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FROM: A. R. Sharp, Jr., Executive Director '&Q
DATE: September 1, 2006

RE: Executive Committee Meeting

Chairman Dumont Clarke has called the meeting of the Centralina Executive Committee for
The meeting will be held in Centralina’s

Conference Center, 1300 Baxter Street, Suite 400, Charlotte (see map below). This will be a
joint meeting with representatives of the Catawba Regional Council of Governments (Rock Hill,

SC). Please respond your attendance by by:

RETURN—the enclosed card EMAIL - hkeeney@centralina.org CALL - (704) 348-2703
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Cerntraling Council of Governments
Midtown Flaza Building

Corner of Kings Drive and Baxler Sireet
1300 Baxler Streel, Charlciie, NC

Midtown Plaza Building - 1300 Baxter Street, Suite 450
PO Box 35008, Charlotte, North Carolina 28235
Phone: 704-372-2416 Fax: 704-347-4710
www. centralina.org



Executive Committee Agenda
September 13, 2006

Amendments to the Agenda (if any)

Report of Service Agreements (Information Only)

This is a list of agreements entered into with member governments until August 25, 2006. Under
these agreements, staff will provide contract assistance to the member government. No action
required.

Member Government Cost

Albemarle Code Enforcement $ 9,967*
Bessemer City On-going CD Services 3,893*
Cabarrus County NC 73 Council of Planning 2,500*
Cherryville Code Enforcement 5,462*
Cornelius On-going Planning 4,110*
Cornelius NC 73 Council of Planning 2,500*
Davidson NC 73 Council of Planning 2,500*
Fairview Land Use Administration Services 25,776*
Huntersville Drug/Alcohol Testing Program 2,181*
Huntersville NC 73 Council of Planning 2,500*
Huntersville Sergeant Assessment Center 2,988*
Indian Trail Manager Project (Phase I1) 3,603*
Kannapolis NC 73 Council of Planning 2,500*
Landis On-going Planning Assistance 5,000*
Lincoln County Land Use Plan (Phase I1) 65,627*
Lincoln County NC 73 Council of Planning 3,119

Lincoln County Drug/Alcohol Testing Program 4,212*
Lincoln County Drug/Alcohol Testing Program (Part 2) 1,695

Marshville Code Enforcement 9,985

Marshville On-going Planning Services 13,402*
Mineral Springs Zoning & Subdivision Administration — Option 1 15,015*
Monroe Meeting Facilitation 1,505

Mooresville On-Call Services 12,525*
Mooresville HOME 72,680

Mooresville Drug/Alcohol Testing Program 6,995

Salisbury Public Service Department 5-year Strategic Plan 23,881*
Spencer GIS Mapping Assistance 705*
Stanley Code Enforcement 5,148*
Stanley Planning Assistance 1,170*
Statesville Drug/Alcohol Testing Program 4,212*
Unionville On-going Planning Services 19,070*
Waxhaw Hiring Assistance 3,504

Waxhaw Planning Assistance — Wal-Mart 3,105*
Waxhaw Interim Planning Assistance 8,890

Wesley Chapel On-going Planning Administration 1% Quarter 22,240*
Wesley Chapel Hiring Assistance 2,314

TOTAL $376,479

*Membership hours are provided on this project in accordance with Centralina policy.



3. The Region’s Future —

The greater Charlotte region, with a population of approximately two million people, is growing at an
amazing rate. We share many opportunities and responsibilities with our neighbors to the south and have
invited representatives from Catawba Regional Council of Governments to join us to plan and strategize
about our combined future. Centralina and Catawba Regional are currently engaged in Phase | of a
proposed three-phased regional visioning process. Gianni Longo, a principal of ACP and the consultant
for this project, will report preliminary findings in this process and present a draft of the values and
themes that are emerging as the core of a regional framework. See Attachments #1 & #2

4. Preview of PowerPoint Presentation

“What Centralina does for its clients—member governments, the region and the citizens.”

An overview of Centralina’s services and capacities will be previewed for your critical comments. After
the necessary adjustments, senior staff will use the final presentation as a template for the coming round
of meetings with our member governments.

5. Comments from the Executive Director

6. Adjournment

Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits discrimination
on the basis of disability. Centralina Council of Governments will make reasonable accommaodations in all programs/services to
enable participation by an individual with a disability who meets essential eligibility requirements. Centralina Council of
Governments’ programs will be available in the most integrated setting for each individual. If any accommodations are necessary
for participation, please contact the Executive Assistant, 1300 Baxter Street, Suite 450, Charlotte, NC, Phone (704) 372-2416.
Please allow 72 hours advance notice for preparation.




Attachment #1
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September 13th will be a very special joint meeting with members of the governing board of the
Catawba Regional Council of Governments, and will be focused on a single critical topic—the
future of our bi-state region. = % % %$$
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As you know, Centralina and Catawba Regional have partnered on SEQL over the past three
years, and are currently engaged in Phase | of a proposed three-phased regional visioning
process. Mr. Gianni Longo of ACP, our consultant for this project, has been working with a
citizen task force that represents all sectors of the region to glean from adopted public policy and
regional documents common values that may form the framework of a regional vision. This is
the first time in the nation that such an approach has been used, and it is yielding $
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We are now at a point where your active involvement is needed. At the meeting on the 13™:
e Mr. Longo will share with you the preliminary findings and a draft of the values and
themes that are emerging as the core of a regional framework
e The COGs leadership will be asked:
o For your input as part of a “reality check” on these values and themes
o To discuss the appropriate next steps to unfold the values and themes and obtain
broader consensus, including appropriate public input
o Toarrive at consensus on the best methods for reaching out to all the elected
officials and to other civic and business leaders in the region.

Your participation in this process is needed at this formative stage. Why? Because the final
visioning framework will be based largely on documents that have been adopted by our region’s
individual governing boards, it will have significant public policy ramifications. We also do not
want to fall prey to the complaint that has hounded so many other visioning initiatives —that
nothing gets done with them. To ensure that something CAN be done with the framework, we
need to have broad-based support, based on solid input from our elected leadership.

ACP has reported that they have found “a remarkable level of consistency in the region’s stated
goals and values” in the documents. They have also found “an extraordinarily high level of
consistency in the calls for long-range planning” and “the notion that collaborative efforts are
necessary.” These statements speak well of the regional dialogue already prevalent in the region
and the cumulative impact of SEQL. We look forward to your engagement in this meeting, as
we expand that dialogue on the process that was introduced last month in Salisbury.
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Our bi-state region is growing by leaps and bounds. The region is proud of our growth and
economic vitality, as well as the many natural and built features that make our region a great
place to live and work. However, we also recognized that this growth has brought with it a
number of challenges. We are facing air quality and water resource challenges, increasing traffic
congestion, shortfalls in transportation and other infrastructure funding to meet our region’s
needs, and projections of continuing growth. We are “growing together”—jurisdictions that used
to be miles from Charlotte are now much closer—because both Charlotte and the surrounding
municipalities are growing in area as well as population.

A number of jurisdictions in our region such as Charlotte, York County, and Salisbury have
recognized these issues, and have stepped forward with thoughtful, citizen-inclusive processes to
look at where they, as a community, want to be in the future, and how to get there. Leadership in
these jurisdictions have made considered judgments that without a shared destination and a road
map, they cannot be proactive toward the future, and may get a future they don’t want.

Our Councils of Governments and other organizations with regional interest also have worked to
address the future. Centralina and Catawba Regional jointly launched the Sustainable
Environment for Quality of Life (SEQL) program three years ago with the help of US EPA. This
project has successfully engaged over 80 of our local governments to undertake actions that will
help to promote a sustainable future for the region—economically, environmentally, and in terms
of livability. The Charlotte Regional Partnership’s recent studies and strategic planning have
focused attention on economic development, but also underscored the importance of quality of
life as a key factor in continuing economic prosperity. The Lee Institute’s 2004 forum, “The
Region Speaks” brought together over 150 regional leaders and citizens to talk about what is
important to the regional future from their perspective.

Now is the time to weave those good works, and others like them, into a regional vision for the
future. Because a region is more than the sum of its parts, our region is not just a collection of
cities, towns, and county governments. In its geography, sense of place, shared values, and
connections we are drawn together. In many cases, it may be also a set of shared convictions,
desires for the future, and principles that can provide a foundation for longer-term collaborative
action. By highlighting common values and principles, we can work to protect our assets for the
future, expand our opportunities, and may well discover that through regional discussion we can
realize our community visions more fully.

Moreover, our visioning process will be unique in the nation. This process will build on the
excellent work that has already taken place in the majority of our communities, using adopted
municipal and county visions and/or comprehensive plans, as well as several regional documents
regarding the region’s potential future. Centralina and Catawba Regional COGs are working
with ACP Planning and Visioning, one of the premier national firms in this field, to comb these
documents for areas of consensus around goals, objectives, and values, as well as differences. A
regional visioning task force, working with the consultant, will then use this work as the basis for
crafting a core vision based on consensus, and recommending processes to move that agreement
into action.



We hope that this will be the first phase of a proposed three-phase process, summarized below:

Phase I: “Take stock” of the degree of commonality of the visions, plans, and policy
documents of the key public and not-for-profit organizations that have visions for the region’s future.
Identify differences (topically and geographically) and gaps. Validate findings with the Regional
Visioning Task Force of citizen “opinion makers” and local government professionals. With the Task
Force, develop the core values and common vision elements to form the basis of a broader regional
vision.  Also with the Task Force, develop a process for advancing the core vision, addressing
differences, and filling gaps. Phase | is underway and will run through October 2006.

Phase II: Through a process to be determined in Phase I, vet the core values and common
vision statements with the broader public and elected officials. Work toward consensus in those areas
where consensus is close and deemed achievable. Gain momentum for moving forward with
implementation activities of priority consensus items, and vet proposed methods for addressing issues
around which no consensus exists but which may be deemed critical to regional collaboration. Phase
Il is expected to run from approximately January 2007 through the fall of 2007.

Phase III: Adopt and implement the shared vision and establishing any approved processes for
continuing the discussion. This phase ideally will be ongoing. The third stage of widespread
adoption by policy-making bodies and significant stakeholder groups for those areas of consensus,

should allow us as a region and its non-governmental partners to actively pursue what we all value.

Based on a trend of increased regional collaboration in this region, as well as increasing need to
work multi-jurisdictionally on a range of issues, the two Councils of Government and key
regional partners believe that the time is right to engage in this discussion. Governmental,
private, and not-for-profit leadership have all recently focused energy and creativity on regional
projects. Most other metro regions of significance—Southern California, Metropolitan
Washington, Denver, Orlando--have already adopted or are underway with developing cross-
sectoral visions, and are marshalling their resources to maintain their regional advantages. We
believe that our continued competitiveness and regional desirability rest to some extent on our
willingness to engage in this type of integrated planning together.

This will be one of the first times our region as a whole has engaged in this level of discussion,
and we may find that we do not agree on all points. However, by engaging in a discussion of
how we want to grow, and what we want to be in the future, we can work toward avoiding
unintended consequences, missed opportunities, and reactive approaches to our future. We can
identify policies and actions that support our shared values, and actively focus on achieving our
shared priorities.

e What do we value so much that we want to preserve it for our children and their children?

e How do we want to live our lives in this region 25 years from now? How do we want the
region to look and feel?

e What do we need to do to get where we want to be?

This process will provide the opportunity to answer those questions.



