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Downtown Gastonia
Progress Through Partnerships




Great Place. Great People. Great Promise.

o 2010 All-America City

e 2010 City Livability Award — US Conference of
Mayors

o 2011 Marvin Collins Outstanding Planning Award
for Sustainable Community Planning

e« 2012 Great Place in the Making Award




Celebrating Great Main Streets in 2012
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» Established a grant program providing upfit assistance and rent
subsidy for startup businesses.

» City began offering basic design assistance free of charge following
adoption of new design standards for downtown.

» Adoption of the Downtown Streetscape & Public Realm Plan, 2025
Comp Plan and UDOQO, all within previous 3 years.

» Had just completed a resurfacing and intersection/streetscape
enhancement project on downtown streets.
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DOWNTOWN
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Gastonia Conference Center is a state-of-the-art 30,000 sq ft meeting and events facility located on
Marietta Street in the heart of downtown Gastonia.




Lunchtime activity surrounding the kinetic tree sculpture “Ghillie Dhu’s Enchantment”
in the Center City Park along Main Avenue.
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Historic Craig & Wilson Carriage Company building restored for condos & retail and adjacent
streetscape enhancements (crosswalks, planters, street trees, etc.) along Main Avenue and Marietta Street.




The Historic Armstrong Apartments are being renovated into
18 market rate dwelling units.




The Historic Highland Memorial Hospital is being renovated into
75 senior housing units.




expanded efforts in
neighborhoods surrounding the downtown.

« Continued and expanded IDEAL Grant Program providing upfit
assistance, rent subsidy and facade funding.

 Downtown Merchants Association has formed and coordination
between this group and the City has improved.

» Local Rotary has taken over coordination of concerts and events
with funding provided by the City and support from merchants
association.
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You previously attended the Kick-off Public Workshop for the

Loray Village '(./-

Come discuss the progress of the
plan for YOUR NEIGHBORHOOD.

Another GREAT REASON i a.;
to attend... February 19,2015
TIME
TOUR 3PM—TPM
Loray Mill Lofts rop inanytime
LE,RAY‘I'VIILL
; 300 S Firestone Street
LorTs Eoun UG off of W Franklin Bivd

**please park in designated
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City has continued to provide basic design assistance to property owners and businesses interested in facade
restoration and other improvements.




National register building on Main Avenue being converted to boutique hotel. City and
County to rebate tax and utility increases as a result of the project back to the
developer.




« Working with NCDOT to set the stage for streetscape/corridor
improvements on Franklin Boulevard.

» City is considering an additional investment incentive program to
recruit larger-scale office and retail to downtown.

» A pilot effort for downtown wayfinding has been launched and will
continue to evolve and expand.

« MORE ART!
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Artspace — Community Foundation of Gaston County - City — Banc of America CDC
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Vacant site of former service station in Downtown will be an urban pocket park with public art. City is remediating
old fuel tanks on this City-owned property and Keep Gastonia Beautiful is providing $20,000 for art.
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SECOND AVENUE: Marietta Street to Broad Street
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¥ 5 Intersectioni Pedestrian Improvements
Redevelopment -Mixed-Use
Residentiall Commercial Space

SECONDAVE
Adaptiva Re-Use of Existing Buiding
Fark/Opan Spacs

m Public/Private Burface Parking Lot

City has been working with local baseball team Gastonia Grizzlies, YMCA and other

stakeholders on developing ideas for a possible sports complex and area redevelopment
plan for properties located between Downtown and Loray Village.
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This plan is intended to be a strategic component of
the larger Downtown Streetscape and Public Realm Plan,
strategically locating type and placement of street trees
and tree basins, decorative benches and kiosk locations on
Main Avenue, between Chester Street and Broad Street,
and including South Street from Main Avenue to Franklin
Boulevard, and including the South Street Sidewalk Park,

BENEFITS OF STREET TREES
provide shade and cover for paved surfaces
reduce stormwater runoff

reduce reflected heat

soften road and bullding lines

Increase pedestrian comfort in summer heat
stimulus for downtown economic development,
attracting new business and tourism

visual exposure to settings with trees has produced
evidence of significant recovery from stress
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Potentlal “South Street Sidewalk Park”

TREE PLACEMENT AND TYPE INFORMATION

Trees are placed at least. 10' from streetlights.
Trees are places 5 from hydrants.

Trees are placed out of driveway cuts and off center

from entrances to bulldings.

Trees are placed so not to impact the 4-8’ pedestrian clearway.

Tree type to be ‘Sugar Green Mountain’ or ‘Sugar

(Acer rubrum) known to be resiliant as a street tree, with color
to change from lime green to yellow to orange to redin fall, “Block”

planting with same tree will give a feeling of unity
visual effect of harmony slgnifying that you are In

Mulched tree basins to be at least 40x4-0” and will extend to

curb, Depth may vary according to room avallable,

Where indicated planting beds will be planted with

Encore Azalea shrubbery.
Existing Maples will be retained,

Legacy Maple

and provides a
aspeclal place.

pe Improvements
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PLANNING & PARKSANDREC

‘w‘ Notes: Underground to be surveyed for location and
R modifications made to the design as needed. This is a
REY 1 cengeptual design.
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Arts community has become a leader
* Provides creative energy and spending power.

Partnerships leverage resources
» Multiple projects would not have been possible without cooperation.

Businesses and other groups assuming programmatic roles
» Retailers and restaurants coordinating concerts and events.

City continuing active role in recruitment
» Successes are building momentum.




Incentive programs beneficial
« But not every grant will fund a long term success

Short-term compromise can achieve long-term goals
» Working with NCDOT in incremental changes is paying off

Success will produce other challenges
* Housing and noise, historic preservation concerns, parking
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