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I.  PURPOSE 
The Centralina Council of Governments (CCOG) is soliciting “Consultant Qualification Statements” 
from interested parties to provide necessary professional services to create a Comprehensive 
Regional Housing Strategy for the CONNECT Our Future project.  Qualification Statement packages 
must satisfy the minimum criteria outlined.  Qualification package submittals shall be received by 
the CCOG by 4:30 pm EST on Friday, December 7, 2012.  The selected firm or team will be 
required to complete the work outlined in the scope of services.  
 
II.  BACKGROUND 
CCOG is a regional organization representing nine counties and a population of roughly 1.9 million.  
CCOG is the largest of 16 regional councils in the state and works with local governments and state 
and federal agencies to meet the region’s needs on a wide range of governance issues, including: 
local and regional land use, environmental and transportation planning and administration, aging 
and workforce services, and economic and program development.   
 
The CONNECT Our Future project will engage public, private, and non-profit partners and include 
extensive public engagement to build a regional growth framework to grow jobs and the economy, 
improve quality of life and control the cost of government.  The project is supported by a 
substantial US Department of Housing and Urban Development (HUD) Sustainable Communities 
Grant and local in-kind public and private matching resources.  The CONNECT Our Future project is 
a three-year process across the 14-county bi-state region which consists of:  Anson, Cabarrus, 
Cleveland, Gaston, Iredell, Lincoln, Mecklenburg, Rowan, Stanly and Union counties in North 
Carolina, and Chester, Lancaster, Union and York counties in South Carolina.  It is based on and 
builds from, the region's CONNECT Our Future vision that was adopted in 2008 by local 
governments representing more than 70 percent of the region.  The CONNECT Our Future 14-
county population is roughly 2.43 million, with roughly 1.2 million parcels.  The population of this 
region is expected to grow by 50% in 20 years and double within 40 years.   
 
Multiple program work groups, and associated outside consultants, provide the technical input and 
work product for the CONNECT Our Future project.  Work groups provide expertise and guidance 
that will contribute to the success of the development of the regional growth framework.  There are 
nine work groups: Air Quality/Climate Change, Blueprinting, Economic Development, Energy, Food 
Access & Logistics, Housing, Plan Alignment, Public Engagement, and Public Health.  The regional 
growth framework will be developed through the cooperation and collaboration of CONNECT 
partners, extensive locally-based public engagement throughout the region, and with the support 
and products that are completed by the work groups. 
 
An internal structure has been developed for approving the work group products and making key 
project decisions.  This structure includes representatives from staff, local elected officials, and 
board members that represent project partners.  An overall process map is also attached to this 
document, which illustrates when public input is obtained and how that input is fed back into, and 
used, to build each step of the overall project.   
 
The Housing work group is a multi-disciplinary team that is charged with guiding and developing 
the comprehensive regional housing strategy and recommendations process and making key 
decisions on how the work is accomplished.  The Housing work group completes its work through 
leadership from CCOG staff, active participation from work group members, and in coordination 
with other work groups.  While the Consultant’s primary interaction will be with the Housing work 
group, coordination with other work groups may be required from time to time.  The Consultant 
should plan to participate in Housing work group meetings as needed. 
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III.  SCOPE 
The overarching goal of the Comprehensive Regional Housing Strategy is to provide a regional 
housing assessment and strategies that address current and future housing needs for all income 
levels throughout the region, and then integrate that information into the CONNECT Blueprinting 
framework. The Blueprinting process will achieve the goal of informed choice and developing 
consensus around growth options for the region. A key element of this framework includes 
development of housing strategies that support growing our economy and jobs, while controlling 
cost of government and improving quality of life for residents of this region at all income levels.    
 
The Regional Housing Strategy should yield a set of recommendations for public and private sector 
entities to better use existing and future infrastructure and resources to create more sustainable 
housing development in communities at all income levels across the region. These 
recommendations should help the public and private sector expand “market responsive” housing 
that aligns housing choice with land use planning, transportation options, and employment centers 
for households at all income levels.  
 
Once the Comprehensive Regional Housing Strategy is complete, communities will be able to use it 
to conduct their own, more detailed assessment based on specific needs.  It is intended that the 
Regional Housing Strategy will be used as a tool for economic officials and a marketing tool for 
major employers in the region, and it will be made available to these groups once finished. The 
objectives of the Comprehensive Regional Housing Strategy include, but are not limited to: 
 

· Establishing current status of housing stock at all price points across the region, 
· Providing a road map to developing housing that matches projected growth for all 

income levels that will support business development in the region 
· Incorporating transportation considerations when recommending housing options for 

residents at all income levels so housing is developed near to both new and existing 
employment centers  

· Emphasizing housing choices for different lifestyles (e.g., seniors; young professionals) 
at all price points, and the formula to provide these choices, and 

· Increasing infill revitalization development sites that minimize neighborhoods 
displacement of disadvantaged populations 

 
A portion of the housing work will be dedicated to creating a Comprehensive Regional Housing 
Strategy as outlined in this section.  For the purpose of responding to this solicitation, the firm’s 
experience and qualifications to supply the required services must be clearly demonstrated.  No 
scope of work is required at this time.  If selected, the Consultant will design a scope of work that 
will be vetted through CCOG staff and the housing work group. 
 
CCOG (the Client) intends to hire a qualified Consultant to assist in creating a Comprehensive 
Regional Housing Strategy for the CONNECT Our Future project and participate in the effort to 
incorporate the housing data provided into the critical Blueprinting process.  The following items 
are envisioned as part of the general scope of services.  The list is neither final nor complete, and is 
only intended to aid the Consultant in the preparation and assembly of a submittal.  It is 
recommended that the proposal clearly establish phases and time lines to accomplish the work 
proposed.   
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The project scope should be designed to meet the following deliverables:  
 

· Review and analysis of existing housing data and reports, and creation of a digital 
library of existing data and reports.   
 

· A place-based economic impact analysis of housing for all income levels, including 
findings and recommendations that address current and future  housing needs based on 
projected growth (over ~20 years in five year increments) 
   

· Fair Housing Equity Assessment (FHEA) or Regional Analysis of Impediments (RAI) 
o FHEA is a HUD Sustainable Communities Planning Grant program requirement.  
o FHEA provides an opportunity for diverse stakeholders in a region to develop a 

shared picture of the housing and infrastructure dynamics that enhance or limit 
opportunity, and to develop forward-looking strategies and partnerships that 
can address some of the region’s greatest challenges. FHEA products may be 
transformed into RAIs, which offer considerable value as many fair housing 
issues are best addressed at the regional level.   

o FHEA or RAI will be performed as part of the CONNECT Regional Housing 
Strategy.  Upon selection of a Consultant, the Client will determine whether the 
Consultant will proceed with a FHEA or RAI.   
  

· Engagement with representatives of public housing authorities and traditionally under-
represented groups in the region to capture housing needs from their perspective  
 

· Engagement with community leaders about what they perceive their of housing issues 
to be, presently and in the future 

 
· Scalable strategies for: 

o Managing existing housing stock (in the context of having adequate supply that 
is affordable within current and projected incomes), including  
§ an assessment of housing quality and criteria used to determine housing 

quality 
§ an assessment of energy conservation and weatherization options and 

availability of energy efficient mortgages  for all income levels  
o Guiding better, more effective housing and land use plans, including   

§ interviews with regional planners from each county and community in 
the region 

§ analysis of zoning and planning ordinances in each county and 
community 

o Aligning housing location with employment centers, current and future, 
including 
§ interviews with major employers and institutions in the region    

o Aligning housing location with transportation and mobility needs, current and 
future, including 
§ an analysis of commuting patterns based on where residents live and 

work to determine housing need and recommendations 
o Aligning housing location with the availability of high quality schools (both 

public and private), current and future 
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o Addressing barriers to housing choices for different lifestyles at all levels of 
income throughout the region  
 

· Creating collaborative public and private sector strategies to support development of 
quality, affordable housing including  

o interviews with regional developers about what obstacles exist to developing 
quality, affordable housing  

o analysis of the criteria used by all state and local funding sources (e.g., NCHFA 
and various Housing Trust Funds) to identify those criteria that may either 
hinder or facilitate the development of housing in the region for all income 
levels with suggestions on where changes in funding criteria could facilitate the 
development of more housing in the region for all income levels 

 
· Participation in CONNECT Our Future Housing Work Group and Consortium meetings, 

as needed  
 
IV.  PROPOSAL STRUCTURE 
The proposal must address all items set forth in the section below: 
 
Statement of Qualifications 
Qualifications should not exceed 20 pages (either 20 single-sided pages or 10 double-sided pages) 
in length. Please use 11 or 12 point font size.  Any text beyond 20 pages will not be reviewed.  
Appendices are not allowed and will not be reviewed.  Proposals should demonstrate that the firm 
understands the intent of the project, the character of the deliverables, and the services required 
for their delivery.  In addition, the qualifications to supply the required services must be clearly 
demonstrated. In order to assist in the evaluation process, please include the following 
requirements in the Statement of Qualifications: 
 

· Cover Letter  
 

· Project Approach 
 This section should include a detailed description of the firm’s understanding of the intent 
 of the project and its objectives, the character of the deliverables,  and a general approach to 
 the project.   
 

· A schedule (in Gantt chart form) showing all milestones, products and critical 
 meetings. 

 
· Introduction to the Consultant Firm(s) 

Firms shall provide the following information. (The same information must be provided for 
each sub-consultant or each member of a joint venture): 
1. Firm name and business address, including telephone number and email contact. 
2. History of the firm. 
3. Identify the state in which the firm was organized or incorporated. 

a. Type of ownership, and name and location of parent company and subsidiaries, 
if any.   

b. Number of full-time employees. Part-time employees or consultants routinely 
engaged by the Consultant may be included, if clearly identified as such. 
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· Qualifications and Experience of the Consultant Firm(s) 
Please describe recent experience relevant to this project.  Include past project budgets and 
whether or not the firm was able to stay within the estimated budget.  Particular emphasis 
should be placed on projects managed by the key personnel to be assigned to this project.  
Please submit names, addresses, and phone numbers of at least three references familiar 
with the Consultant's ability, experience, and reliability in the performance and 
management of projects of a similar nature. If the respondent anticipates the use of sub-
consultants, the respondent shall identify: 

a. The role and extent to which these parties will participate in the project; 
b. The means by which the Consultant will oversee the work of these parties; and 
c. The experience and credentials of these parties relevant to this project. 
d. References: Please submit names, addresses, and phone numbers of at least two 

references familiar with the sub-consultant's ability, experience, and reliability 
in the performance and management of projects of a similar nature. 

 
· Qualifications and Experience of Key Staff 

Identify key individuals to be assigned to this project and include the function and/or 
responsibility of each of the identified individuals.  The project manager shall be a 
Consultant.  Experience summaries of these key individuals shall be provided, with 
emphasis on previous experience on similar projects in similar roles. Resumes of these key 
individuals may also be included.  
 

If any of the above requirements are not met, the Statement of Qualifications may not be 
considered. 
 
Project Cost Estimate  
The Client requests an approximate cost estimate for the work to be completed based on the 
information provided.  This estimate is non-binding and for information only, and is not part of 
the selection criteria.  Budget and scope of work may be modified.  Final financial details will be 
arrived at through contract negotiations.     
 
Submittal Instructions 
Submit eight (8) hard copies of the firm’s qualifications and a digital copy that matches the hard 
copy exactly.  The digital copy should be saved as an Adobe PDF file (reduced size) and submitted to 
snepal@centralina.org by the proposal deadline. Number all pages consecutively. Clearly indicate 
the following on the outside of each submittal: 
 

· Project name (Creating a Regional Housing Strategy for the CONNECT Our Future Project); 
· Name, address, and email address of the primary consultant 

 
Submissions must be received by 4:30 pm EST on Friday, December 7, 2012 at: 

 
Centralina Council of Governments (CCOG) 
Attn: Sushil Nepal 
525 North Tryon Street, 12th Floor 
Charlotte, North Carolina 28202 
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V.  PROJECT SCHEDULE 
A copy of the Client’s current draft schedule (subject to change) is included below.  This estimate is 
based on similar processes with a similar approval stream. 
 
Task        Timeline/Deadline   
Request for Qualifications Advertised     Wednesday, Nov 7, 2012   
 
RFQ Questions Accepted Until     Friday, Nov 16 at 12:00 pm EST 
 
RFQ Answers Posted to CONNECT website    Monday, Nov 19 by 4:30 pm EST 
 
Optional Teleconference for Applicants   Monday, Nov 26, 2012  
 
Submittal of Qualifications Statement     Friday, Dec 7, 2012 by 4:30 pm EST 
 
Review Team Evaluation     Week of Dec 10, 2012 
 
Consultant Interviews, if needed    Weeks of Dec 10 and/or Dec 17, 2012  
(In-person, conference call, Skype or equivalent are allowed) 
 
Consultant Selection and Notification    Week of Dec 31, 2012 
 
Post Selection Meeting with Consultant and    Week of Jan 7 – Week of Feb 18, 2013 
Client-Consultant Contract Negotiations     
 
Award of Contract       By Friday, March 15, 2013 
 
Anticipated Services Begin       Monday, March 18, 2013  
 
Post Selection Meeting 
It is anticipated that the submitted qualifications will not clearly establish all related tasks and 
respective responsible parties.  Therefore, closely following Consultant selection, Client will meet 
with the selected Consultant to: 
 

● Revise, as needed, the final scope of work, 
● More precisely define work tasks, party responsibilities, project schedule, and project cost. 

 
VI.  CONSULTANT SELECTION PROCESS 
The Client evaluation process will involve review of the Qualifications by a subset of the Housing 
work group and CCOG staff based on the criteria outlined below.  A list of firms/teams will be 
developed in order of preference of the firms/teams considered most highly qualified to perform 
the services.  The evaluation criteria, with corresponding weight factors, consist of the following: 
 

● Demonstrated experience in preparing regional housing strategies, providing 
recommendations based on strategies, conducting Fair Housing Equity Assessments and/or 
Regional Analysis of Impediments, and successfully working with a diverse groups of 
stakeholders (35 percent) 
 

● Qualifications of the firm and personnel (including any subcontractors) to be assigned to 
this project demonstrating the Consultant’s capacity to complete requested services, their 
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experience completing similar projects, including experience with data collection and 
analysis on housing issues (35 percent) 
 

● Demonstration of overall project understanding and clarity of the proposal and 
creativity/thoroughness in addressing the project objectives and deliverables outlined in 
the RFQ (15 percent) 
 

● Completeness of submitted Qualifications Statement with all elements required by the RFQ 
and Demonstrated effort to solicit/include Disadvantaged Business Enterprise (DBEs), 
Minority Business and HUD defined Section 3 Businesses 
(http://www.hud.gov/offices/fheo/section3/FAQ08.pdf) (10 percent) 
 

● Reference to previous work, including work related to a HUD Sustainable Communities 
grant or other federal grant program (5 percent) 
 

The Client reserves the right to seek clarification of any proposal submitted.  Based on the review of 
the Statement of Qualifications and the interview, the Client will make a recommendation on (no 
more than) the top three preferred Consultants to HUD.  Once HUD approval is received, the Client 
will select the Consultant.   
 
The Client reserves the right to reject any and all proposals received as a result of this solicitation, 
to negotiate with any qualified source, to waive any formality and any technicalities or to cancel in 
part or in its entirety this RFQ if it is in the best interests of the Client. This solicitation of 
qualifications in no way obligates the Client to award a contract.  A short list of qualified consultants 
will be selected from those who submitted qualifications for follow-up interviews.  Interviews will 
be conducted by a subset of the Housing work group and CCOG staff, comprised of CCOG staff and a 
subset of Housing work group members.  The interview format will include an oral presentation 
from the Consultant, to be followed by a question and answer period.  Interviews will take place at 
the Centralina Council of Governments (CCOG) offices during the weeks of December 10 and 
December 17, 2012.  Skype or an equivalent platform is also allowed if the Consultant is unable to 
attend in person.  
 
VII.  ADDITIONAL INFORMATION 
The Client reserves the right to award the contract to any qualified bidder.  This solicitation in no 
way obligates the Client to award a contract.  Ten percent (10%) of total contract cost will be 
withheld as retainage pending project completion.  All submittals become the property of the Client 
upon submission.  The cost of preparing, submitting, and presenting qualifications lies solely with 
the proposer.   
 
All data, databases, reports, designs and materials, in digital and hard copy format created under 
this project shall be transferred to the Client upon completion of the project and become the 
property of the Client.  HUD must approve the selected consultants and also the consultant 
contracts prior to execution. The final contract will state that the consultant agrees to provide 
professional services in support of HUD Sustainable Communities Regional Planning Grant 
NCRIP0058-11. By signing the contract agreement, the Consultant agrees to comply with any 
requirements (http://www.connectourfuture.org/pdfs/FY11%20Terms%20and%20Conditions.pdf)  
that the Client has to be in compliance under the grant. 
 
Questions regarding this RFQ should be directed to Sushil Nepal, Centralina Council of 
Governments (CCOG) at (704) 348-2701 or snepal@centralina.org.  The CCOG will maintain a list of 
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questions and answers linked to the website (http://www.connectourfuture.org).  Questions will 
be accepted until 4:30 pm EST on November 16, 2012 and answers will be posted by 4:30 pm EST 
on November 19, 2012.   
 
An optional teleconference will be held from 3:30 pm – 4:30 pm EST on Monday, November 26, 
2012 for any applicant that would like clarification on any aspect of this RFQ.  Please notify Sushil 
Nepal (snepal@centralina.org) by close of business on Tuesday, November 20 if you would like to 
participate in the teleconference.   



The Regional Growth Framework will be developed in three stages, with public input  
at each phase helping to build to the next stage.

COMMUNITY
ENGAGEMENT

Needs 
and 

Values

COMMUNITY
ENGAGEMENT

Exploring 
Community 

Growth 
Options

COMMUNITY
ENGAGEMENT

Exploring 
Regional 
Growth 

Scenarios

COMMUNITY
ENGAGEMENT

Build 
Growth 

Framework

Developing a Framework for 
Continuous Improvement

Building an 
Improved Plan

Constructing the 
Region’s Base Plan

Oct. 2012 to 
Feb. 2013

Late 2013 to 
Early 2014Mid – 2013

Mid-to-Late 
2014

Existing 
plans compiled. 
Gaps/overlaps 

identified.

Regional 
Growth 

Scenarios 
developed.

Identify
Consensus

Growth 
Scenario.

Finalize 
Framework and 

Next Steps to 
implement.

CO
N

N
EC

T 
V

IS
IO

N
 a

d
o

p
te

d
 2

00
8

The CONNECT Our Future Process

Identifies 
priorities 
and establishes 
evaluation 
criteria.

Builds 
components 
of regional 
growth 
scenarios.

Evaluates 
regional 
options to 
identify/develop 
a Consensus 
Growth Scenario.

Used to affirm 
final Concensus 
Growth Scenario, 
input into 
framework.

Im
pl

em
en

ta
ti

on
 a

nd
 C

on
ti

nu
ed

 Im
pr

ov
em

en
t


	CONNECT Housing Assessment RFQ_11 7 12_Final
	III.  SCOPE
	IV.  PROPOSAL STRUCTURE
	A copy of the Client’s current draft schedule (subject to change) is included below.  This estimate is based on similar processes with a similar approval stream.
	Request for Qualifications Advertised     Wednesday, Nov 7, 2012
	RFQ Questions Accepted Until     Friday, Nov 16 at 12:00 pm EST
	Submittal of Qualifications Statement     Friday, Dec 7, 2012 by 4:30 pm EST
	Consultant Selection and Notification    Week of Dec 31, 2012
	Award of Contract       By Friday, March 15, 2013
	Anticipated Services Begin       Monday, March 18, 2013
	VI.  CONSULTANT SELECTION PROCESS

	Process Map 9.20.12

