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• Metropolitan Planning 
Organization (MPO) - a federal 
designation set up to manage 
the flow of federal dollars for 
transportation planning and 
project funding

• Council of Governments (COG) -
performs regional planning 
activities on a variety of issues 
(water quality, green space, etc)

MPO AND COG



• To build a bridge of trust between OKI and the 
private freight community

• To provide another link between transportation 
and economic development

• To improve our region’s quality of life (safety, 
security, congestion, air quality)

• To deliver additional value to our members by 
addressing freight specific issues.

OKI’s Rationale for Making Freight a Priority



Local freight tours/visits



RR HEADQUARTER VISITS



Plan 

ID

Project Location Description YOE Cost 

($million)

244 Double stack 

clearance

Middletown Area Undercut two bridges 1.5

601 Rail emission 

reduction

Queensgate/Gest 

Street and Sharon Rail 

Yards

Replace diesel locomotives with 

improved switcher engine technology

15.0

634 Intermodal barge to 

rail facility

Ohio River Connect barge facilities directly to the 

regional rail network 

14.6

693 Increase rail 

capacity

Queensgate to 

Evendale

Construct additional main rail line 37.4

TOTAL $68.5

Freight Improvement Projects

OKI 2030 METROPOLITAN TRANSPORTATION PLAN, 2008 UPDATE



HEARTLAND CONNECTOR



Under-cutting and lowering existing 
track for additional vertical clearance

Staged track lowering to
maintain rail service

HEARTLAND CONNECTOR



HEARTLAND CONNECTOR

First double-stacked train’s arrival into OKI region.



Emission 
Type

Reductions 
(kg/day)

CO2 18,512.05

HC 3.19

NOx 126.57

PM2.5 2.60

Estimated number of truck trips eliminated 79,454

Estimated regional truck mileage eliminated 3,421,807

HEARTLAND CONNECTOR - PUBLIC BENEFITS



WHY?

1. Understand industry 
trends

2. Forecast freight 
demand

3. IDENTIFY PROJECTS



38%

FREIGHT 

TSUNAMI

2009 - 2040

6%

62% 177%

REGIONAL FREIGHT VOLUME GROWTH FORECASTS

Total Freight = 54%



Set of specific, ready-to-implement project, policy and 
administrative recommendations

OUTCOME



HOW IMPLEMENTED? Need 

Identification

Plan Development

(MTP)

Project 

Prioritization

TIP

STIP

IMPLEMENTATION



Planning Factors for All Projects (55 points available)

• Replacement/Expansion
• Environmental Justice 
• Strategic Regional Policy Plan
• Air Quality/Energy (VMT, VHT & Emission Reductions)
• Local Share OVER amount required 
• Existing Condition
• Economic Vitality (project creates employment)
• History of Project Delivery (penalty)
• Applicants Requesting Additional Funds (penalty)
• Intermodal Elements

Transportation Factors for Non-Highway Freight Projects (45 points available)

• Mode Specific Traffic Flow (V/C)
• Impact on Roadway Congestion
• Safety
• Status of Project
• Reliability
• Facility Type (rail/water port)

FREIGHT PLAN TO MTRP



FISCALLY-CONSTRAINED FREIGHT PROJECTS



CVG AIR CARGO PARK



DHL 

expansion 

area

CVG AIR CARGO PARK



AERO PARKWAY & WENDELL FORD BLVD EXT



Estimated travel reduction 1.83 miles
Estimated acres of undeveloped land unlocked 
for commercial and industrial development 250 acres

Estimated 2035 traffic forecast 49,000 vpd
DHL's total capital investment at CVG since 
2009 Over $281 M

Increase in DHL tonnage since 2010 130%

Approximate number of current DHL employees 2,300

PUBLIC BENEFITS



PUT THE “PORT” IN REGIONAL PORT AUTHORITY



PORT REDESIGNATION FROM 26 TO 227 MILES



Ohio River Private Terminals



RECIPROCAL MARKETING AGREEMENT



2015 MIDWEST FREIGHT CONFERENCE HOST



2015 WORLD’S MOST COMPETITIVE CITIES

Top North America Cities
Cincinnati OH-KY-IN, USA ranked:

#2 - Aerospace
#2 - Food & Beverage
#4 - Chemicals & Plastics
#5 - Metals
#5 - Transportation & Logistics

http://siteselection.epubxp.com/i/592128-2015

http://siteselection.epubxp.com/i/592128-2015


LESSONS LEARNED/TAKE-AWAYS

• Leadership

• Talents

• Building & Sustaining Partnerships
o Peaceful, nonviolent foundation

o Self-interests fulfilled

o Pleasurable experiences shared



Robyn Bancroft, AICP

Strategic Planning Manager
OKI Regional Council of Governments
(513) 619-7662
RBancroft@oki.org
www.oki.org

http://www.oki.org/


GENSET ENGINE REPLACEMENT
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GENSET - PUBLIC BENEFITS

Calculated Annual Emissions
(kg/yr)

NOx PM10 VOC

Baseline 
(BEFORE)

22,265 563 1,361

GENSET – one loco
(AFTER)

2,339 101 123

Percent 
Reduction

89% 82% 91%








