‘ R {1,242 569) (1.162.023)
Total net position o, $  (539.559) § (510,246)

f, N

As noted earlier, net position may seple;q\:er"ﬁme' as one useful indicator of a government's financial condition.
The liabilities of Centralina exq,eedqdiasse;tgby $530,659 as of June 30, 2016. The liabilities of Centralina
exceeded assets by $510,246 as of June 30, 2015. Centralina's net position decreased by $29,313 and
$519,097 for the fiscal years ended Jure 30, 2016 and 2015 respectively. The investment in Board identified
initiatives influenced the tptal unrestricted governmental net position. Also, Centralina implemented GASB
Statement 68 during the pﬁr’o“r:ye‘ar ‘With the new reporting change, Centralina allocated its proportionate share of
the Local Government: E@ﬁ!oy&s’ Retirement System’s net pension asset, deferred outflows of resources,
deferred inflows of -rgsources,- and pension expense. Decisions regarding the allocations are made by the
administratqggf-‘«df'ﬂjg pension plan, not by Centralina's management.

12
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Table 2
Centralina Changes in Net Assets for Governmental Activities
for the Years Ended June 30, 2016 and 2015

2016 2015
Revenues: :
Restricted intergovernmental revenues $ 13,667,912 $ 14,371,032
Technical assistance contracts 450,060 343,309
Contracts and fees 18,000 ;. 17,984
Other program revenue 777,485 - 83,688
Interest and other 218,188° .. 396,296
Member dues and contributions X \\ v 740225
Total revenues 15877456 15,961,534
E)(penses: /l(:..»»_’:z- :"\._(\ o gon
General government £ i1 (7.713)
Transportation N 1856,701 317,695
Environmental protection RN / 203,760 230,271
Economic and physical development 1,317,996 2,313,529
Human services 12,270,726 12,311,808
Workforce development 1,056,871 1,005,201
Interest 5,253 1.721
Total expenses 15,906,769 16,172,512
Decrease in net position (29,313) (210,978)
Beginning net position (510,246) {299,268)

$  (539558) § _ (510,246)

Governmental activities accour{f‘ég f%@;gen i?@lina's decrease in net position. The change in ending net position is
due in most part to changes iri:cortt u”’EIQg;s and expenses related to the pension plan.

Ending net position

Financial Analysis of Centril

As noted earlier, Ceptraji ‘T‘es fund accounting to ensure and demonstrate compliance with finance-
related legal re%@en%ts. ”

ihe B
ATr {:‘ . . . .
Governmenig] funds: The'focus of Centralina’s governmental funds is to provide information on near-term inflows,
outflows and®palances of usable resources. Such information is useful in assessing Centralina's financing
requirements. Spgcifically, unreserved fund balance can be a useful measure of a government's net resources
available for spending at the end of the fiscal year.

The General Fund is the chief operating fund of Centralina. At the end of the current fiscal year, unassigned fund
balance of the General Fund was $(514,169), while total fund balance amounted to $181,519. As a measure
of the General Fund’s liquidity, it may be useful to compare fotal fund balance to total fund expenditures. Total
fund balance represents 3% of total General Fund expenditures. According to Centralina’'s fund balance
policy, the Executive Board and Executive Director will take immediate steps to reduce expenses and/or
increase revenues in order to rebuild the fund balance to 10% of General Fund expenditures.

General fund budgetary highlights: During the fiscal year, Centralina revised the budget on several occasions.
Generally, budget amendments fall into one of three categories: (1) amendments made to adjust the estimates

13
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that are used to prepare the original budget ordinance once exact information is available; (2) amendments made
to recognize new funding amounts from external sources, such as federal and state grants; and (3) increases in
appropriations that become necessary to maintain services.

Capital Assets

Centralina's investment in capital assets for its governmental activities as of June 30, 2016 totals $80,682 {net of
accumulated depreciation). These assets include the financial software system, vehicles, furniture, fixtures, and
equipment and [easehold improvements.
Budget Highlights for the Fiscal Year Ending June 30, 2017 f
An overall framework was developed to guide budget development and address the 5|gnif|cant financial
challenges facing Centralina. In summary, actions initiated in FYE 2016 will continue mcludmg increased
revenues, expense control and rigorous pre-audit monitoring to assure budget targets are met. That specific
framework includes the following: _ e ),
s
» Increasing revenue by requesting direct payment of the match: requured from core Area Agency
on Aging programs provided to member counties ($150, OUO)

. Increasmg revenue by basing dues payment on updated (201 5); populatlon estimates ($17,000
increase over using the 2010 census data). Cng

» Increased efforts to secure contracts earlier in the fis&:\aj year to support revenue targets.

¢ Increased attention to recovering overhead Qo'ets" thrfdu_gh indirect cost payments from federal
programs and updating Indirect Cost Recove"rgr‘Plan to reflect these costs more accurately.

» Implementing disciplined budget antd prc;ect management systems including “pre-audit’
procedures to assure program cost recbvtary prcqect deliverables, proper and timely invoicing.

» Strategic and disciplined utll:zatlon of member dues to balance department budgets.
* Preparing to relocate oﬁlces wlth & focus on significantly reducing occupancy costs.

» Alternate office space has been |dent|f|ed which would reduce occupancy costs by approximately
$100,000 annually. Whila this saving would not be fully apprecuated in the current year, steps
taken now will provrde the-foundation for partial year savings in future years. Current lease will
terminate on Januar;y 3‘1 2017,

¢ Increased eﬂons to obtaln private and foundation funding as well as competitive government
grants forQ ‘_I‘trahna .core initiatives.

b
. Exparimoh of setvices and programs that match our organization mission with full cost recovery.
: Thts wﬂl help Us distribute our fixed costs.

iy Aggresswe efforts to reduce health care costs including change of providers.

Other efforts to balance budget have been systematically reviewed. One primary option is a reduction of
employees. This option works contrary to our business model since reduction of staff will result in fewer hours
available to complete grant work assigned to Centralina. Since the billed hours are fully reimbursed, no savings
would be achieved. To complicate, the financial impact hours billed to these grants also permit charge for indirect
costs (overhead). Because these costs are relatively fixed, decreasing the base to distribute fixed costs is
counterproductive.

The Budget for fiscal year ending June 30, 2017 (FY17) was prepared with a focus on diversification of services
and revenues. Because Federal and State programs that provide a substantial base for the operations for
Workforce Development and Area Agency on Aging were not finalized at the beginning of our fiscal year, the
range of anticipated changes was reasonably accommodated. With the indeterminate implications of
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legislation at the federal, state and local level, the organization initiated efforts to expand services and
programs as it moves forward. With a strategic focus on improving guality of life, growing the economy and jobs,
and controlling the cost of government, Centralina plans to embark on several initiatives to address the
workforce, changing demographics, transportation, water quality, air quality, and economic development issues
on a regional scale. These efforts will be undertaken within the context of rebuilding fund balance so the
organization can pursue specifically identified Board initiatives. Efforts also include development of foundation
and private sector fundraising.

For FY17, the Centralina Workforce Development Board (WDB) will focus its energies and resources on specific
goals and strategies/actions that will drive the Board's future work direction. These include the following:

« Implementation of Integrated Services Delivery (ISD) and Workforce lnno@éﬂaﬁf@and Opportunity
O N

Act (WIOA) ; e
o NCWorks - full implementation, usage by all partners IR
o Enhanced employer and business services design £

o NCWorks Career Center certification by NC Department offpo‘f‘hgn r&e for centers in all
seven counties. IS .

o Localized branding and marketing with new NCWorks/logo- .

o Expanded coordination and collaboration with Charl@i‘{e and Gaston boards

o Regional ISD Leadership Team and continued deﬁéiqpmerﬂ;of regional workforce plan in

preparation for implementation of WIOA N

s Focus on business services ¢ :
o Increase by 40% the number of area employers ulflizing Centralina WDB business services
o Implement new NCWorks Client Relation fanagegent software system for WDB Business
o Services and for all area workforce systefifipartners's,
o Promote new Work Keys Profiler Asgésimenits avail ible for Centralina WDB staff to conduct
o Ensure that at least 5 Work Keys p@fi " WTPe derformed by with profits to Centralina VWDB

e« Focus on youth services & ey

o Continue and expand<Centfalina Qu’yDB role as workforce intermediary for Pathways to
Prosperity effort for Cabaﬁ'gus} rgdell?'and Rowan Counties

o Implementation of Pathways & Prosperity effort/partnership with Anson, Union, and
Mecklenburg Countiés &

o Expand Teachin_gfg’%‘f obs |ﬁitiative for Iredell County

P

o Develop Toa tm}égter %@lub arrangements for all Centralina WDB counties for youth to

participa/t*g ngn“a'..rde%\]gp speaking and soft skills
o Hold annu& SUmmit focused on developing the talent pipeline, work-based learning,
and apy '

. .
%?Braﬁﬂ awareness of Centralina Workforce Development Board and NCWorks
(__,, C h@er Centers to at least 50% of employers and career seekers in the region by June 30,
o 4£72015%
N Increase registrations to Centralina WDB sponsored NCWorks Career Centers by 25%
@ Complete development of new Centralina WDB website, secure provider, and implement new
" gite
o Increase social media outreach by 30% via Twitter and Facebook posts from WDB events
and live video feeds and YouTube uploads

16




Centralina Council of Governments
Management’s Discussion and Analysis

During FY17 Centralina Area Agency on Aging (CAAA) will work on the following initiatives:

» Develop consistent process for billing Medicare under Part B benefits for Diabetes Self-
Management Training (DSMT). CAAA will bill for at least 4 workshops this year along with
required accompanying Nutrition Therapy Counseling.

* Expand Stanford University suite of Chronic Disease Self-Management Programs (CDSMP) by
adding Chronic Pain Self-Management. CAAA will have 2 Master Trainers certified and train at
least 15 leaders. We will conduct 4 CDSMP workshops in the community.

¢ CAAA will also increase our offering of Spanish Language Chronic Disease Self-Management
Programs by expanding the number of programs in those counties with the highest concentration
of Hispanic population. Lo

¢ CAAA will continue to grow the Centralina Volunteer Transportation S_grvit:e (VTS). VTS will
continue to recruit and train volunteers, riders, and partnerships. / '

¢ Maintain a current and updated CAAA website as well as in;:{.r;éa'sq"a'l"w'itter and Facebook
postings. .

» Hold the 2016 Annual CAA Aging Conference “Aging fo.r\ihe Futu"i‘@"{ ori-September 23, 2016.

e Conduct at least 6 other education events in the con;imu_n_‘ity_jhcluding the Second Nutrition
Summit in May 2017, . e

» Expand opportunities to diversify funding and i,r_l_creége revenue such as applying for additional
grants, seeking private pay opportunities for services 3uch as HomeMeds, and partnerships and
sponsors to assist in costs for conferences ahﬁ({;gvidenc’%ﬂ-based health programs.

i

s Develop and expand offerings to ageqﬁ G,__.,_‘,g"s;iness, and governmental entities for training on
services such as the Aging Commupicafions and Sensitivity Training, Aging Business

Certification, and Senior Friendiy Certification:

. Continue to seek ongoingj" paril'ﬁg{shiﬁfwith Arthritis Services (AS), a non-profit organization
serving Mecklenburg Count for-over 35 years. AS is hoping to become a part of CCOG services
in a relationship similar t?,VTS. R

» Potential expansion of the Fa;m'ily Caregiver Support Program through Project CARE which
provides respite careito caregivers of Alzheimer's and related dementia family members and
friends. E

The Community and Econgn}jf:"pg\iélopment Department (CED) will continue to implement and expand its
local and regional acti\{jﬁeg “in. FY17, and provide integral economic component support to Centralina
departments on a num,beﬁaﬁfborﬁprehensive regional project efforts during the coming year in collaboration with
Centralina Econgmic Bevelopment Commission.

s

Anticipated.{ﬁi:___cus_h‘ énd activities include the following:

. ."‘i:acilitate increase of federal and state economic funds, grants, and investments for the region
and increase federal funding and investments in our Economic Development District (EDD).

= Operationalize the regional Comprehensive Economic Development Strategy (CEDS) Plan 2012-
2017 "Prosperity for Greater Charlotte" Administer Centralina EDD under US Commerce
Economic Development Administration guidelines.

» Manage implementation of goals and strategies in support of local and regional action plans.

* Grow and strengthen partnership network with regional county and city Economic Development
entities and Workforce Boards through managing and implementing economic components of the
NC Department of Commerce NC Tomorrow strategy and the "CONNECT Our Future” HUD
Sustainable Communities Grant outcomes and future initiatives.
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The Planning Department will continue to implement and expand its local and regional planﬁ
and will be heavily involved in a number of regional initiatives during the coming year,

the following:

ARG
5

e ;
»" Caninte

Maintain and support our regional advanced manufacturing initiative, "Minds That Manufacture,”
complete Centralina Investing in Manufacturing Gommunity Partnership (IMCP) strategic plan,.
and pursue nationwide designation in federal IMCP Round 2 competitions.

Promote the regional intermodal and freight mobility studies and support the "Logistics Alliance”
initiative.

Build strong relationships with federal and state officials through events, meetings, and fact-
finding trips.

Collaborate on projects with neighboring EDDs where regional issues are rqlg\{ant to economic
growth of our region. ( e

<

nAing activities in FY 17
F"rfigmaryii%ctivities include

Develop the region’s first Regional Freight Plan that will be |n£9rpo a@ed into transportation
planning organization long range plans. Coordinate MPG-and:RP@. participation and develop

links to economic development. Plan completion expectgﬂ' Decem ":gr 15, 2016.

Administer the Centralina Mobility Management Agency\é‘:" d.a vo’.iiimteer transportation program
e

for the region and seek to expand funding and servicﬁs into Urk gi/ﬁiied areas.

Develop a Healthy Communities project center to (ﬁ\xclude an annual conference and health-

related technical assistance to communities. [k VETQ&%_@H and regional capacity in health impact
assessments, health in all policies, active trafig pnatioﬁi-iand access to healthy food initiatives.

Build regional capacity around scenan"_lé*‘%)'.mﬁl-fg and“use of CommunityViz to provide a link
between transportation and land use® planfihg. Coordinate MPO and RPO participation in

f

developing a replicable, consisten;;:i:ﬁy\;@gl ;_,Q_‘{.‘l_:r ented process for allocating future population and

employment projections. \E <
N .

Provide public engagement sgrvices for local governments to support initiatives and planning
efforts on the local level. #< T\: ©

Enhance existigg ayﬁg ) Jlogé*hew services to meet local government needs, based on input
received ancﬁiﬁdé‘t‘% aﬁ‘ﬂﬁ_,\jooﬁ@reated during the CONNECT Our Future project.
: b %, - .

Continue to \sf@[f d ®ordinate the Regional Conference of Mayors and Regional Planner
meetings and.prol :

ams

(70

Providrg,ﬂ o ﬁna development, networking, and training opportunities for local government
staff fasetion identified needs.

s s the agency's efforts to reduce dependence on petroleum through the US Department of
I;ﬁérgy'si‘(')lean Cities Program, which is locally represented by the Centralina Clean Fuels
oalition.

éé’ntinue to provide solid waste planning services and further seek opportunities to provide
education and networking opportunities for regional solid waste officials as topics and needs
emerge around recycling, composting, and multi{urisdictional collaboration.

Provide local government technical assistance for facilitation, board retreats, process analysis,
and LEAN continuous improvement.

Seek opportunities to address the most pressing water resource issues in our region through
strategic parinerships and conversations with the muitijurisdictional organizations that have an
interest in this topic.

Continue to serve as siaff to the Lake Wylie Marine Commission.
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¢ Centralina Council of Governments will move to implementation of programs developed within
the context of CONNECT Our Future which was completed in FY15. This nationally recognized
initiative produced a Regional Growth Framework along with over 60 best practice tools that have
all been incorporated info an on-line toolkit.

» Develop, market, and implement technical services aligned with the CONNECT strategies
including Community-Based Housing Strategy (Mooresville}, Key Financial Strategies (Waxhaw),
Downtown Development Services (Statesville, Bessemer City, and Salisbury), Healthy
Communities (NC Chapter of the American Planning Association, Mecklenburg County).

« Continue with various technical studies underfaken with the CONNECT Our Future Workgroups.
« Align the technical reports produced with the Preferred Growth Scenario. :

« Continue to work with our member communities to ensure CONNECT Our Future accurately
reflects the values embedded within each community and that commUnljles have resources to
implement{ the vision achieved through CONNECT. , oo

£
[

« Continue and expand outreach to increase the CONNECT Consoﬁiﬂm méh'i'i'jership

¢ Participate in other capacity building tralnlngs/workshops targeted specifically for initiatives like
CCNNECT.

¢ Seek funding to transition CONNECT into lmplementatlon phase and align CONENCT vision with
cther region-wide planning initiatives.

kY
A

The economic challenges the region has faced demanded a mare disciplined approach to addressing
regional issues. Centralina's staff will work closely with member govanments to identify needs and to design

solutions to address them. The staff will also work proa&hva[y to address any issues on the horizon for
the region, particularly at the legislative level. Theset facfore contribute to high expectations for the upcoming
year.

", AL v
R

Request for Information

This report is intended to provide a- summary of the financial condition of Centralina Council of
Governments. Questions or requests for addltional information should be addressed to:

1 Marsha . Sutton, Finance Director
Cantralina Council of Governments
525 North Tryon Street, 12th Floor

Charlotte, NC 28202
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Centralina Council of Governments
Statement of Net Position
June 30, 2016

Primary Component
Government Unit
Workforce
Governmental Development
Activities Consortium
ASSETS
Current assets: ;
Cash and investments $ 390310 § -
Receivables, net 97,959 R - -
Due from primary government . - 7,993
Due from other governments 1,088,462 . 850,417
Prepayments 33,1011 R -
Total current assets 1',609,83_2 t 858,410
Noncurrent assets: Y
Capital assets:
Equipment, net of depreciation . 80682 -
%
Total assets L\ 1690514 858,410
DEFERRED OUTFLOWS OF RESOURCES - Y
Contributions to pension plan in current fiscal year S 183,489 -

The notes to the financial statements are an integral part of this statement. 22
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Exhibit A
Primary Component
Government Unit
Workforce
Governmental Development
Activities Consortium
LIABILITIES
Current liabilities:
Accounts and grants payable $ 1,139,135 B62,275
Accrued liabilities 124,620 -

Due to component unit

Total current liabilities 1,.071,7486.

562,275
Noncurrent liabilities: s ety
Net pension liability s -
Current portion of long-term obligations R & -
Noncurrent portion of long term obligations 447,416 -
Unearned revenue ~3972.195 295,135
1,014,553 206,135
Total liabilities 2,286,301 858,410
DEFERRED INFLOWS OF RESOURCES
Deferred membership dues 54,370 -
Pension deferrals 72,891 -
Total deferred inflows of resourcés: .. 127,261 -
NET POSITION o
Net investment in capital assets (~ 40,423 -
Restricted: R \\
Stabilization by State Sté\gytéﬁ.‘ o 662,587 -
Unrestricted N W (1,242 569) -
Total net positig $ (539,559) -
The notes to the financial statements are an integral part of this statement. 23




Centralina Council of Governments
Statement of Activities
: Year Ended June 30, 2016

i Indirect
Expenses
Functions / Programs Expenses Allocation
Primary government:
Governmental activities:
General government $ 1,841,756 3 (1,641,041)
Transportation 695,659 161,042
Environmental protection : 128,005 o 75,755
Economic and physical S
development 820,957 . 397,039
Human services 11,676,047 _ - 694,679
Workforce development 744345 - 312,526
Total primary government $ 15906769 { § -

Component unit; :
Workforce development " }
Consortium $ .. B, 234@55

Total component unit $ 5234 655

The notes to the financial statements are an integral part of this statement. 24
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Exhibit B
Charges Operating Workforce
for Grants and Governmental Development
Services Contributions Activifies Consortium
$ 127,383 $ - $ (73,332) $ -
- 742,354 (114,347) -
- 120,658 (83,102) {c
8,630 807,003 (502,273) .
301,738 11,951,059 (17,929) -
10,737 1,056,871 10,737
3 448,488 3 14,678,035 (780,246)
e
$ - $ 5,234,655 -
3 - $ 5,234,655
{ :
General revenues: >

Member dues and contributions 745,274 /! -
Unrestricted investment earnings p: 392 -
Miscellaneous, unrestricted i i-fw 5,267 -
Total general revenues 750,933 -
Change in net position {29,313) -
Net position - beginning (510,246) -
Net position - ending <. ' (539559) _$ -

The notes to the financial statements are an integral part of this siatement. 25
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Centralina Council of Governments Exhibit C
Balance Sheet (2 pages)
Governmental Funds
June 30, 2016
Major Funds
Special Total
Revenue Governmental
General Fund Funds
ASSETS
Cash and investments 389,884 $ 426 390,310
Receivables 97,959 - T 97,959
Due from other governments 564,628 523,834 k-\\i‘- e 1f,088,462
Prepayments 33,101 - A e 33101
PN
Total agsets 1,085,572 $ 524!%6"0 /j -~ 1,609,832
LIABILITIES LT, N
Accounts and grants payable 615,301 " ’3,834 1,139,135
Accrued liabilities 124,620 . 124,620
Due to component unit 7,993 e - 7,993
Unearned revenue 101,769 i ‘ 428 102,195
Total liabilities 524,260 1,373,943
DEFERRED INFLOWS OF RESOURCES
Deferred membership dues - 54 370
Total deferred inflows of resources, - 54,370
FUND BALANCES
Nonspendable:
Prepayments - 33,101
Restricted:
Stabilization by state statute{ 662,587 - 662,587
Unassigned {514,169) - (514,169)
Total fund balanases ' 181,519 - 181,519
Total i gggllltt . dé TTEN
res: e B ‘ fund balances 1,085,672 3 524 260 1,609,832
The notes to the financial statements are an integral part of this statement. 27




Centralina Council of Governments Exhibit C
Balance Sheet (2 pages)
Governmental Funds
June 30, 2016
Reconciliation of the Balance Sheet - Governmental Funds to the Statement
of Net Position
Amounts reported for governmental activities in the Statement of Net
Fosition are different because:
Ending fund balance - governmental funds 181,519
Capital assefs used in governmental activities are not financial
resources and therefore are not reported in the funds 80,682
Net pensicn liability (175,523)
Contributions to the pension plan in the current fiscal year are deferred
outflows of resources on the Statement of Net Position 183,489
Some liabilities are not due and payable in the current period and
therefore are not reported in the funds:
Obligations under capital lease L (40,259)
Net OPEB obligation . {73,338)
Accrued vacation and sick leave SRR (395,924)
Accrued rent \ (129,872)
Other long-term liability (97,442)
Pension-related deferrals (72,891)
- { /
Net position of governmental activities g (539,559)
s
FAy
0 5 ..‘:.L
'I:he notes fo the financial statements are an integral part of this statement. 28
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Centralina Council of Governments Exhibit D
Statement of Revenues, Expenditures and Changes in Fund Balances (2 pages)
Governmental Funds
Year Ended June 30, 2016
Major Funds
Special Total
Revenue Governmental
General Fund Funds
Revenues:
Restricted intergovernmental
revenues $ 3,930,593 $ 9,737,319 $ 13,667,912
Technical assistance contracts 450,660 Al 450,660
Contracts and fees 18,000 T 18,000
Ofher program revenue 777,455 L e 777,455
Interest and other 218,155 218,155
Member dues and contributions 745274 A b 745,274
Total revenues 6,140,137 15,877,456
Expenditures:
Current:
General government 120,344 . 120,344
Transportation 856,701 856,701
Environmental protection 203,76!15_;.:‘: - 203,760
Economic and physical development 1,317,9@6 o - 1,317,996
Human services 2,533,4(; 4 9,737,319 12,270,726
Workforce development 8887 - 1,056,871
Total expenditures 9,737,319 15,826,398
Net change in fund balance - 51,058
Fund balances - July 1 - 130,461
Fund balances - June 30 181,519 $ - $ 181,519
The notes to the financial statements are an integral part of this statement. 29




Centralina Council of Governments Exhibit D
Statement of Revenues, Expenditures and Changes in Fund Balances (2 pages)
Governmental Funds

Year Ended June 30, 2016

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balance of Governmental Funds to
the Statement of Activities

Amounts reported for governmental activities in the
Statement of Acfivities are different because:

Net change in fund balances - total governmental funds. PO I 51,058

Governmental funds report capital outlays as expenditures;

however, in the Statement of Activities, the cost of those

assets is allocated over their estimated useful lives and s
reported as depreciation expense. This is the amount by PR
which depreciation expense exceeds capital outlays in the . A v
current period. - L (27,356)

Contrihutions to the pension plan in the current fiscal year f
are not included on the Statement of Activities S 165,152

The recording of the annual required contribution for Other
Post-Employment Benefits. o {13,962)
N
Rent expenditures are reported based on when payments
are due in governmental funds. Rent expense is reported
based on the total rent expense allocated over the'entjre’ o
lease period in the Statement of Activities. This i is. the A
amount by which rent expenditures exceed rent expense 54,092

Pension expense - . (101,722)

The recording of the net adjustment to the obhgatlon for
compensated absences. - W (71,008)

Litigation resolution . . R (97,442)

The incurrence of capftal lease obhgahons provides

current financial resQurCes fo governmental funds, while

the repaymegnt of the pincipal of capital lease obligations

consumsgs the cur‘rent financial resources of

goverﬁmental funds. Neither transaction has any effect on

net asséts. This is the amount by which principal payments

made undér capital lease obligations exceed capital

lease obligations incurred. 11,873

Change in net assets of governmental activitics $ (29,.313)

The notes to the financial statements are an integral part of this statement. 30
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Centralina Council of Governments

Statement of Revenues, Expenditures and Changes in Fund Balance
Annual Budget and Actual - General Fund

Year Ended June 30, 2016

Exhibit E
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Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Restricted intergovernmental
revenues $ 3,589,535 $ 4,339,610 $ 3,930,593 $ (409,017)
Technical assistance confracts 421,943 514,614 450,660, /- .~ (63,954)
Contracts and fees 19,947 - i 18,000
Other program revenue 252,224 728,618 \\ . 48,837
Interest and other 53,000 398,315 ~=7(180,160)
Member dues and contributions 726,252 745,274 : -
Total revenues 5,062,901 6,726,431 (586,294)
Expenditures
Current;
General government:
Board, executive committee
and committees 232,123 12,076
Management and business
operations 1,477,238 1,526,695 144,121
Information technology and data
service 219,456 ) 100,924 8,777
Indirect costs representation (1,791258) (1,641,041} (232,092)
Total general government 137,55 _{ 120,344 (67,118)
Transportation:
Planning assistance and
administration 963,648 856,701 106,947
Total transportation 963,648 856,701 106,947
Environmental protection:
Planning assistance and '
administration o 107,226 238,485 203,760 34,725
Total environmental pro 107,226 238,485 203,760 34,725
Economic and physical ¢5*%8
development: )
Planning assist,a[ﬁfé
adminri?m‘i;%@ h " 370,855 824,843 663,092 161,751
Econ/g_;_ ic pr:!g_ramwl-‘ jtiative : 590,349 697,453 654,904 42,549
Tota\ng sriomic and physical
developfent 961,204 1,522,296 1,317,996 204,300
Human services:
Area agency on aging 1,968,303 2,630,225 2,533,407 96,818
Workforce development 1,455,349 1,318,551 1,066 871 261,680
Total expenditures 5,062,901 6,726,431 8,089,079 637 352
Revenues over expenditures $ - $ - 51,058 $ 51,058
Fund balance - July 1 : 130,461
Fund balance - June 30 $ 181,519
The notes to the financial statements are an integral part of this statement. g
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Notes to Financial Statements

1. Summary of Significant Accounting Policies

The accounting policies of Centralina Council of Governments and its discretely presented component unit
conform to generally accepted accounting principles as applicable to governments. Significant{accounting policies

p

are as follows:

Reporting entity
Centralina Council of Governments (the “Council™) is a public authority which is goverrgé

ed by:a &8.member Board
of Delegates. As required by generally accepted accounting principles, these fingpcial statements present the
Council and its component units, legally separate entities for which the Council:ig finaficially accountable. The
Centralina Workforce Development Consortium, a discrefely presented copyfidre tﬁ:r_;!lt, isTeported in a separate
column in the Council's financial statements in order to emphasize thgft is le Q!\lyt’?&eparate from the Council.
Centralina Foundation, Inc. and Centralina Economic Development CoF?%p,gission, Inc. are presented as blended
component units. The blended presentation method presents componen “‘i@.‘tj@ & a department of the Council

and offers no separate presentation as with the discrete method.

)

Centralina Workforee Development Consortium

The Council does not appoint the governing board otk
{the “Consortium”); however, the seven memberE=gf the
Council provides all managerial and accountify g
agreement, which includes the preparation ggdz
Consortium are held by the Council. If tje Gy
Consortium would revert back to ti& Sotyell.

seven of the nine counties comprisin Jecgraphic area served by the Council. The Consortium does
not issue separate financial statefierts. ‘
Centralina Foundation.dnc

The governing boardg;;gf @%ﬁdlipa \?oundation, Inc. {the "Foundation”) is comprised of the officers and
Executive Director of tfig ,Cdu%cd‘?The Foundation is a nonprofit corporation organized to facilitate, plan,
develop and coordifate |ﬁ%\f tive regional public service planning in areas of public concern including
transportation, aif apd water quality, public health and safety, and to further the common good and
general welfq}f;;é VA eﬁeople in and around the southern piedmont region of North Carolina. The
Foundalimp dt

2ot " .
) %%;‘oﬁﬁgue separate financial statements.

¢*F.conornic Development Commission, Inec.

ring board of Centralina Economic Development Commission, Inc. {the “Commission™) is
appointed<by the Executive Committee of the Council. The Commission is a nonprofit corporation
organized to facilitate, plan and coordinate innovative regional economic development, promote new and
effective thinking and action, including federal, state and local legislation, to facilitate regional economic
development in and around the southern piedmont region of North Carolina. The Commission does not
issue separate financial statements.

Centralina Connection, Inc.

The governing board of Centralina Connection, Inc. is appointed by its nominating committee. Centralina
Connection is a nonprofit corporation organized to coordinate and work with volunteers and funding
streams to promote independence by offering transportation service to and engagement of primarily older
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Centralina Council of Governments
Notes to Financial Statements

adults, persons with disabilities and veterans, and to provide access to resources in the community
through collaborating with existing agents. Centralina Connection does not issue separate financial
statements.

Basis of presentation

Government-wide statements - The Statement of Net Position and the Statement of Activities display
information about the primary government and its component units. These statements include the financial
activities of the overall government. Eliminations have been made to minimize the double counting of internal
activities. These statements display the governmental activities of the Council. Governmental activities generally
are financed through assessments, intergovernmental revenues and other non-exchange transactions.

The Statement of Activities presents a comparison between direct expenses and prograrm feveriues for each
function of the Council’'s governmental activities. Direct expenses are those that are specifically agsociated with a
program or function and, therefore, are clearly identifiable to a particular function. Program revenues include (a)
fees and charges paid by the recipients of goods or services offered by the mrograms Jand (b) grants and
contnbutlons that are restricted to meetlng the operational reqmrements of a. partit:ular brogram Revenues that

Fund financial statements - The fund financial statements provide mformatlon about the Council's funds. The
emphasis of fund financial statements is on major governmental funds, each dtspt_ayed in a separate column.

N .
The Council reports the following major governmental funds:

General Fund s |

The General Fund is the general operating fund of the Councﬂ The General Fund accounts for all
financial resources except those that are reqt.ured te''be accounted for in another fund. The primary
revenue sources are federal and state, restncﬁed intergovernmental revenues, technical assistance
contracts, confracts and fees, and merrﬁber dues and contributions. The primary expenditures are for
general government, economic and physical development human services and workforce development.

Special Revenue Fund (-
This fund is used o account fbr'c':‘erta_in grant funds that are resiricted for use for a particular purpose.

Measurement focus and basis"'bf aceounting

In accordance with North Gamfl}na General Statutes, all funds of the Council are maintained during the year using
the modified accrual basn$ of acepuntlng

Government-wide ﬁnanc:al statements - The government-wide financial statements are reported usmg the
economic resources measurement focus. The government-wide financial statements are reported using the
accrual basis. of accounting. Revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred, regardless of when the related cash fiows take place. Non-exchange transactions, in which
the Council gives (or receives) value without directly receiving (or giving) equal value in exchange, include grants.
Revenue from grants is recognized in the fiscal year in which all eligibility requirements have been satisfied.

Amounts reported as program revenues include: (1) charges fo customers or applicants for goods, services, or
privileges provided, (2) operating grants and contributions, and (3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all assessments.

Governmental fund financial statements - Governmental funds are reported using the current financial

resources measurement focus and the modified accrual basis of accounting. Under this method, revenues are
recognized when measurable and available. Expenditures are recorded when the related fund liability is incurred,
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except for principal and interest on general long-term debt, claims and judgments, and compensated absences,
which are recognized as expenditures to the extent they have matured. General capital asset acquisitions are
reported as expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital leases are reported as other financing sources.

The Council considers all revenues available if they are coliected within ninety days after year-end.

Those revenues susceptible to accrual are member dues and contributions, investment earnings, technical

assistance contracts, contracts and fees, and federal and state restricted intergovernmental revenues.

Expenditure-driven grants are recognized as revenue when the qualifying expenditures have-been incurred and
CUeE

o
Py

all other grant requirements have been satisfied. {:

Budgetary data

/

The Council's budgets are adopted as required by the North Carolina General Sta ﬁt 5 /Al annual budget is
adopted for the General Fund. All annual appropriations lapse at the fiscal yeggéén*d.( Prgjj‘eét ordinances are
adopted for the Special Revenue Fund and the Component Unit. All budg ts afe prepared using the modified
accrual basis of accounting. Expenditures may not legally exceed apprgbna ‘j@g t-the functional level for all
annually budgeted funds and at the object Jevel for the multi-year funds.":’ Vi revisl'qhs that alter total expenditures
of any fund must be approved by the Board of Delegates. During the y several amendments to the original
budget were necessary.

-
o

The budget ordinance must be adopted by July 1 of the fiscal year or%he governing board must adopt an interim

budget that covers that time until the annual crdinance can be a;agc')’ﬁtgdl

)

b

i sgf a'éed upon actual expenditures and depreciation,
in accordance with Office of Management and By @g_;_ClggHJ r A-87. Indirect costs necessary to sustain overall
operations are allocated as a percentage; of tg al ditect Tabor costs and employee benefits charged to cost
centers. T h

Alloecation of indirect costs s

Use of estimates ) ( N
The preparation of financial statem nﬁé in-e g.nfEmeity with accounting principles generally accepted in the United
States of America requires m@ﬁég§ ant to friake estimates and assumptions that affect the reported amounts of
assets and liabilities and the‘@]ggl gureof contingent assets and liabilities at the date of the financial statements
and the reported amounts of_,rg\‘re,n_uéé,;and expenses or expenditures during the reporting period. Actual results

could differ from those es%. #5. &

Deposits anq[ !&ny e{?n ; .
All deposits-8f the, Cotng]l are made in board-designated official depositories and are secured as required by
state law [BS. 12

,}_5’-31]. he Council may designate, as an official depository, any bank or savings association
whose principal pffice is located in North Carolina. Also, the Council may establish time deposit accounts such as
NOW and Supe?‘N:QW accounts, money market accounts and certificates of deposit.

State law [G.S. 159-30(c)] authorizes the Council to invest in obligations of the United States or obligations fully
guaranteed both as to principal and interest by the United States; obligations of the state of North Carolina; bonds
and notes of any North Carolina local government or pubiic authority, obligations of certain non-guaranteed
federal agencies; certain high quality issues of commercial paper and banker's acceptances; and the North
Carolina Capital Management Trust (NCCMT).

The Council's investments are reported at amortized cost or at fair value determined by either quoted market
prices or a matrix pricing model. Bank deposits and the NCCMT are measured at amortized cost, which is the
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Centralina Council of Governments
Notes to Financial Statements

NCCMT’s share price. The securities of the NCCMT Cash Portfolio, a SEC-registered (2a7) money market
mutual fund.

Allowances for doubtful accounts

Receivables are reported at net realizable value; therefore, they are shown net of allowance for doubtful accounts
where applicable. The allowance is an estimate of the uncollectible amount based on management's experience
and knowledge.

Prepayments

Certain payments to vendors reflect costs appilicable to future accounting periods and are recorded as prepaid
items in both government-wide and fund financial statements and reported as expenses or- expendltures as the
items are used.

Capital assets ) “‘) ;
Capital assets are defined by the Council as assets with an initial, individual cost‘éﬁeatet'than or equal to $5,000
and an estimated useful life in excess of two years. Purchased or construgted capjtat ‘assets are reported at cost.
Donated capital assets received prior to June 15, 2015 are recorded at their esti ated fair value at the date of
donation. Donated capital assets received after June 15, 2015 are recorded &t acquisition value. All other
purchased or constructed capital assets are reported at cost or estimated historical cost. The cost of normal
maintenance and repairs that do not add to the value of the assets or materlally extend assets lives are not

capitalized. . %

Capital assets are depreciated using the straight-line method"c}yer the f‘cﬂtowing estimated useful lives:

Asset Class (*’? . Estimated Useful Lives
_ oo

Furniture and equipment T 10 years

Vehicles s 5 years

Computer equipment and software : 3-5 years

Long-term obligations

In the government-wide financial statements Iong-term debt and other long-term cbligations are reported as
liabilities in the governmental. actlvmes Qalumn of the Statement of Net Position.

In fund financial statements; the face ‘amount of debt issued is reported as other financing sources, and debt
payments are reported as‘ expengltures in the period in which they are paid.

i \ ) f‘
Compensated absences

The vacatiq_['_rpoligﬁ of the Council provides for the accumulation of earned vacation leave up to maximum amount
of 504 hours:. The Council's sick leave policy provides for an unlimited accumulation of earned sick leave. Upon
termination of employment, employees may elect to receive payment for up to one-third of earned sick leave, not
to exceed 15 days of pay.

Deferred outflows/inflows of resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred outflows
of resources. The separate financial statement element, Deferred Outflows of Resources, represents a
consumption of net position that applies to a future period and so will not be recognized as an expense or
expenditure until then. The Council has one item that meets the criterion for this category, contributions made to
the pension plan in the 2016 fiscal year. In addition to liabilities, the Statement of Net Position will sometimes
report a separate section for deferred inflows of rescurces. This separate financial statement element, Deferred
Inflows of Resources, represents an acquisition of net position that applies to a future period and so will not be

36



~ N

N s
B N 1

4

- -

L e T N i T T e e e Y e N T T e N e !

Centralina Council of Governments
Notes to Financial Statements

recognized as revenue until then. The Council has two items that meet the criterion for this category, deferred
membership dues which represent revenue that will be available for use during the next fiscal year and deferrals
of pension expense that result from the implementation of GASB Statement 68.

Net position/fund balunces

Net position in government-wide financial statements is classified as net investment in capital assets, restricted,
and unrestricted. Restricted net position represents constraints on resources that are either externally imposed by
creditors, grantors, contributors, or laws or regulations of other governments or imposed by law through state
statute.

In the governmental fund financial statements, fund balance is composed of five claséi_'fjgéffé.ng. designed to
disclose the hierarchy of constraints placed on how fund balance can be spent. The goﬁé‘it\'lmeﬁitgl;fund types
classify fund balances as follows: e mE
.
[' /‘}' o
Nonspendable fund balance - This classification includes amounts that_%ﬂé‘nﬁbt-ﬁ;ﬁe}'s‘ﬁent because they

g

are either (a) not in spendable form or (b) legally or contractually required fobe maintained intact.

for “appropriation because it
of 3;( sendable, available resources.

Restricted fund balance - This classification includes reVépue solirces that are restricted to specific
purposes externally imposed by creditors or imposed by_,ylgw.\'

‘fund balance that is restricted by State

e
5y

Restricted for Stabilization by State Statute™s
Statute [G.S. 159-8(a)]. L
Unassigned fund balance - This classificatjo% i
reported in any other classification.(___ - wfﬁ.-, A

The General Fund's fund balance was $187
available for appropriation,

fvia
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The Council has a revenue qug_ding\ oligy that provides policy for programs with multiple revenue sources. The
Finance Director will use re@gdrc;es'
funds, state funds, local noffsg
expenditures are to be spept f
assigned fund balance agd |3t

from this policy if it is ing

The Council pis 4l 0{% ted a minimum fund balance policy for the General Fund which instructs management

HE {fess ofthe Council in such a manner that available fund balance is at least 15% of budgeted
Jf4He fund balance exceeds 30% of budgeted expenditures, the Council's Executive Committee or
Executive Dire@%[‘ will identify opportunities to use “excess” fund balance to provide additional services to
members, enhance service delivery, or adjust dues for members.

s

. the “following hierarchy: proportionally as dictated by the grant, federal
: ']_"‘F@nds, council funds. For the purposes of fund balance classification
1 réstricted fund balance first, followed in order by committed fund balance,
“lipassigned fund balance. The Finance Director has the authority to deviate
iterest of the Council.

Pensions

For purposes of measuring the net pension asset, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the Local
Governmental Employees’ Retirement System (LGERS) and additions to/deductions from LGERS’ fiduciary net
position have been determined on the same basis as they are reported by LGERS. For this purpose, plan
member contributions are recognized in the period in which the contributions are due. The Council’s employer
contributions are recognized when due and the Council has a legal requirement to provide the contributions.
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Benefits and refunds are recognized when due and payable in accordance with the terms of LGERS. Investments
are reported at fair value.

Reclasstfications

Certain accounts previously reported in the Council's 2015 financial statements have been reclassified to conform
to the 2016 presentation. Such reclassifications had no effect on net position.

2. Stewardship, Compliance and Accountability

Deficit in net position

At June 30, 2016 the Council had a deficit in net position of $539,559 due to full acgrual; adjustments to record
non-current liabilities in excess of non-current assets. In order to eliminatg. this dgflmt the Executive
Management, Staff, and Council have implemented a plan to reduce flxed expenses ‘and increase revenue
streams through diversification. ,

3. Deposits
h

All of the Council's deposits are either insured or collateralized Ey using one of two methods. Under the
Dedicated Methed, all deposits that exceed the federal de 5|tory insurance coverage are collateralized with
securities held by the Council's agent in the Council’s hame. 6%der the P’aoohng Method, which is a collateral peol,
all uninsured deposits are collateralized with securitles held by the State Treasurer's agent in the name of the
State Treasurer. Since the State Treasurer is acting ih a fidt iary capacity for the Council, these deposits are
considered to be held by the Council's agent in the Cai 7:2 name. The amount of the pledged collateral is
based on an approved averaging method for non- lnfe;es bearing deposits and the actual current balance for
interest-bearing deposits. Depositories usmg the Poollng Method report to the State Treasurer the adequacy of
their pooled collateral covering uninsured deposnts “The State Treasurer does not confirm this information with the
Council or the escrow agent. Because of the [dnability to measure the exact amount of collateral pledged for the
Council under the Pooling Method, the potentral exists for under-collateralization, and this risk may increase in
periods of high cash flows. However,‘ the State Treasurer of North Carolina enforces strict standards of financial
stability for each depository-that collaterallzés public deposits under the Pooling Method. The Council has no
formal policy regarding custéﬁigl rTsk for deposits, but relies on the State Treasurer to enforce standards of
minimum capitalization for. all Npéojmg method financial institutions and to monitor them for compliance. The
Council complies with ths prﬁVlslo‘ﬁs of G.S. 159-31 when designating official depositories and verifying that
deposits are properly sﬂctl d. T,

At June 30, 2@16,5“_ e Counml s deposits had a carrying amount of $389,461 and a bank baiance of $1,435,674.
Of the bank: I;alan , $250,000 was covered by federal depository insurance; any amounts in excess of $250 000
were covered by collateral held under the Pocling Method.

4. Invesiments
At June 30, 2016, the Council’s invesiments consisted of $849 in the North Carolina Capitai Management Trust's

Cash Portfolio, which carried a credit rating of AAAm by Standard and Poor’s. The cash portfolio has no maturity
value and is measured at amortized cost. The Council has no policy on credit risk.
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5. Receivables
Receivables at the government-wide level consisted of the following at June 30, 2016:
Due from

Other
Governments Other

Governmental activities:

General 3 97,959
Special revenue . -

= 97,9

Component unit:

Worldforce Development Consortium ) -

: Workforce
Governmental Development

Activities Consortium
Receivables under expenditure-driven grants -"2\ $ 740,749 $ 850,417

4 113,932 -
233,781 :

$ 1088462 § 850417

Technical assistance contracts
General government

6. Capital Assets

Balance Balance,
R July 1, June 30,
é,; _ 2015 Increases Decreases 2016
Capltal(a’s’s-é}a being depremated
Fuﬁuture ixtures:and equipment,
\lgn hold improvements $ 781631 $ 15,713 $ - § 797,344
Less cumulated depreciation 673,593 43 069 - 716,662
Governmental activities capital assets,
net 108 $ (27356) 3 - $ 80,662

Depreciation expense was charged to indirect cost in the amount of $43,069.
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7. Accounts and Grants Payable

Accounts and grants payable at the government-wide level consisted of the following at June 30, 2016:

—Vendors ~ Subrecipients __ Total
Governmental activities:
General $ 615301 $ = . % 815301
Special revenue - 523,834 523,834
$ 615301 § 834 $ 1139135
Workforce Development Consortium $ . § . 862075 8 562,275
(86 ‘J ‘/

8. Accrued Liabilities - j
Accrued liabilities for governmental activities and the General Fund at Ju"n:é': 30, 2016 consisted of accrued
salaries and salary related accounts in the amount of $124,620. Y

[
-

9. Pension Plan Obligations /

.
Local governinental employees’ retirement sijstern"

Plan description. Centralina Council of G véhmen% is a participating employer in the statewide Local
Governmental Employees’ Retirement Systefi. (LBERS), a cost-sharing multiple-employer defined benefit
pension plan administered by the state of .North Carolina. LGERS membership is comprised of general
employees and |ocal law enforcemen!;_‘_dfﬁgqrs (EEOs) of participating local governmental entities. Article 3 of G.S.
Chapter 128 assigns the authari_ty’“”fti)_es'fagljsh and amend benefit provisions to the North Carolina General

Assembly. Management of tfig. p[ﬁaj__is’- gsted in the LGERS Board of Trustees, which consists of 13 members -
nine appointed by the Governuy, 8ﬁg%pointed by the State Senate, one appointed by the State House of
Representatives, and the, Staje Treasurer and State Superintendent, who serve as ex-officioc members. The
LGERS is included in the Corfiprehensive Annual Financial Report (CAFR) for the state of North Carolina. The
state’s CAFR includgs;"ﬁn&iefpfial%iatements and required supplementary information for LGERS. That report may
be obtained by writing:to the Dffice of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina
27699-1410, by calfing (919) 981-5454, or at www.osc.nc.gov.

Benefits provided. LGERS provides retirement and survivor benefits. Retirement benefits are determined as
1.85% of the member's average final compensation times the member's years of creditable service. A member's
average final compensation is calculated as the average of a member's four highest consecutive years of
compensation. Plan members are eligible to retire with full retirement benefits at age 65 with five years of
creditable service, at age 60 with 25 years of creditable service, or at any age with 30 years of creditable service.
Plan members are eligible to retire with partial retirement benefits at age 50 with 20 years of creditable service or
at age 60 with five years of creditable service. Survivor benefits are available to eligible beneficiaries of members
who die while in active service or within 180 days of their last day of service and who have either completed 20
years of creditable service regardless of age (15 years of creditable service for firefighters and rescue squad
members who are killed in the line of duty) or have completed five years of service and have reached age 60.
Eligible beneficiaries may elect to receive a monthly Survivor's Alternate Benefit for life or a return of the
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member's contributions. The plan does not provide for automatic post-retirement benefit increases. Increases are
contingent upon actuarial gains of the plan.:

Contributions. Contribution provisions are established by General Statute 128-30 and may be amended only by
the North Carolina General Assembly. Council employees are required to contribute 6% of their compensation.
Employer contributions are actuarially determined and set annually by the LGERS Board of Trustees. Centralina's
contractually required contribution rate for the year ended June 30, 2018, was 7.07% for general employees,
actuarially determined as an amount that, when combined with employee contributions, is expected to finance the
costs of benefits earned by employees during the year. Contributions to the pension plan from Centralina were
$165,152 for the year ended June 30, 2016. -

ibufing member of

Refunds of contributions. Council employees who have terminated service as a contfibuting

LGERS, may file an application for a refund of their contributions. By state law, refunds to. Inétg%p_ers with at least
five years of service include 4% interest. State law requires a 60 day waiting period afte sefyice termination
before the refund may be paid. The acceptance of a refund payment cancels the,ipé[]’vf right to employer
contributions or any other benefit provided by LGERS. T

Pension liabilities, pension expense, and deferred outflows of ¥eso
resources related to pensions A

. At June 30, 2016, the Council reported a liability of $175,523 for its proponi\c":“i}f“' s’éﬁﬁare of the net pension liability.

The net pension liability was measured as of June 30, 2015. The tgfal pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of Decemper 31, 2014. The total pensicn liability was
then rolled forward fo the measurement date of June 30, %ﬁﬂ‘%‘-’*‘s’t&@j[ﬁing update procedures incorporating the
actuarial assumptions. The Council's proportion of the netipension“8gset was based on a projection of the
Council's long-term share of future payroll covered by th&: e%& n plag. relative to the projected future payroll
covered by the pension plan of all participating LGERS¢ 3 .,eg,‘ actuarially determined. At June 30, 2015, the

Council's proportion was 0.039%, which was a decjea e Bf %66’1% from its proportion measured as of June 30,

For the year ended June 30, 2016, the Count ébt:g_gnized pension expense of $105,046. At June 30, 2016, the
Council reported deferred outflows of 'rePﬁdgge @d*‘deferred inflows of resources related to pensions from the

following sources: f .
S \%,

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences betweeh.efpe ted and actual experience $ - $ 41,257
Net difference between:projected and actual earnings
on pengionylaripyestments - 31,634
Cham%is in*ﬁbpoﬁi'“@n and differences between Council
contribgtiohs and proportionate share of contributions 18,337 -
Town c\c?ﬁtgiputions subsequent to the measurement date 185,152 -
Total $ 183.489 $ 72,891

$165,152 reported as deferred outflows of resources related to pensions resuiting from Council contributions
subsequent to the measurement date will be recognized as a decrease of the net pension liability in the year
ended June 30, 2017. Other amounts reported as deferred inflows of resources related o pensions will be
recognized in pension expense as follows:
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Year Ended
June 30:
2017 3 {52,422)
2018 (52,422)
2019 (52,405)
2020 84,358

Total $ (72,891)

Actuarial assumptions. The total pension liability in the December 31, 2014 actuarial valuatlon ‘was determined
using the following actuarial assumptions, applied to all periods mcluded in the measuremeht.

Inflaticn 3.0 percent

Salary increases 4.25 to 8.55 percent, mc!udmg mﬂatlc}m and productivity
factor

Investment rate of return 7.25 percent, net of b&nsmn plan investment expense,

including mfIatlon

The plan currently uses mortality tables that vary by age, gender, employea group: {l e., general, law enfercement
officer) and health status (i.e., disabled and healthy). The current mortality ratgs are based on published tables
and based on studies that cover significant portions of the U.S. pupulatton The healthy mortality rates also
contain a provision to reflect future mortality improvements.

The actuarial assumptions used in the December 31, 2014 vejuatlon wﬁre based on the results of an actuarial
experience study for the period January 1, 2005 throug £ eﬁ:gmbar 3, 2009

Future ad hoc COLA amounts are not consndered to be substantlvely automatic and are therefore not included in
the measurement. ‘

.\‘ .

-":\‘. ‘

The projected long-term investment returns and lnﬂatlon assumptions are developed through review of current
and historical capital markets data, sell- SIde investment research, consultant whitepapers, and historical
performance of investment strategles leed income return projections reflect current yields across the U.S.
Treasury yield curve and market expectatlbns of forward yields projected and interpolated for multiple tenors and
over multiple year horizons. &‘njobal pubhc equity return projections are established through analysis of the equity
risk premium and the fixed inégme return projections. Other asset categories and strategies’ return projections
reflect the foregoing and hlstgn ] data analysis. These projections are combined to produce the long-term
expected rate of return f;y weighting the expected future real rates of return by the target asset allocation
percentage and hy adgdmg: gxpegled inflation. The target allocation and best estimates of arithmetic real rates of
return for each major &gset chéés as of June 30, 2014 are summarized in the following table:
i

AL

Long-Term
Expected
o Target Real Rate

Asset Class Allocation of Return
Fixed income 29.0% 2.2%
Global equity 42.0% 5.8%
Real estate 8.0% 5.2%
Alternatives 8.0% 9.8%
Credit 7.0% 6.8%
Inflation protection 6.0% 3.4%

Total 1 %
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The information above is based on 30 year expectations developed with the consulting actuary for the 2014 asset
liability and investment policy study for the North Carolina Retirement Systems, including LGERS. The long-term
nominal rates of retum underiying the real rates of return are arithmetic annualized figures. The real rates of
return are calculated from nominal rates by multiplicatively subtracting a long-term inflation assumption of 3.00%.
All rates of return and inflation are annualized.

Discount rate. The discount rate used to measure the total pension liability was 7.25%. The projection of cash
flows used to determine the discount rate assumed that contributions from plan members will be made at the
current contribution rate and that contributions from employers will be made at statutorily required rates,
actuarially determined. Based on these assumptions, the pension plan’s fiduciary net positign nggg projected fo be

available to make all projected future benefit payments of the current plan members. Thetefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projectg efit payments to

?
determine the total pension liability. ) \
R

Sensitivity of the Council’s proportionate share of the net pension asset to change#'iri the discount rate.
The following presents the Council's proportionate share of the net pension ass%ctjg‘jalcx.&éﬁt;e ' using the discount
rate of 7.25 percent, as well as what the Council's proportionate share gﬁ;:’ghﬁ;_ggt\ﬁggsio"ﬁ asset or net pension
liability would be if it were calculated using a discount rate that is one<p rcenté‘g"f@‘_ peint lower (6.25 percent} or

£

5
=

one percentage point higher (8.25 percent) than the current rate: o

R

\- T
1% \.#" Discount 1%
Decrgase Rate Increase
{7.25%) {8.25%)

Council's proportionate share of the net pension
liability (asset) /

i

$ 175523 $ (707,750)

A Ny
Pension plan fiduciary net position. Detailed ir}tafrr%@ti@’;,u_.,_g_}b?gut the pension plan’s fiduciary net position is
available in the separately issued Comprehengjve ﬁi@?n‘ﬁéﬂ Financial Report (CAFR) for the State of North
Carolina. T

10. Supplemental Retiremer. frl%bme Plan

Pian description. The Cour]C gzgan\ u’%s to the Supplemental Retirement Income Plan (SRI Plan), a defined
contribution plan administ A_fé@ggyi’ﬁhg epartment of the State Treasurer and a Board of Trustees. The SRI Plan
provides retirement beneg%é@" H pérmanent full-time Council employees. Article 5 of G.S. Chapter 135 assigns

the authority to estab|jgh an ¢.ame hd benefit provisions to the North Carolina General Assembly.

RS

%e Céigncil contributes each month 3.0% of each employee's salary. All amounts contributed
imediately. Also, employees may make voluntary contributions to the SRI Plan. Contributions from
employees anti:the Council for the years ended June 30, 2015 amounted to $86,235 and $77 481, respectively.

11. Deferred Compensation Plan

Pian description. The Council provides employees the opportunity to defer current compensation under a 457
plan administered by the Department of the State Treasurer and a Board of Trustees. The deferred compensation
plan provides retirement benefits to full-time, part-time, and temporary employees. Article 5 of G.S. Chapter 135
assigns the authority to establish and amend benefit provisions to the North Carolina General Assembly.
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Funding policy. The Council does not contribute to the plan, but submits contributions on behalf of employees
through payroll deductions. Contributions from employees for the year ended June 30, 2015 amounted to
$28,321.

12. Postemployment Healthcare Benefits

Plan Description. Under the terms of the Council's personnel policy manual, the Council administers a single-
employer defined benefit Healthcare Benefits Plan (HCB Plan). The HCB Plan provides postemployment
healthcare benefits to retirees of the Council, provided they participate in the North Carolina Local Governmental
Employees' Retirement System (System) and have at least five years of creditable service with the Council.

The Council will continue to make available group hospitalization insurance to those e_m_plbﬁees &n the same
basis as if they were still employed, provided retired employees are permitted by the Insurance company to
VoS

continue receiving coverage at the group rate. e Lo

The contribution by Centralina toward the retirees’ cost for such grgup” hospitalization coverage shall be
determined by taking the premium which would be charged the retiree, adjusted from time to time, had he or she
remained an active employee (hereinafter the “active employee premium amoq}‘nt") and multiplying the active
employee premium amount by a percentage determined as follows: R

1. If the retiree has fifteen (15) years of service, the applicablé}percentaée is fifty {50%) percent.

2. If the retiree has completed more than fifteen (15): 'y‘éer:s.-,\ﬁ\the percentage is increased by two (2%)
percent for each full year of completed service in eml-ggss of ﬁﬁ%@n (15) years.

3. If the employee has less than fifteen (15) years of géﬁice as'%is or her retirement date, no portion of

2

the employee’s health insurance premium wil 'ebfg’b*‘é‘"!d‘rby Centralina.

4. The retiring employee will be respoqg‘ﬁfé"-iprﬁb.afr'nent of the “retired employee premium amount,”
established by the North Carolina Lea@@e of Municipalities.

Dependent coverage may also be added at -fhe\dp;ipﬁ and cost of the employee prior to retirement.
[

This group policy will be made avgﬁéglé;tp the retirees until they are eligible for Medicare coverage. Upon
termination of the Master Group Contract, retirees would not be eligible to convert to non-group, except as
provided under the North Carolina entifiuation/conversion law.

The Council obtains healthtaze Qévi;grgge through United Healthcare and Aetna. Dental and vision coverage are
covered through the Muﬁigpal Insurance Trust administered by the North Carolina League of Municipalities.
Currently, three retiregs are eligible for postretirement healthcare benefits.

MIembershi|_:g_f__‘_6-1r thp JHCII'S‘-‘:-'PIan consisted of the following at December 31, 2014, the date of the latest actuarial
valuation: "

General
Employees
Retirees and dependents receiving benefits 4
Active plan members 40
Total 44

Funding policy. The Gouncil pays the cost of coverage for the healthcare benefits paid for qualified retirees (at
the active employee rate) under a resolution that can be amended by the Board of Delegates. The Councit has
chosen to fund the healthcare benefits on a pay as you go basis.
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The current ARC rate is 1.34% of annual covered payrofl. The Council contributed $22,123 to the HGB Plan for
the year ended June 30, 2016. There were no contributions made by employees. The Council's obligation to
contribute to the HCB Plan is established and may be amended by the Board of Delegates.

Summary of significant accounting policies. Postemployment expenditures are made from the General Fund,
which is maintained on the modified accrual basis of accounting. No funds are set aside to pay benefits and
administration costs. These expenditures are paid as they come due.

Annual OPEB cost and net OPEB obligation. The Council's annual OPEB cost (expense) is calculated based
on the annual required contribution of the employer (ARC), an amount actuarially determined;in accordance with
the parameters of GASB Statement 45. The ARC represents a level of funding that, if paid(t;;h an ongoing basis is
projected to cover normal cost each year and amortize any unfunded actuarial liabilities {(or: nding.excess) over
a period not to exceed thirty years. The following table shows the components of the Council's annual OPEB cost
for the year, the amount actually contributed to the plan, and changes in the Council's r]éf“fﬁlg?EB“Egbligation for the
healthcare benefits: ' :

Annual required contribution
Interest on net OPEB obligation
Adjustment to annual required contribution

Annual OPEB cost (expense)
Contributions made

Increase in net OPEB obligation
Net OPEB obligation, beginning of year

Net OPEB obligation, end of year
The Council's annual OPEB cost, the percgntage.of afity

OPEB obligation for the years ended June 30;&20‘%@,201 5’and 2014 were as follows:

i

Percentage
of Annual

Year Ended G Annual OPEB Cost Net OPEB

June 30 (\ OPEB Cost Contributed Obligation
2016 G \ ’ $ 36,085 61% $ 73,338
o - $ 36,060 61% 3 58,378
g\, ph § 38,753 61% $ 45344

3 S

Funded sta, 1 fu %‘pg progress. As of December 31, 2014, the most recent actuarial valuation date, the
HCB Plan% affunded. The actuarial accrued liability for benefits and, thus, the unfunded actuarial accrued
liability (UAA\‘iﬁs $409,693. The covered payroll (annual payroll of active employees covered by the plan) was
$2,532,892, anddhe ratio of the UAAL to the covered payroll was 16.2%. Actuarial valuations of an ongoing plan
involve estimates of the value of reported amounts and assumptions about the probability of occurrence of events
far into the future. Examples include assumptions about future employment, mortality, and healthcare trends.
Amounts determined regarding the funded status of the Plan and the annual required contributions of the
employer are subject to continual revision as actual resulis are compared with past expectations and new
estimates are made about the future. The schedule of funding progress, presented as required supplementary
information following the notes to the financial statements, presents multiyear trend information about whether the
actuarial value of plan assets is increasing or decreasing over fime relative to the actuarial accrued liabiiities for
benefits.
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Actuarial methods and assumptions. Projections of benefits for financial reporting purposes are based on the
substantive plan {the HCB Plan as understood by the employer and the plan members) and include the types of
benefits provided at the time of each valuation and the historical pattern of sharing of benefit costs between the
employer and plan members at that point. The actuarial methods and assumptions used include techniques that
are designed to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value
assets, consistent with the long-term perspective of the calculations.

In the December 31, 2014 actuarial valuation, the projected unit credit actuarial cost method was used. The
actuarial assumptions included a 4.00% investment rate of return (net of administrative expenses), which is the
expected [ong-term investment returns on the employer's own investments calculated based on the funded level
of the Plan at the valuation date. The investment rate included a 3.00% inflation assumptlon The UAAL is being
amortized as a level percentage of projected payroll on an open basis. The remaining amortizatlon pericd at
December 31, 2014 was 30 years.

13. Deferred OQutflows/Inflows of Resources

Deferred outflows of resources is comprised solely of contributions to the pensuon plan in the current fiscal year in
the amount of $183,489.

The following is @ summary of deferred inflows of resources at June 30, 2016: |

'--.(; v Workforce
TR /" Governmental Development
{4 Activities Consortium

Deferred membership dues: g R

Centralina economic development ¢ c:omn'nssmrr" . $ 21,000 $ -
General government o 33,370 -
Pension deferrals R - 72 891 -

N 3 127261  $ .

14. RlskManagem?n’t"'

The Council is exposé to ‘varlous risks of losses related to torts; theft of, damage to and destruction of assets;
errors and ogiEsions; imurles to empioyees; and natural disasters. The Council also purchases general, auto,
public offu:la]s an;i empldyment practices liability coverage of $2 million per occurrence, auto physical damage
coverage for uv;ined autos at actual cash value and crime coverage of $250,000 per occurrence.

In July 2005, the Counr.:ll entered into an agreement with the North Carolina Interlocal Risk Management Agency
and has agreed to pool the risk of its workers' compensation liabilities and payment of claims for employers'
liability coverage pursuant to the provisions of the North Carolina General Statutes 160A-460. The Council's

liability coverage limits are $500,000 per accident for bodily injury by accident and $500,000 per employee for
bodily injury by disease, which includes a $500,000 policy limit.

The Council carries commercial coverage for all other risks of loss. There have been no significant reductions in

insurance coverage from the previous year, and settled claims have not exceeded coverage in any of the past
three fiscal years.
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In accordance with G.S. 159-29, the Council’s employees that have access to $100 or more at any given time of
the Council's funds are performance bonded through a commercial surety bond. The finance officer and the
executive director are individually bonded for $100,000. The remaining employees who have access to funds are
bonded under a blanket bond for $2,000,000.

15. Long-Term Obligations

Capital leases e

The Council has entered into agreements to lease certain equipment. The lease agreen%_g}é’ | salify ars capital
leases for accounting purposes; therefore, the leases have been recorded at the preseﬁﬁigalué’iﬁf’ the future
minimum lease payments as of the date of their inception. y &,

A copier lease was entered into on October 21, 2013 and requires 60 monthly Qg’jh’le s %%617 each. A third

[ease agreement for a copier began on August 29, 2014 and requires 60 rp,%_nt;h;l paymen of $810 each.

The following is a summary of assets recorded under capital leases at Juf:ne 30, 201%6: v
3
“Accumulated Net Book
* Depreciation Value
Copier 16,000 14,000
Copier 14,272 21,407
$ 30272 3 35,407
The future minimum lease cbligations and t@e n k. & o ae of these minimum lease payments as of June 30,

2016 were as follows:

Year Ending
June 30,
2017 $ 17,128
2018 17,128
2019 11,571
2020 1,620
Total minimitith leas8PFayments 47 447
Le._s,gﬁam unt Tépresenting interest {(7.188)
Pre

fvalue of minimum lease payments $ 40,259
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Changes in long-term liabilities

Balance Balance Current
July 1, June 30, Portion of
20156 Increases Decreases 2016 Balance
Governmental activities:
Capitalized leases $ 52132 $ - 3 11,873 $ 40,259 § 13,224
Accrued vacation
And sick leave 324,918 287,954 216,948 395,924 216,948
Accrued rent 183,964 - 54,092 129.q72 54,247
Other postemployment o
healthcare benefits 59,376 38,085 22,123 73,338 -
Other liabilities - 97 442 - 9%._4;1,2 = 5,000

£ 620390 §. _ 421481 $ 305036

16. Operating Leases

The Council leased a postage machine under an operating lease with a fwenyear term on October 1, 2012. This
agreement provided for quarterly rent payments of $1,287. \\..

As of June 30, 2016 the Council leased approximately 16,0 Squa\‘e feet of office space under an operating
lease with an eight-year term ending May 2018, This lease- %Leement provided for monthly rental payments of
$25,126 during the first year of the lease with an mcreag@ 0 24: each year thereafter. The agreement included
twelve months of rent abatement that occurred at varigiis ﬁmqs through the calendar year 2013. Subsequent to
year end the Council entered into an agreement to termlnéte his lease effective January 31, 2017 and entered
into a new operating lease for a separate property,«ﬂ’he rrey( perating lease requires monthly rental payments of
$23,648 in the first year of the lease with an:ificredde of 3% each year thereafter. Future minimum lease

payments through the end of these lease agr&q;n A _are
Year Ending ¢ i &

June 30, S S Office Space
2017 IR $ 280,958
2018 Tl Eno 285,909

2019 298,871
2020 307,837
2021 317,072
Thereaﬁeg . 244,337

“ § 1,734,984

Total rental expend|tures for all operating leases except those with terms of one month or less amounted to
$355,840 for the’year ended June 30, 2018.
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17. Interfund Balances and Activity

The following is @ summary of balances due to/from primary government and component unit as of June 30,
2016:

Fund Receivable Payable

Primary government:
General Fund $
Component unit:
Workforce Development Consortium

7,993

18. Transactions with Component Unit

Council provides administrative functions fo the Consortium
expenses of $1,056,871 and the Council reported revenues in
ended June 30, 2016. 5

required and certain costs may be qug
Such audits could result in the‘éeref i, of grant monies to the grantor agencies. Management believes that any
required refunds will be imméterialo ﬁg\:ision has been made in the accompanying financial statements for the
refund of grant menies. X Y

Subconiractors

Xpet ﬁges in the Workforce Investment Act (WIA) and Aging Programs, the Council

ernments or local agencies to perform the specific services set forth in the grant
uncidisburses grant funds to the agencies based on monthly expenditure and performance
m each agency.

For a majority of the
iffOther

reports recelvig

WIA and Aging stibcontractors are required to have an annual independent audit. The Council requires each
agency to submit a copy of the audit reports. If such audits disclose expenditures not in accordance with terms of
the grants, the grantor agency could disallow the costs and require reimbursement of the disallowed costs either
from the Council or the delegate agency. The Council generally has the right of recovery from the subcontractors.

For the year ended June 30, 2016, agency costs of various amounts were disbursed for which the audits have not

been received. Based on prior experience, management believes that the Council will not incur significant losses
from possible grant disallowances.
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Other Postemployment Benefits
Required Supplementary Information

This section contains additional information required by generally accepted accounting principles.

Schedule of Funding Progress

Actuarial
Accrued
Liability UAAL as a
Actuarial (AAL) - Unfunded / % of
Actuarial Value of Projected AAL Funded Coverf_ed"j . Covered
Valuation Assets Unit Credit {UAAL) Ratio Payrtéll =k Payroll
Date (a} (b) {b-a) (a/b) ( c ) ~_((p-a)fc)
12/30/2008 $ - $ 472813 $ 472,813 0.00% $ 2192 SQQ. 21.6%
12/31/2011 - 481,680 481,680 0.00% i 2,2‘ §_§3 21.7%
12/31/2014 - 409,693 409,693 0.00% . v 2537832 16.2%
Schedule of Employer Contrlbutlonp \‘)' ‘
Year Annual
Ended Required Percentage
June 30, Contribution éemtrlbuted
2013 38 75;,r ' Sz 8%
2014 38,753 81,5%
2015 35 @79 ) 612%
2016 { 35 979 61.5%

Notes to the Required Schedules

The information presented in the requi 5d sg,};blementary schedules was determined as part of the actuarial
valuation at the date indicated. Addif;iph Hinformation as of the latest actuarial valuation follows:

Valuation date;, .. i
Actuarial cost rﬁ’" od .
Amortization.m '
Remaining # mmﬁ tmn period
Asset vgluaﬁﬁn mgthod
Agtyartgl. asstimptions:
Im;astﬁfgnt rate of return*
Medm:al cost trend rate*

" *Incudes inflation at
. Cost-of-living adjustments

12/31

12014

Projected unit credit

Level

percentage of pay, open

30 years
Market value

4.0%
None
3%

None
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Centralina Council of Governments

Schedule of Proportionate Share of the Net Pension Liability (Asset)
Local Government Employee's Retirement System

Required Supplementary Information
Last Three Fiscal Years*

2016 2015

2014

Centralina's proportion of the net pension
liability (asset) (%)

Centralina's proportion of the net pension
liability (asset) ($) $

Centralina's covered-employee payroll
Centralina's proportionate share of the net
pension liability (asset) as a percentage

of its covered-employee payroll

Pian fiduciary net position as a percentage
of the total pension liability

* The amounts presented for each fiscal year were determined as of thé;

ten year schedule as more information becomes available.

0.0410% 0.0410%

175,523 $ {240,911)

2,476,046 2,632,892 -

7.09%

§

0.0410%

19.01%

94.35%
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Centralina Council of Governments

Schedule of Contributions

Local Government Employee's Retirement System
Required Supplementary Information

Last Three Fiscal Years*

2016 2015 2014
Contractually required contribution $ 165,153 $ 181,071 L 182,472
Contributions in relation to the contractually
required contribution 165,153 181,071 . 182,472
Contribution deficiency (excess) 3 - $ - f.;'l. $ O -
Centralina's covered employee payroll $ 2,476,046 3 2,532,892_ Ki,s.. o é,580,938
Contributions as a percentage of covered - ¢ [ o
employee payroll 6.67% L FA8% 7.07%

E

* The amounts presented for each fiscal year were determmed as of the prior ﬁsca! year en&frng June 30 and will build to a

ten year schedule as more information becomes available.
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Centralina Council of Governments Schedule 1
Comparative Balance Sheets
General Fund
June 30, 2016
‘With Comparative Totals for June 30, 2015
2016 2015
ASSETS
Cash and investments $ 389,884 3 337,894
Receivables 97,959 8,474
Due from other governments 564,628 587,397
Prepayments 33,101 ‘ 2477
Total assets $ 1,085,572 -\ 3 . - 936 242
LIABILITIES = o
Accounts and grants payable $ _ _615;-;5:,01 Co8 245,777
Accrued liabilities 124,620 139,097
Due to component unit 7,993 206,281
Unearned revenue 101,769 155,747
Total liabilities 849,683 746,902
DEFERRED INFLOWS OF RESOURCES ‘
Deferred membership dues o 54,370 58,879
IE
Total deferred inflows of resources ' 54,370 58,879
FUND BALANCE
Nonspendable:
Prepayments 33,101 2477
Restricted: ‘
Stabilization by State Statute i 662,587 585,871
Unassigned [ {514,169) {467.887)
Total fund balance™. '- 181,519 130,461
Total liabilities, deféifp_e_&’ inf_lc;\i'}s of resources,
and fund balan ' $ 1,085,572 $ 936,242

;
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Centralina Council of Governments Schedule 2
Con_lputation of Indirect Cost Allocation Rate (2 pages)
Indirect Cost Center
General Fund
Year Ended June 30, 2016
Personal expendifures
Salaries 581,195
Fringe benefits 314,090
895,285
Operating expenditures
Audit 77,000
Auto expenditures 12,940
Bank service charges 13,806
Consultants 860
Contracted services 185,169
Equipment leases 34,073
Fleet maintenance 11,340
Insurance 41,107
Computers and software 3,271
Legal 28,398
Meeting related expenditures 38,015
Memberships and dues 20,214
Miscellaneous 2,781
Postage . 7,428
Printing and publications 7,892
Repairs and maintenance 10,952
Rent 352,981
Retiree health costs 22170
Supplies 14,943
Telephone 17,605
Training 1,025
Transportation and parking 870
Travel 24,293
929,123
Total indirect costs - uf‘tgw ug 1,824,408
Adjustment for depreci ; 43,089
Total m%a@ost s»asdjusted for depreciation expense 1,867 477
£ 5 &
Total persohi ""pendltures 3,449,296
Less personn .expendntures in indirect cost pool 895,285
Total personnel expenditures earning indirect costs 2,554,011
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Centralina Council of Governments

Schedule 2

Computation of Indirect Cost Allocation Rate (2 pages)
Indirect Cost Center
General Fund
Year Ended June 30, 2016
Adjusted
Allocation rate computation:
Indirect costs 1,867,477
Divided by personnel expenditures earning indirect costs 2,554 011
Allocation rate - as computed 73%
Indirect costs compared to provisional indirect amount: .
Personnel expenditures earning indirect costs 2,554,011
Personnel expenditures earning indirect costs July - April 2,058,210
Provisional rate 64%
Provisional indirect amount July - April 1,317,254
Personnel expenditures earning indirect costs May - June 467 613
Federally approved rate 68.37%
Federally approved amount May - June 319,707
Personnel expenditures eaming indirect costs - Annual “ N 20,402
Private Foundation Grant Cap TS £ 20%
/ / %,
Private Foundation Grant Cap indirect amount L Annugf" 4,080
Total indirect costs ’ 1,641,041
Total indirect costs 1,887 477
Provisional indirect costs over {under) adjusted indirect
costs . (226,436)
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Centralina Counecil of Governments Schedule 3
Comparative Balance Sheets
Special Revenue Fund
June 30, 2016
‘With Comparative Totals for June 30, 2015
2016 2015
ASSETS
Cash $ 426 % 2,841
Due from primary government
Due from other governments 523,834 _ 1,267,877
Total assets $ 524260 ' § . 1270718
LIABILITIES o
Accounts and grants payable $ 523,834 - $ 1,268,797
Unearned revenue 426 (. 1,921
Total liabilities $ o 524260 § 1270.718
T
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Centralina Council of Governments Schedule 4
Special Revenue Fund
Grant Project Fund - Schedule of Revenues and Expenditures
Budget and Actual
From Inception and the Year Ended June 30, 2016
Actual
Project Prior Current Total
Authorization Years Year to Date
Revenues
Restricted intergovernmental
revenues:
Aging grants:
HCC block grant $ 8,582,868 $ , 8,559,779
USDA supplement 452,916 T 469,372
Title 11I-B legal 84,318 84,318
Family caregiver 464,115 457,499
Disease prevention/health
promaotion 42 900 33,345
State senior center general
purpose 117,800 117,714
Heat fan relief 16,284 15,292
Total revenues 9,761,221 - 9,737,319 9,737,319
Expenditures
Grant-related expenditures:
Aging grants
HCC block grant 8,582,888 8,589,779 8,559,779
USDA supplement 469,372 469,372
Title 11I-B legal 84,318 84,318
Family caregiver 457,499 457,499
Disease prevention/health
promotion 33,345 33,345
Senior center general
purpose 117,714 117,714
Heat fan relief 15,292 15,202
Total expenditures 9,737,319 9,737,319
Revenues over
expenditures ég 3 - 5 -
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Centralina Council of Governments Schedule 5
Component Unit (2 pages)
Centralina Workforce Development Consortium
Schedule of Revenues and Expenditures
Budget and Actual
From Inception and the Year Ended June 30, 2016
Actual
Project Prior Current Total
Authorization Years Year to Date
Revenues .
WIA / WIOA / WTW Grants: o s
WIA 10% pis
Administrative Cost Pool - 2014 % 621,526 $ 287177 T $ 621,525
WIA 13-2020 |
Adult services - 2014 1,841,747 1,533,779 1,841,747
WIA 13-2030
Dislocated worker - 2014 1,974,039 1,974,039
WIA 13-2031
Special Grants Coellaboration - 2014 119,150 114,640
WIA 13-2040
Youth services - 2014 85,957 1,777,925
WIOA 10%
Administrative Cost Pool - 2015 - 250,901 250,901
WIOA 14-2020
Adult services - 2015 - 2,367,762 2,367,762
WIOQA 14-2030
Dislocated worker - 2015 - 406,344 405,344
WIOA 14-2031
Special Grants Collabor 103,583 - 17,850 17,850
WIOA 14-2040 !
Youth services @0 1,525,137 - 1,325,465 1,325,465
30,000 - - -
11,585,280 4,405,672 6,291,526 10,697,198
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Centralina Council of Governments Schedule 5
Component Unit (2 pages)
Centralina Workforce Development Consortium
Schedule of Revenues and Expenditures
Budget and Actual
From Inception and the Year Ended June 30, 2016
Actual
Project Prior Current Total
Authorization Years Year to Date
Expenditures
WIA [ WIOA / WTW Grants: b
(o
WIA 10% 3 621,526 $ 287177 $ 334,348 $ - 621,523
WIA 13-2020 1,841,747 1,533,779 307,088 . 1,841,747
R
WIA 13-2030 1,974,039 877,131 (1,096,908 1,974,039
WIA 13-2031 119,150 15617 . 99,023 114,640
WIA 13-2040 1,777,943 1,691,988 ' /. 85,957 1,777,925
WIOA 10% 511,729 \\ - 250,901 250,901
WIOA 14-2020 2378948 ¢ v - 2,367,762 2,367,762
WIOA 14-2030 701,478 LI 405,344 405,344
WIOA 14-2031 103588 ) i 17,850 17,850
WIOA 14-2040 ,11‘,525',1@7 - 1,325,465 1,325,465
SP 15-7013 30,000 - - ;
Total expenditures _"41,685.280 4,405,672 6,201,526 _ 10,697,198
Revenues over expenditures . 3 - % - 8 - 3 -

- N—
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Independent Auditors’ Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an

Audit of Financial Statements Performed in Accordante wi
Government Auditing Standards Foo

Board of Delegates
Centralina Council of Governments
Charlotte, North Carolina

& g
We have audited, in accordance with the auditing standards generﬁ’ﬁy;_acce &
America and the standards applicable to the financial audits contained i savernment Auditing Standards
issued by the Comptroller General of the United States, the figancial statements of the governmental
activities, the discretely presented component unit, each m(ggr and, and the aggregate remaining fund
information of the Centralina Council of Governments (the=*@glincil’) as of and for the year ended
June 30, 2016, and the related notes to the financiale: _tatemé-‘ which collectively comprise the
é n dated October 24, 2016.

Council's basic financial staternents, and have issued:@igr It there:

Internal Control over Financial Reporting * ._.f
In planning and performing our audit of the finafigjaFstiitements, we considered the Council’s internal
control over financial reporting (internaFéﬁo_nfﬁ’@! to §l"§termine the audit procedures that are appropriate in
the circumstances for the purpose of exp I -qur opinions on the financial statements, but not for the
purpose of expressing an opinion or;@ﬁﬁ » effgtiveness of the Council's internal control. Accordingly, we
do not express an opinion on the effgttive %ss ‘of the Council's internal control.

G B

A deficiency in internal con ol<gxiststwhen the design or operation of a control does not allow
management or employesg, ikghe liprmal course of performing their assigned functions, to prevent, or
detect and correct, misstattamefits on a timely basis. A material weakness is a deficiency, or a
combination of defic & iniaternal control, such that there is a reasonable possibility that a material

misstatement of the Entify's ‘_jlnncial statements will not be prevented, or detected and corrected on a
timely basigis,_ A

on of%nternal control over financial reporting was for the limited purpose described in the
5 and was not designed to identify all deficiencies in internal control that might be material
Given these limitations, during our audit we did not identify any deficiencies in internal
control that w&“consider to be material weaknesses. However, material weaknessas may exist that have
not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Council's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Council's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Council's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Disen h‘pgheﬁ Geoedhan [LP

Asheville, North Carolina PR
October 24, 2016 i o

70



-~ - -
e e T w"‘\ ,-f*“\l ) ‘./“"\ P N e S e _/"‘\E IS SN TN TN TN s S TN e T S T — f\l — ﬂ\‘l /«»\.‘ ,—\‘ — ,—-\I T

DHG

DIXON HUGHES GODDMAN wr

Independent Auditors’ Report on Compliance for Each Major
Federal Program and Report on Internal Control over
Compliance; in Accordance with OMB Uniform Guldang
State Single Audit Implementation Act

{hnd the

Board of Delegates
Centralina Council of Governments
Charlotte, North Carclina

Report on Compliance for Each Major Federal Program ‘

We have audited the Centralina Council of Governments’ (the "Counéﬁ?:_ 'f‘nphance with the types of
compliance requirements described in the OMB Complrancenupplem t and the Audit Manual for
Governmental Auditors in North Carofina, issued by the Local Gdernment Commission, that could have
a direct and material effect on each of the Council's majo rfedBig
2016. The Counc:ll s major federal programs are |dent|f|€“-";

Managemeni’s Responsibility
Management is responsible for compliance
grants applicable to its federal program§

Auditors’ Responsibility et

QOur responsibility is to express a[ﬂoplnlgn on compliance for each of the Council's major federal
programs based on our augjt of.} e%s of compliance requirements referred to above. We conducted
our audit of compliance jp acgor th auditing standards generally accepted in the United States of
America; the standards gﬁ’g%ca le tU;ﬁmancral audits contained in Government Auditing Standards, issued
by the Comptroller Gengra % %, United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations g 0 Uniform Administrative Requirements, Costs Principles, and Audit
Requirements for Geter @ards {(Uniform Guidance) and the State Single Audit Implementation Act.
Those standard the Ur nifed f Guidance and the State Single Audit Implementation Act require that we

A

plan and peffe e audit to obtain reasonable assurance about whether noncompliance with the types
of com,-‘anceqmments referred to above that could have a direct and material effect on a major

federal Pi iee:' occurred. An audit includes examining, on a test basis, evidence about the Council's
complianceésyith those requirements and performing such other procedures as we considered necessary
in the circumgtances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Council's compliance.

Opinion on Each Major Federal Program

In our opinion, the Council complied, in all material respects, with the types of compliance regquirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2016.
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Report on Internal Control over Compliance

Management of the Council is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Council's internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion
on compliance for each major federal program and to test and report on internal control over compllance
in accordance applicable sections of Uniform Guidance, but not for the purpose of expressang an opinion
on the effectiveness of internal control over compliance. Accordingly, we do not exprai an op|n|on on
the effectiveness of the Council’s internal control over compliance. -

A deficiency in internal control over compliance exists when the design or operatlon «of a control over
compliance does not allow management or employees, in the normal course of, pel‘formmg their assigned
functions, to prevent, or detect and correct, noncompliance with a type_of coéﬂpllaﬁae Tequirement of a
federal program on a timely basis. A material weakness in internal” contrcfl over compliance is a
deficiency, or combination of deficiencies, in internal control over compllance “such that there is a
reasonable possibility that material noncompllance with a type of compllancg requirement of a federal
program will not be prevented, or detected and corrected, on a timely basig A S|gn|f|cant deficiency in
internal control over compliance is a deficiency, or a combinatlon of defici&hcies, in internal control over
compliance with a type of compliance requirement of a federal prbgram that is Iess severe than a material
weakness in internal control over compliance, yet mpodgnt enau‘@h to merit attention by those charged
with governance. ‘j'
Our consideration of internal control over compllapce was fbr the limited purpose described in the first
paragraph of this section and was not designed p |dent|fy all deficiencies in internal control over
compliance that might be significant deﬂmeﬁc’ﬁis or material weaknesses. We did not identify any
deficiencies in internal control over compllanae thit we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on mterﬁal controI over compliance is solely to describe the scope of our

testing of internal control over compnance and the results of that testing based on the requirements of the
Uniform Guidance. Accordmgly, fhls repart is not suitable for any other purpese.

e

Diion z‘ﬁﬁeﬁém{mn 1P

Asheville, NQrth Carolina
Octob(ar 24, 2016
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Independent Auditors’ Report on Compliance for Each Major
State Program and Report on Internal Control over Compliance;
in Accordance with Applicable Sections of OMB Umfo%(r§ i
Guidance and the State Single Audit Implementation A¢t

Board of Delegates
Centralina Council of Governments
Charlotte, North Carolina

Report on Compliance for Each Major State Program

We have audited the Centralina Council of Governments' (the “Counﬁl_,}‘gbmpllance with the types of
compliance requirements described in the Audit Manual for wvernmentdl Audifors in North Carolina,
issued by the Local Government Commission, which could @ direct and material effect on each of
the Council's major state programs for the year ended Jung
are identified in the summary of auditors’ results sect|0n~ o |
Questioned Costs.

Management’s Responsibility %
Management is responsible for complrance @rvft M
grants applicable to its state program

Auditors’ Responsibility y
Our responsibility is to express ang ’nro \gn%omphance for each of the Council's major state programs
based on our audit of the tg@es afit _ance requirements referred to above. We conducted our audit of
compliance in accordanp» Wi diting*standards generally accepted in the United States of America;
the standards applicable fmgaudlts contained in Government Auditing Standards, issued by the
Comptroller General of the hitetkBHtates; applicable sections of Title 2 U.8. Code of Federal Reguiations
Part 200, Uniform Adli '?Rra Requrrements Cost Principles, and Audit Requirements for Federal
Awards (Uniform 6% gaficel as described in the Audit Manual for Governmental Auditors in North
Carolina, and thetStat@gj ]e Audit Implementation Act. Those standards, Uniform Guidance and the
State Slpg. d| A piementatlon Act require that we plan and perform the audit to obtain reasonable
assura%%e abgiit whather noncompliance with the types of compliance requirements referred to above
that coutd: x je a direct and material effect on a major state programs occurred. An audit includes
examrnmg,‘*—f Qn a test basis, evidence about the Councils compliance with those requirements and
performing sugh other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major state
program. However, our audit does not provide a legal determination of the Council's compliance.

Opmwn on Each Major State Program

In our opinion, the Council complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major state programs for the
year ended June 30, 2016.
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Report on Internal Control over Compliance

Management of the Council is responsible for establishing and maintaining effective internal control over
compiiance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Council’s internal control over compliance with the types of
requirements that could have a direct and material effect on a major state program in order to determine
the auditing procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on compliance for each major state program and to test and report on internal control over
compliance in accordance with applicable sections of Uniform Guidance and the State Single Audit
Implementation Act, but not for the purpose of expressing an opinion on the effectiverigss ‘of.control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the €ouncis .internal
control over compliance. '

A deficiency in internal control over compliance exists when the design or ogéréiiQn cﬂ:'a control over
compliance does not allow management or employees, in the normal course éfperfo\rmmg their assigned
functions, to prevent, or detect and correct, noncompliance with a type "OF-ieQnip_-jgnce requirement of a
state program on a timely basis. A material weakness in internal califrol over'gompliance is a deficiency,
or combination of deficiencies, in internal control over compliance;.such that there is a reasonable
possibility that material noncompliance with a type of compliance requirément of a state program will not
be prevented, or detected and corrected, on a timely basis. A sighificant déficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in‘internal control over compliance with a
type of compliance requirement of a state program that:*"f?{"Ias‘,.s:___gevere than a material weakness in
internal control over compliance, yet important enou‘@‘i to mefit attention by those charged with
governance. &

£ Aia
Our consideration of internal control over comg!i‘aﬁbgf.wéj& for the limited purpose described in the first
paragraph of this section and was not de;igﬁed te-ideéntify all deficiencies in internal control over
compliance that might be significant defitlencies® or material weaknesses. We did not identify any
deficiencies in internal control over comp-l'ian&fa.__‘;_hat we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
The purpose of this report on ,in’ter'n'a_l control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
Uniform Guidance and the State Sirigle Audit Implementation Act. Accordingly, this report is not suitable
for any other purpose.

Ashevﬂii:,, N orth Carolina
October 24, 2016
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Centralina Council of Governments Schedule 6
Schedule of Findings and Questioned Costs
Year Ended June 30, 2016

Schedule of Findings and Questioned Costs

Section I: Summary of Auditors’ Results
Financial statements

Type of report the auditors issued on whether the financial statements audited were prepared in accordance with
accounting principles generally accepted in the United States of America: Unmodified

Internal control over financial reporting:

» Material weaknesses identified?

» Significant deficiencies identified that are not
considered to be material weaknesses?

Noncompliance material to financial statements
noted?

Federal Awards
Internal control over major federal programs:

¢ Material weaknesses identified? X No

« Significant deficiencies identified that are:
considered to be material weaknegse

X None reported

LEE

Noncompliance material to federal aw: rET*‘? RhE Yes X No

o : _—

Type of auditors’ report |ssue{d( tiﬁu'

major federal programs: <~ Unmedified
e
Any audit findings dlscTége% \\ﬂ% required fo be
reported in accordance wit \Eg on 200.516(a)? Yes X No

Names of Federal Program or Cluster

Aging Cluster:
Special Programs for the Aging - Title [l B
Special Programs for the Aging - Title 1l C
Nutrition Services Incentive Program

Workforce Investment Act Cluster:

17.258 WIA - Adult Programs
17.259 WIA - Youth Activities
17.278 WIA - Dislocated Workers
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Centralina Council of Governments
Schedule of Findings and Questioned Costs
Year Ended June 30, 2016

Schedule 6

(Continued)

Dollar threshold used to distinguish between Type
A and Type B programs: $750,000

Auditee qualified as low-risk auditee? Yes
State Awards
Internal control over major state programs:

» Material weaknesses identified? Yes

» Significant deficiencies identified that are not
considered to be material weaknesses? Yes

Noncompliance material to state awards? Yes

Type of auditors’ report issued on compliance for

maijor state programs: Unmodifié'd‘__.“

Any audit findings disclosed that are required to be
reported in accordance with the State Single Audit
Implementation Act?

i,

'\

i N Yes

Identification of major state programs: \1_":

Name of Program Vo)

90% State Funds - Access = |
90% State Funds - In-Home Services-..
90% State Funds - Home-Delivered Meals

£ -
I .
-

Section IT: Financial Statement Findings
None reporied.

o
Section IIT: Federal Awar&* Findings and Questioned Costs
None reported. -
Section IV: State Award Findings and Questioned Costs

None reported.

No

(Nc; L

:None reported

)
N8

No
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Centralina Council of Governments Schedule 7
Summary Schedule of Prior Year Audit Findings
For the Ended June 30, 2016

e e e e
. g \ i L

{

¢ Summary Schedule of Prior Year Audit Findings

E Finding: 2015-001

{ Status: Corrected.

¢ Finding: 2015-002

E Status: Corrected.
Finding: 2015-003 -
Status: Corrected.
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