Minutes
Meeting of the Executive Committee
March 9, 2005
Centralina’s Conference Center
Charlotte, NC

Officers Present Centralina Staff
Dumont Clarke, Chairman Al Sharp

Joe Carpenter, Vice Chairman Hilda Keeney
Bob Austell, Secretary Tonya Frye
Denise Whitley, Treasurer Gayla Woody

Venecia Rock

Delegates Present

Steve Garris Others Present
Coy Privette Bill McNair
Jack Roden Jerry Myers
Ken Robertson Jeff Emory

Amanda Weiser
Marie Moore
Carroll Heavner
Roy Patterson
Tony Dennis
Martha Sue Hall
Hughie Sexton

1.

Approval of Executive Committee Minutes of the February 9, 2005 Meeting

Coy Privette moved to approve the Executive Committee minutes of the February 9, 2005 meeting as
mailed. Seconded by Martha Sue Hall. Approved.

Report of Service Agreements (Tnformation Only)

The agenda contained a list of agreements entered into with member governments since January 28,
2005. Under these agreements, staff will provide contract assistance to the member government. This
was information only. No action was required.

Report of Centralina Economic Development Commission (CEDC)

Since the last meeting of the Executive Committee, Cabarrus and Stanly Counties has submitted to
Centralina Economic Development (CED) Commission their nominations for Alternates on the CED
Commission. These nominations are for full participating members and non-voting positions.
Attachment #1 is a list of the CEDC members with designated terms.

Cabarrus County — Alternate from Private Sector — Bill Smith, Construction Company Owner
Stanly County — Alternate from Public Sector — Keith Arbuckle, Chamber of Commerce Vice President

Martha Sue Hall moved to appoint Bill Smith (Cabarrus County) and Keith Arbuckle (Stanly County) as
Alternates to the CED Commission as full participating members and non-voting positions. Seconded
by Coy Privette. Approved.

Home & Community Care Block Grant Allocations (HCCBG)

Notification of the HCCBG SFY 05-06 regional allocations has been received from the NC Division of
Aging and Adult Services. Attachment #2 provided the allocations received by county for this fund
source. Attachment #3 showed the funding formula factors comparing FY 05 and FY 06.
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Senior Center Outreach, Health Promotion/Disease Prevention activities, and Legal services are
additional funds received by the Area Agency on Aging and are not part of the Home and Community
Care Block Grant. Attachments #4 and #5 showed the funds allocated to each county. Legal Services is
a required activity and funded in this region at the level of $46,238.

A total of $528,649 in FCSP funds has been received from state/federal allocations. Centralina Area
Agency retains $109,500 at the Area Agency on Aging with $419,149 distributed among the nine

counties based on the funding formula. Attachment #6 shows the allocations per county.

Martha Sue Hall moved to accept the funds into the region, allocate the funds, incorporate the funds into
the budget and execute contracts. Seconded by Joe Carpenter. Approved.

5. Preliminary Budget for Planning Purposes for FY 2005-2006

Attachment #7, Draft Fiscal Year 2005-2006 Proposed Budget Ordinance, presented a work in progress
budget, which will be subject to continual change, enhancement or refinement.

Several committee members voiced their concerns regarding funds from state and federal agencies to
support several of Centralina’s programs. Mr. Sharp reminded the committee members that the
Proposed Budget Ordinance presented was a work in progress and adjustments will need to be made as
staff receives notification of the funding levels.

Coy Privette moved to accept the proposed budget for Fiscal Year 2005-2006 for planning purposes
only, establish next year’s dues structure, and to provide a platform for negotiations for federal and state

grants. Seconded by Hughie Sexton. Approved

6. Regional Planning Alliance (RPA)

Joe Carpenter gave a brief background of the RPA Steering Committee. The committee plans to
organize a conference in the spring on voluntary solutions to the air quality.

Last spring, Centralina requested a three-cent per capital or a $100 minimum contribution from all our
member governments with a proviso that funding support will have a three-year sunset requirement
pending evaluation. Approximately $78,000 was collected and has been encumbered — no funds have
been expensed.

Coy Privette moved to authorize offering $5,000 to the RPA for the Spring Conference. Seconded by
Carroll Heavner. Approved.

If Centralina continues to support the RPA, there are three vacancies potentially to be filled. One, the
Centralina Chairman or his designee to the Mecklenburg Representative to the Council of Governments,
and two other local government representatives from the region. Chairman Clarke stated he would be
willing to serve the appointment. Joe Carpenter presently serves and is willing to continue serving. One
vacancy remains and there were no other volunteers. The next meeting of the RPA Steering Committee
is March 18.

7. Comments from the Executive Director

Mr. Sharp reported the June 30, 2004 audit has been finalized and copies will be mailed to member
jurisdictions. The Audit Ad Hoc Committee reviewed the audit findings and corrective action plan for
the findings. The committee was pleased with staff’s corrective action plan.
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The 2004 Annual Report had been received and copies given to the committee members attending. The
report will be mailed to the delegates, managers, county commissioners, and city councils of member

jurisdictions.

Mr. Sharp presented for the committee’s information a publication of the Southern Environmental Law
Center on Clean Air for the Charlotte Area.: An Action Agenda.

Legislative Day for the councils of governments in North Carolina will be April 6 in Raleigh.
Committee members were encouraged to attend.

The financial report ending January 31, 2005 was presented for information.

8. Adjournment

Being no further business, the meeting was adjourned at 8:30 PM. Motion by Coy Privette. Seconded
by Ken Robertson. Approved.

Secretary



Attachment #1

Lincoln County
Rowan County
City of Charlotte
RCEDS

Anson County
Gaston County

City of Gastonia
Union County
Stanly County

Thomas R. Anderson
Steve Blount

Patrick D. Cannon
Howard A. Counts

Kevin Gullette
Bob Morgan

Ed Munn
Richard Stone
Robert M. Van Geons

Chairman
Commissioner
Mayor Pro Tem
President and CEO

Economic
Development Dir.
President

Gastonia City
Manager

Chairman
Executive Director

Lincoln County Commission

Rowan County Board of Commissioners
Charlotte City Council

ITS Consulting, LLC

Anson County
Gaston Chamber of Commerce

City of Gastonia
Union County Commission
Stanly County EDC

Gaston County
RCEDS
Union County

City of Concord
Cabarrus County
Mecklenburg County
RCEDS

Rowan County
Iredell County

City of Charlotte

Joe Carpenter
Astrid Chirinos
Dr. Osco E. Gardin

Jim Greene
Jonathan B. Marshall
Jim Puckett

Dan Ramirez

Marcus Smith
Sara Tice

Michael Trotter

Commissioner
President

Civic Leader
Deputy City
Manager
Commerce Director
Commissioner
President & CEO
Asst VP, Community
Banking

Chairman

Manager, Economic
Development

Gaston County Board of Commissioners
DIVERSO Global Strategies
Elizabeth Missionary Baptist Church

City of Concord

Cabarrus Co. Dept. of Commerce
Mecklenburg County Commission
NOVA

\Wachovia Bank
Iredell County Commission

Duke Power Company

Lincoln County
RCEDS

RCEDS

RCEDS
Anson County

Pete Acker
Dr. B. Lee Kindberg

Charlene Price-Patterson

Eldridge S. Williams
Jarvis Woodburn

President & CEO

CMS Board Member
Communications
Consultant

Coordinator/Office
of Career and
Community Services

Chairman

Lincoln Health System
CMS Board of Education

Price-Patterson Communications

Livingstone College

Anson County




Attachment #2

FY 2006
HOME AND COMMUNITY CARE BLOCK GRANT ALLOCATIONS
Region F
! t#

# $ & ¢
ANSON 244,705 236,707 -
CABARRUS 606,565 582,114 * &,&
GASTON 823,108 851,893 e
IREDELL 663,220 635,987 4+, 1/
LINCOLN 341,456 375,864 /8& .
MECKLENBURG 2,376,920 2,295,615 R 4
ROWAN 705,495 685,713 * -t
STANLY 326,448 340,863 &,&
UNION 582,113 564,444 L
REGION 6,670,030 6,569,200
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Attachment #3
FUNDING FORMULA ANALYSIS
1 01 2 Poverty Minority Rural Formula %
3 30% 10% 10%
05 06 05 06 05 06 05 06 05 06
ANSON 5,241 4,795 1,381 812 2,044 1,641 4,263 3,516 3.33% 2.95%
CABARRUS 23,326 22,608 3,018 2,006 2,374 2,258 6,993 6,298 8.84% 8.66%
GASTON 33,151] 33,803 5,189 3,817 3,512 3,518 7,677 7,507 13.12%| 13.72%
IREDELL 23,787 23,224 3,387 2,159 2,490, 2,570 14,845 11,542 10.22% 9.84%
LINCOLN 11,410, 11,697 1,693 1,511 603 573 8,963 7,221 5.02% 5.50%
MECKLENBURG| 92,793 92,298 11,003 8,156 19,926 21,492 9,288 3,574 34.97%| 35.25%
ROWAN 26,011 24,258 3,690, 2,641 3,095 2,959 12,441 9,975 10.82% 10.52%
STANLY 11,383 11,333 1,816 1,118 912 899 7,145 7,643 4.99% 5.08%
UNION 18,960 20,011 3,240/ 1,855 1,777/ 2,103 12,695 9,973 8.66% 8.44%
REGION 246,062 244,027 34,417| 24,075 36733 38013 84310 67249 15.42%| 15.17%
!
2 45 42,930 60,000
5 282,706 252,529
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2,427
7,129
11,295
8,100
4,530
29,020
8,661
4,188
6,953
82,302

Attachment #4

Attachment #5

DISEASE PREVENTION HEALTH PROMOTION
-
02/24/2005
)6 3 6 9
# 7 8 "8 "8
" wg v 3
ANSON 2,932 326 3,258 831
CABARRUS 8,613 957 9,570 2,440
GASTON 13,645 1,516 15,161 3,886
IREDELL 9,785 1,087 10,872 2,772
LINCOLN 5,472 608 6,080 1,551
MECKLENBURG 35,057 3,895 38,952 9,933
ROWAN 10,463 1,163 11,625 2,964
STANLY 5,059 562 5621 1,433
UNION 8,399 933 9,333 2,380
REGION 99,425 11,047 110,472 28,170
R R R R S S R S R R e S T R S L S R S R S R S R S R R S R e S S R S R S R S R S
SENIOR CENTER OUTREACH
-
25%
GRANT LOCAL TOTAL
COUNTY FUNDS MATCH NET

ANSON 658 220 880
CABARRUS 653 218 871
GASTON 653 218 871
IREDELL 653 219 873
LINCOLN 653 218 871
MECKLENBURG 653 218 871
ROWAN 653 218 871
STANLY 653 219 873

UNION 653 218 871
REGION 5,882 1,964 7,850
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ANSON
CABARRUS
GASTON
IREDELL
LINCOLN
MECKLENBURG
ROWAN
STANLY

UNION

REGION

6 7#11 6 16 )6

12,360
36,309
57,525
41,249
23,070
147,792
44,107
21,327
35,409
419,149

Attachment #6



Attachment #7

6" * 11 52
&* * 1
B 6 < #7 ' 52
52 1
1 6 2
Federal Grants 2,203,250 2,361,679
State Grants 305,233 331,705
Technical Assistance Projects 892,032 747,115
Contracts 85,921 171,028
General Program Revenue 106,348 141,600
1 6 2 3,592,784 3,753,127
= 6 2
Member Dues Support 613,670 654,655
RPA Restricted Revenues 83,696 81,469
Fees and Interest Charges - -
Sales Revenue 33,200 49,500
= 6 2 730,566 785,624
"8t oAt 6 < #7 4,323,350 4,538,751
>1 7 '116 16;"" ; 7
Board and Executive Committee 235,465 221,522
Executive Management and Administration 1,007,838 1,072,918
Finance Division 238,911 232,420
Information Technology Division 296,757 267,483
Regional Initiatives Group 1,025,516 900,942
Regional Economic Development - 118,298
Planning, Assistance, and Administration 906,357 882,554
Area Agency on Aging 1,175,685 1,316,083
Workforce Development 720,786 891,221
Indirect Costs Representation (1,283,965) (1,364,691)
"8 =1 7 ""116 16, ; 7 4,323,350 4,538,751




