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Community Development Services
• Community Development Block Grant (NC Commerce CDBG)

– DNER\DEQ Infrastructure (Water/Sewer) Improvements
– CONNECT Bonds ‐ Asset Inventory Grants
– Housing Rehab Inspection

– Downtown Redevelopment Grants

US HUD CDBG
– Admin Services for Entitlements

• Technical Assistance Services
– Drug and Alcohol Testing
– Code Enforcement

• USDA  \ EPA Brownfields
– Evaluations Assistance\Grant prep



Economic Development Support

• Separate 501c3- 50% private/ 50% public

• US Commerce EDA-designated Economic Development District 
(EDD) for the 9-county Centralina region. 

• Comprehensive Economic Development Strategy (develops 
& guides regional “CEDS”) 

• Innovative, award winning reports: 
− “Prosperity for Greater Charlotte“  
− “Jobs, Workforce, Education Alignment Strategy”

• Technical assistance to local governments

FY16-18 EDA Partnership Planning 
Grant:  $ 189K EDA; $ 81K CEDC match 

Centralina Economic Development 
Commission



Technical Assistance/Grant Administration

 On behalf of the client develop and submit applications for EDA funding 
assistance

 Once awarded management of compliance with federal grant 
requirements

 The David Belk Cannon Health Education Institute at Gaston College

 North Mecklenburg Industrial Park Verhoeff Drive Overpass Project

 UNCC Center for Optoelectronics and Optical Communications 



What is our Regional Comprehensive 
Economic Development Strategy?

 The Centralina Region Comprehensive Economic Development 
Strategy (CEDS) defines priorities, goals, and objectives that enhance 
the 9-county region’s business environment and maximize target 
cluster development by:

• building on the region's strengths and assets;
• Identifying key regional industry clusters;
• focusing the economic strategic priorities.

 The CEDS matched the region’s target industries and competencies 
with workforce supply and demand in the existing regional education 
and training pipeline to ensure each target cluster a steady supply of 
qualified workers



Goals of the Centralina Strategic Plan





Each County Has Been Provided Their Own 
Sub‐Report





Your one‐stop resource for 
finding a career in the 

greater Charlotte region.

Career Headlight answers questions that will help you be a success.
• What occupations are in high demand in my county? In the region?
• What careers match my skills and interests while also paying good salaries?
• What training and education providers in our region can help me achieve my career goals?

2014 NADO Innovation 
Award Winner



CCOG and CEDC received one of only 26 IMCP grants awarded 
by the EDA in 2013.

Investing in Manufacturing Communities Partnership Grant: 
EDA $ 200K ; CEDC Partners $ 200K In-Kind Match

Centralina Manufacturing Ecosystem 
Development Strategy

• Engaged 37 partners/stakeholder organizations

• Blueprinted a regional advanced industries coalition

• Assessed & mapped the region’s Advanced Industries 
Supply/Value chains

• Linked Workforce, R&D, Export & Logistics Assets

Economic Development Support



Centralina Partnership for Attainment 
and Career Pathways 

• Promoting post-secondary education & training
− Advancement opportunities for existing employees

− Creating efficiencies, removing barriers in existing systems

− In partnership with regional Workforce Development Boards

• Two-year grant from Lumina Foundation



Data & Research Assistance

• Economic impact analysis for new or expanding 
businesses

• Industry assessments: employment, wages, growth and 
projections, replacement and growth demand

• Cluster analysis: LQ or Employment
• Workforce characteristics: industry demographics, 
turnover, hires, wages, degree attainment

• Labor and wage trends, historical trends in employment, 
cost of living comparison



Regional Freight Mobility Plan

• A comprehensive freight systems plan:

– Meeting the demands of economic growth 
for safe, reliable, & efficient movement of 
goods

– Assessing needs & defining feasible 
solutions

• A collaborative decision-making process and 
network of partners

Economic Development Support

FY15-16 EDA Freight Mobility Grant:
$ 89K EDA; $ 89K CCOG match 
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Contacts \ Questions?

Mike Manis 
Director, Community and Economic Development
mmanis@centralina.org or (704) 348‐2720

Victoria Rittenhouse
Assistant Director, Community and Economic Development
vrittenhouse@centralina.org or (704) 688‐6502

James Luster
Senior Coordinator, Community and Economic Development
jluster@centralina.org or (704) 348‐2706


