Minutes
Meeting of the Executive Committee

June 8, 2005
Centralina’s Conference Center

Charlotte, NC
Officers Present Centralina Staff
Dumont Clarke, Chairman Al Sharp
Joe Carpenter, Vice Chairman Hilda Keeney
Denise Whitley, Treasurer Tonya Frye

Venecia Rock

Delegates Present Rebecca Yarbrough
Jarvis Woodburn David Hollars
Steve Garris
Carolyn Carpenter Others Present
Ken Robertson Bill McNair
Amanda Weiser Jerry Myers
Roy Patterson Saxby Chaplin
Tony Dennis Dave Cable

Martha Sue Hall

Approval of Executive Committee Minutes of the March 9, 2005 Meeting

Martha Sue Hall moved to approve the Executive Committee minutes of the March 9, 2005
meeting as mailed. Seconded by Tony Dennis. Approved.

Report of Service Agreements (Information Only)

The agenda contained a list of agreements entered into with member governments since March
31, 2005. Under these agreements, staff will provide contract assistance to the member
government. This was information only. No action was required.

Catawba Regional Trail Presentation

During the spring of 2005, Centralina was under contract to Trust for Public Lands and
the Catawba Lands Conservancy to do background work for the Catawba Regional Trail.
The project is in its infancy and represents a vision for a linked trail network in portions
of the Catawba River Basin. Saxby Chaplin with Trust for Public Lands and Dave Cable
with the Catawba Lands Conservancy provided a brief presentation on the Trail. The
Executive Committee members gave input on the visioning and planning process.

No action was required.

FY 2005 Workforce Development — Incumbent Workforce Development Program Grant

The Centralina Workforce Development Board (WDB) has received approval from the
NC Department of Commerce for Incumbent Workforce Development Program grants
submitted on behalf of Berry Tri-Plas in Monroe and WinCup, Inc. in Mooresville.
Centralina will serve as the fiscal agent for the grant. The total amount for the two grants
is $73,808 (includes $6,710 for COG Administration).
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Ken Robertson moved to approve the receipt of the WIA Fund 2050 — 10% Statewide
Activities funds for the Incumbent Workforce Development Program funds, authorize
Centralina to act as fiscal agent for the grants, authorize staff to execute the necessary
contracts, and amend Centralina's grant project budget and operating budget for the grant.
Seconded by Martha Sue Hall. Approved.

The Centralina Workforce Development Board (WDB) has received approval from the
NC Department of Commerce for Incumbent Workforce Development Program grants
submitted on behalf of Radiator Specialty Company in Indian Trail and Sunshine Station
Child Development Center, Inc. also in Indian Trail. Centralina will serve as the fiscal
agent for the grant. The total amount for the two grants is $82,500 (includes $7,500 for
COG Administration).

Martha Sue Hall moved to approve the receipt of the WIA Fund 2050 — 10% Statewide
Activities funds for the Incumbent Workforce Development Program funds, authorize
Centralina to act as fiscal agent for the grants, authorize staff to execute the necessary
contracts, and amend Centralina’s grant project budget and operating budget for the grant.
Seconded by Jarvis Woodburn. Approved.

5. FY’2005 Home & Community Care Block Grant (HCCBG) Final Budget Revisions

Centralina Area Agency on Aging has had an excellent record of expenditures with the
HCCB Grant funds. The agency policy is to review expenditures as of the end of March
each year and work with agencies to adjust funding for services by transfer funds to
another service within the agency first; transfer funds to another agency within the
county; and transfer funds to an agency in another county who can expend the funds by
June 30, 2005. The goal is to achieve 100% regional spending of funds.

Martha Sue Hall moved to approve authorization to adjust HCCBG funds to transfer
unspent monies to agencies/counties to achieve 100% regional spending and contract
amendments be executed to document any increases or decreases in the total HCCBG
amounts to be reimbursed by Centralina and its lead agencies. Seconded by Carolyn
Carpenter. Approved.

6. FY 2005 Title V Budget Revisions

It is the policy of Centralina Area Agency on Aging to achieve 100% funding of regional
allocations. In order to accomplish this goal, as the June 30, 2005 fiscal deadline
approaches, it is sometimes necessary to move funds between counties in order to assure
100% expenditure.

Steve Garris moved to approve authorization to adjust the funds between
agencies/counties to maximum spending of the regional allocation and contract
amendments be executed to document any increases or decreases in the total amounts to
be reimbursed by Centralina and its lead agencies. Seconded by Martha Sue Hall. Approved.
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10.

11.

FY 2004-2005 Budget Amendment

Anachment #1 is the amended annual general operating fund budget ordinance for fiscal
year 2004-2005 in the amount of $4,238,881.

Martha Sue Hall moved to approve these budget amendments as recommended by the
Executive Director. Seconded by Carolyn Carpenter. Approved.

FY 2004-2005 Grants Project Budget Ordinance

Management proposed an amendment to the grants project ordinance to reflect
anticipated funding reallocated to Centralina Area Agency on Aging for FY2004-2005
(Attachment #2).

Jarvis Woodburn moved to approve these budget amendments as recommended by the
Executive Director. Seconded by Denise Whitley.

Regional Conformity Determination

Rebecca Yarbrough gave an update on the status of transportation conformity, due for the
region by June 15, 2005.

Comments from the Executive Director

Mr. Sharp reported the county managers in the region had been meeting to discuss
dealing with State and Federal funding requirements and on expanding school needs. The
managers would be meeting with the editors of the Charlotte Observer on Thursday, June
9th.

Adjournment

Being no further business, the meeting was adjourned at 9 PM. Motion by Martha Sue Hall.
Seconded by Carolyn Carpenter. Approved.

Secretary



HCC Block Grant

USDA Supplement

Title I11-B Legal

Family Caregiver

State Senior Center Outreach
Disease Prevention/Health Promotion
State Senior Center General Purpose
Title V

Heat Fan Relief

Title V Administration

Title V Other Enrollee Costs

Elder Abuse

Ombudsman

Title 11l Planning and Administration
Senior Care Outreach

Attachment #2

$ho11
6,670,030 100,000 6,770,030
700,320 700,320
46,238 10,000 56,238
524,453 50,000 574,453
5,882 - 5,882
51,806 50,000 101,806
88,690 88,690
682,547 682,547
20,000 20,000 40,000
41,034 10,000 51,034
61,839 20,000 81,839
25,239 5,000 30,239
406,592 20,000 426,592
435,899 50,000 485,899
- 250,000 250,000
9,760,569 585,000 10,345,569




Attachment #1

Centralina’s Workforce Development Board anticipates expenditures for fiscal year 2004-2005
at the amended levels for the listed grant programs for administrative services and other
expenditures. Management is requesting a budget amendment to authorize spending as specified
below in Amendment #5 to the approved FY 2004-05 budget ordinance.

&
2010 10% Admin Cost Pool 496,179 33,897 530,076
2014 National Reserve Adult Admin 41,902 41,902
2050 Incumbent Worker - Admin 355,332 (83,211) 272,121
3732 Hurricane Recovery - Admin 4,000 (1,631) 2,369

897,413 (50,945) 846,468

Centralina’s Area Agency on Aging anticipates expenditures for FY 2004-05 at the amended levels for
the listed grant programs for administrative services and other expenditures for the FY 2004-05.
Management is requesting a budget amendment to authorize spending as specified below in Amendment
#5 to the approved FY 2004-05 budget ordinance.

&
Planning and Administration 435,899 435,899
Family Caregiver Support 107,643 107,643
Title V 41,034 41,034
Title V OEC 71,722 (44) 71,678
Ombudsman 406,592 406,592
Elder Abuse 25,239 25,239
AAA Support 27,777 27,777
Food Stamps 36,208 (23,797) 12,411
Options Booklets 2,000 2,000
Workshops 36,794 3,206 40,000
1,190,908 (20,635) 1,170,273

Management proposes a reduction in expenditures and revenues of $167,587 to administrative, planning
and regional initiatives sections’ FY 2004-05 budget. Some grants were awarded later than anticipated
when the budget was last amended. This amendment reflects the expected expenditures based on the time
remaining in the fiscal year.

e The revenue and expenditures for the Sustainable Environment for Quality of Life grant was
reduced by $91K since the funding for the final phase of the project was not awarded until May
2005.

e The Economic Development Administration grant revenue and expenditures were reduced to
reflect current year expenditures. Management was able to participate in many projects that
would benefit the region and was able to fund those projects with NC Planning funding that had
been deferred from prior years. Consequently, this grant’s revenues recorded in the budget
increased by $60K.

o Due to staff changes and cost savings related to car leases and insurance, management was able to
reduce expenditures in some areas and allow for additional expenditures in other areas.

e The indirect cost representation reduction resulted due to staff vacancies and changes.
Management is requesting a budget amendment to authorize spending as adjusted in Amendment
#5 to the approved FY2004-05 budget ordinance.
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Attachment #1
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2,306,024 (50,945) (20,633) (112,780) 2,121,666
305,233 52,230 357,463
892,032 (126,159) 765,873

85,921 - 85,921
212,801 (57,456) 155,345

3,802,011 (50,945) (20,633) (244,165) 3,486,268

613,670 613,670

83,696 (4,163) 79,533
- 13,000 13,000
43,200 3,210 46,410
740,566 - - 12,047 752,613

4,542,577 (50,945) (20,633) (232,118) 4,238,881
192,895 (60,000) 132,895

1,007,838 (109,627) 898,211
238,911 (21,108) 217,803
296,757 2,762 299,519

1,095,465 (29,287) 1,066,178
906,357 (43,327) 863,030

1,190,906 (20,633) 1,170,273
897,413 (50,945) 846,468

(1,283,966) 28,471 (1,255,495)

4,542,577 (50,945) (20,633) (232,117) 4,238,881

/ Revised as of April 13, 2005 Board of Delegates Meeting

3 See explanation of amendments on attached document.






