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The Silver Tsunami and the Millennial 
Multiplication are Here: Preparing Your 

Community and Workforce
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Session Take-Aways
• Multiple Generations impact on the workplace/workspace

– Hard & Soft Skills
– Challenges

• Demographic shifts and the impact on community 
services

• Consumer resources via Centralina Council of 
Governments

– WIOA & SCSEP 

• Opportunities
– Host Agency/OJT/NexGen Council
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Multiple Generations’ impact on 
the Work Place/Space

Millennials: 

The majority in the workplace in 2015

Care more about the people they work with, good 
mentorship, and less about money

Prefer-require non-traditional work spaces (remote 
access, non-traditional hours)

Hard skills reign (over soft skills)

Instigate change
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Multiple Generations’ impact on 
the Work Place/Space

Commonalities

1. Challenges:
– Transportation
– Childcare
– Hard skills
– Soft skills
– Generational “clashes”
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Multiple Generations’ impact on 
the Work Place/Space

Commonalities

2. Work Conditions

3. Training
“what if I invest in training and they (millennials) leave?”

What if you don’t and they stay?

3. Its not ONLY about the money!
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Demographic shifts and the 
impact on community services

Access to Parks and Open Space

Transportation Choices

Commuting Costs

Local Farms

Water & Air Quality

Housing (includes Aging in place)

Jobs Closer to Home

*Health and Long Term Care



GROWING Jobs and Our Economy | CONTROLLING Cost of Government | IMPROVING Quality of Life

Centralina COG Resources
Employment & Training

Senior Community Service Employment Program (SCSEP)

Low-Income, 55 and older

Workforce Innovation and Opportunities Act (WIOA)

Youth, Adults, Dislocated Workers

CONNECT our Future
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Opportunities for involvement

On the Job Training

NexGen Council

Volunteer Transportation Service
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Comments 
and Questions?
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Disruptive Demographic 
Trends and the Implications 

for Your Community and 
Workforce
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Guiding Questions
1. What organizational adjustments are necessary to accommodate the four generations of workers 

that will staff your organizations in the foreseeable future?

2. What adjustments in your organization’s culture will be required to successfully attract a more 
diverse workforce and respond to a more diverse customer base?

3. Given the Millennial generation’s interest in technology and innovation, how might they change 
how our organizations do business as both employees and customers?

4. What plans are in place to successfully respond to the impending wave of retirements among 
your workforce of boomers and pre-boomers?

5. What recruitment strategies will you employ to recruit the next generation of workers?

6. Are specific changes in human resource policies, procedures, and practices necessary to 
address employee preferences for work environment, technology, and schedules? 

7. What are barriers that you have encountered, or anticipate encountering, while trying to meet 
these challenges?


