
 

Minutes 

Meeting of the Executive Committee 

February 11, 2004 

Centralina’s Conference Room 

Charlotte, NC  
 
Officers Present      Centralina Staff 
Leda Belk, Chairman       Al Sharp 
Al Black, Vice Chairman     Hilda Keeney 
Mike Brown, Secretary      Tonya Frye 
Blake Hildreth, Treasurer     Gayla Woody 

Bill Duston 
Delegates Present       Rebecca Yarbrough 
Steve Garris        Bob Henderson 
Tom Keigher        
Kay McCathen       Others Present  
Mitch Abraham       Bill McNair 
Jerry Cochrane 
Brian Sisson        
Roy Patterson        
Sherrill Smith 
Deloris Chambers 

 
1. Approval of Executive Committee Minutes of the October 8, 2003 Meeting 

 
Deloris Chambers moved to approve the Executive Committee minutes of the October 8, 2003 
meeting as mailed. Seconded by Blake Hildreth. Passed. 

 
2. Report of Service Agreements 

 
The agenda contained a list of agreements entered into with member governments since January 
2, 2004. Under these agreements, staff will provide contract assistance to the member 
government. This is information only. No action was required. 

 
3. Technical Assistance to Quasi-Governmental Agencies 
 

Sherrill Smith made a motion to amend the policy to read:  
 “Staff is authorized to provide technical assistance to any governmental or quasi-governmental 
agency involved in matters affecting the health, safety, welfare, or education of the citizens of our 
region or part thereof provided that the member city or county where the agency is located has 
been informed by Centralina staff of this request for technical assistance and approves of it prior 
to Centralina staff agreeing to provide this assistance.  Local governments may request that their 
member hours be assigned to collaborative private non-profit organizations. Such projects that are 
congruent with the mission and goals of Centralina may be approved by the Executive Director 
on a case-by-case basis. The funding arrangements will remain with member hours being 
matched by at least an equal number of paid hours.”  
Seconded by Blake Hildreth. Passed. 

 

4. Financial Report  
 

The management team reported the financial activity for the first six months of fiscal year 2004 
presented in a comparison with the budget.  
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5. Contract for Audit for 2003-2004 Only  

  
The proposed audit fees have increased by less than 1% ($200) over last year.  The fee includes 
audits of Centralina, Centralina Development Corporation, Lake Norman Marine Commission, 
Mountain Island Lake Marine Commission, and Lake Wylie Marine Commission and any 
required IRS information forms.  Due to the complex nature of the audit and the interest in an 
efficient process, it is important to have some form of continuity.  With a new finance director, it 
is advisable to retain the services of Dixon Hughes PLLC for another year and will poised to bid 
the fiscal year 2005 audit process during the late summer of 2004. 

 
Al Black made a motion to retain the assistance of Dixon Hughes PLLC for audit services for the 
fiscal year ended June 30, 2004. Seconded by Mike Brown. Passed.   

 

6. Budget Preparation for FY 2004-2005 
 

In order to submit budget requests to member governments, Centralina needs to present a 
recommended balanced budget to the Board of Delegates at the April 14th meeting. 
 

Mike Brown made a motion to approve for planning purposes the members’ dues schedule for 

fiscal year 2004-2005 with a rate of 22-cents per capita and a minimum of $750 for all members. 

Deloris Chambers seconded the motion. Passed. (See attached.) 

 

Tom Keigher made a motion to approve for planning purposes an additional 3-cents per capital 

and a minimum of $100 for Regional Planning Alliance funding initiative for a period not to 

exceed three years. Mike Brown seconded the motion. Passed. (See attached.) 

 

7. Regional Planning Alliance 

 
For a number of months there has been an on-going discussion of the need for the region to 
develop and retain a regional planning perspective, yet preserve the authority of the separate 
jurisdictions on land used decisions. The discussion has centered on creating a multi-sector, 
collaborative initiative, rather than creating another new organization. Centralina and Catawba 
Regional Council of Governments have been collaborating with business representatives through 
Advantage Carolina and numerous regional institutions and non-profits. During 2003, Centralina 
Officers and Executive Committee have been active in both promoting the idea and defining the 
need for full local government participation and engagement.  They also accepted as appropriate 
for the two Councils of Governments, the role of funding the administrative support for executing 
the defined work plan. The business community and non—profits had agreed to undertake 
sponsorship of the events. 
   
Staff presented the following draft resolution to create and support the Regional Planning 
Alliance initiative.  

 
Whereas, the greater Charlotte region continues to rapidly grow and develop in both North and 
South Carolina; 
 
Whereas, regional growth creates both regional opportunities and issues that transcend 
jurisdictional lines; 
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Whereas, the changes and challenges of the American lifestyles and the global economy require 
the entire region work together to preserve and promote its prosperity and quality of life;  
 
Whereas, local government and business decisions impact regional patterns of land use, 
transportation, employment, environment and economy; and 
 
Whereas, the regional leadership represented by local elected officials, businesses and intentional 
not-for profit organizations seeks to cooperatively work on the regional opportunities and issues 
of infrastructure, environment, economy and organization;  
 
Now therefore be it resolved that the Centralina Council of Governments undertakes in 
cooperation with the Catawba Regional Council of Government to raise $100,000 per year for the 
next three years to fund the administration and operation of the Regional Planning Alliance 
Initiative. 
 
Furthermore, be it resolved that the funds be raised by requesting from each local government 
jurisdiction a supplemental appropriation of three-cents per capita or $100 (whichever is greater) 
to be targeted for this regional initiative. 
 
Finally, be it resolved that the supplemental appropriations be limited by a three-year sunset 
provision until such time that the effectiveness of the RPA Initiative be evaluated for its value to 
the region, Centralina’s member governments and their citizens. 
 
Moved for approval by Mike Brown and seconded by Al Black. Passed. 

 

8. Regional Planning Summit 

 

Bill Duston discussed the regional planning summit Centralina will host on Thursday, April 29, 
2004 at First United Methodist Church Family Life Center in Gastonia. The Summit is designed 
to showcase innovative local and regional planning efforts that are underway and to give citizen 
and professional planners an opportunity to explore planning issues and concerns at the regional 
and sub-regional basis. Chick Krautler, Executive Director of the Atlanta Regional Commission, 
will be the keynote speaker. Plans are to host a breakfast on April 30 with Centralina’s board 
members and Mr. Krautler the following morning.  

  
9. Other Business 

 

10. Comments from the Executive Director  

 
11. Adjournment 

 

 Sherrill Smith made a motion to adjourn the meeting at 8:30 PM. Seconded by Al Black. Passed. 
 

 
 
 
 
 
 
______________________________________________________ 

Secretary 



 

 

Alternative Proposal 

Regional Planning Alliance Support Based on NC Population Estimates 

Member 

2002 
Population 
Estimate   

2004/05 Dues @ 
22 cents 

Regional 
Planning 
Alliance 

Anson 25,358   5,579 761 
Morven 578   750 100 
Peachland 590   750 100 
Cabarrus 140,176   30,839 4,205 
Concord 59,791   13,154 1,794 
Harrisburg 4,918   1,082 148 
Kannapolis 38,248   8,415 1,147 
Midland 2,764   750 100 
Mount Pleasant 1,329   750 100 
Gaston 191,874   42,212 5,756 
Belmont 8,788   1,933 264 
Bessemer City 5,123   1,127 154 
Cherryville 5,538   1,218 166 
Cramerton 3,001   750 100 
Dallas 3,437   756 100 
Gastonia 68,246   15,014 2,047 
High Shoals 738   750 100 
Lowell 2,657   750 100 
McAdenville 606   750 100 
Mount Holly 9,708   2,136 291 
Ranlo 2,205   750 100 
Spencer Mountain 50   750 100 
Stanley 3,040   750 100 
Iredell   130,362   28,680 3,911 
Harmony 548   750 100 
Mooresville 19,905   4,379 597 
Statesville 24,292   5,344 729 
Troutman 1,648   750 100 
Lincoln   66,598   14,652 1,998 
Lincolnton 10,206   2,245 306 
Mecklenburg   734,365   161,560 22,031 
Charlotte 581,676   127,969 17,450 
Cornelius 14,577   3,207 437 
Davidson 7,489   1,648 225 
Huntersville 27,984   6,156 840 
Matthews 23,824   5,241 715 
Mint Hill 18,120   3,986 544 
Pineville 3,926   864 118 

 



 

 

Member 

2002 
Population 
Estimate   

2004/05 Dues 
@ 22 cents 

Regional 
Planning 
Alliance 

Rowan   132,921   29,243 3,988 
China Grove 3,855   848 116 
Cleveland 815   750 100 
East Spencer 1,738   750 100 
Faith 699   750 100 
Granite Quarry 2,212   750 100 
Landis 3,030   750 100 
Rockwell 2,003   750 100 
Salisbury 26,804   5,897 804 
Spencer 3,389   750 100 
Stanly   58,974   12,974 1,769 
Albemarle 15,685   3,451 471 
Badin 1,135   750 100 
Locust 2,452   750 100 
New London 610   750 100 
Norwood 2,191   750 100 
Oakboro 1,187   750 100 
Richfield 517   750 100 
Stanfield 1,230   750 100 
Union   138,928   30,564 4,168 
Fairview 3,368   750 100 
Hemby Bridge 1,541   750 100 
Indian Trail 14,909   3,280 447 
Lake Park 2,446   750 100 
Marshville 2,531   750 100 
Marvin 1,174   750 100 
Mineral Springs 1,506   750 100 
Monroe 28,449   6,259 853 
Stallings 8,382   1,844 100 
Unionville 5,740   1,263 172 
Waxhaw 2,868   750 100 
Weddington 7,446   1,638 223 
Wesley Chapel 3,468   763 100 
Wingate 2,629   750 100 
Totals 2,731,115   $613,670 $83,444 

 

 

 


