
 

 

 
 

 
TO: Executive Committee  
 
FROM: A. R. Sharp, Jr., Executive Director 
 
DATE: August 27, 2004 
 
RE: Executive Committee Meeting  
 
Chairman Belk has called the meeting of the Centralina Executive Committee for Wednesday, 

September 8, 2004 at 7 p.m. The meeting will be held in Centralina’s Conference Center, 1300 Baxter 
Street, Suite 400, Charlotte (see map below). Please respond by September 6 by: 
 

• RETURN - the enclosed card 
• E-MAIL – hkeeney@centralina.org 
• CALL — (704) 348-2703 

 

Midtown Plaza Building - 1300 Baxter Street, Suite 450 
P0 Box 35008, Charlotte, North Carolina 28235 

Phone: 704-372-2416 Fax: 704-347-4710 
www. centralina.org 



 

Executive Committee Agenda 
September 8, 2004 

 
1. Approval of Executive Committee Minutes of the June 16, 2004 Meeting 
 

The minutes of the June 16, 2004 meeting have been mailed to all members of the Executive 
Committee. They should be approved if correct. 

 
ACTION REQUESTED: I move to approve the Executive Committee minutes of the June 16, 
2004 meeting. 

 
2. Report of Service Agreements 
 

This is a list of agreements entered into with member governments since July 2, 2004. Under 
these agreements, staff will provide contract assistance to the member government. This is 
information only. No action is required. 

 
Member Government         Cost 

 Cherryville EPA Water Grant $ 11,705* 
 Cramerton Personnel Ordinance Revision  920* 
 Gastonia Police Sergeant Assessment Center 6,594* 
 Landis Ongoing Planning 5,000 
 Marshville Planning Technical Assistance 10,000* 
 Marvin Ongoing Planning Assistance 8,800* 
 Mineral Springs Planning Technical Assistance 14,000* 
 Monroe Winchester Community Meeting Facilitation 4,105* 
 Mooresville Fire Captain & Engineer Assessment Center 3,988* 
 Spencer Corridor Overlay Zoning District 4,992* 
 Unionville Ongoing Planning 16,437* 
 Weddington Ongoing Planning 46,128 
 Weddington Planner Hiring Proposal 2,494* 
 Wesley Chapel Ongoing Planning 40,000* 
 Estimated Total $175,163 

*Membership hours are provided on this project in accordance with Centralina policy. 
 
3. Appointing Deputy Finance Officer 
 

Over the past two years, Centralina installed a new financial management system. During the 
implementation stages, the finance office has introduced staff to the various phases. The next 
phase will be purchase orders. Currently, the Finance Officer and Deputy Finance Officer can 
approve purchase orders. In order to execute the purchase order process in a timely manner, it is 
recommended an additional staff person to be appointed as a Deputy Finance Officer. The 
Executive Director recommends appointing Hilda Keeney as a Deputy Finance Officer. 
 
ACTION REQUESTED:  I move appointing Hilda Keeney as a Deputy Finance Officer. 

 
4. Amendment to Centralina’s Personnel Manual 

 
On May 22, 2004, Centralina employees began a 40-hour workweek (8-hour day) verses the 37.5 
workweek (7.5-hour day). It is recommended to amend Centralina’s Personnel Manual to re-
balance employee vacation and sick leave by computing leave time on the basis of a 52-week 
year and 40 hours per week.  



 

Executive Committee Agenda – September 8, 2004 
Page 2 

 
 
ACTION REQUESTED: I move to amend Centralina’s Personnel Manual, vacation and sick 
leave sections, to computing leave time on the basis of a 52-week year and 40 hours per week 
effective July 5, 2004. 

 
5. EDA Grant for Regional Comprehensive Economic Development Strategy (RCEDS) 
 

Centralina is seeking an Economic Development Administration (EDA) grant for bridging the 
Comprehensive Economic Development Studies (CEDS). EDA will pay 50% to begin 
implementation of RCEDS recommendations (Attachment #1).  

 
ACTION REQUESTED:  I move the Executive Director be authorized to submit a follow-up 
grant consistent with the RCEDS report, accept any grant funds, authorize the execution of grant 
agreements, and amend the budget for fiscal year 2004-2005. 

 
6. Economic Reinvestment Regional Comprehensive Economic Development Strategy (RCEDS) 

 
After overwhelming support from companies, agencies, and RCEDS committee members, the 
RCEDS process is almost complete. After three meetings, a Community Assessment Document is 
available and draft recommendations have been delivered by AngelouEconomics, our consultant. 
 
• AngelouEconomics has recommended that Centralina celebrate the completion of the 

RCEDS by hosting a “roll-out” event.  The event is scheduled for September 29th at the 
Convention Center is Charlotte. We will request participation from all Centralina members 
for the main event at 10 AM and for leadership breakfast at 8:30 AM. 

• Key findings from both reports will be presented at the September 8th meeting. 
• Centralina would like to complete a pre-application to EDA to seek funding to implement the 

recommendations.   
 
ACTION REQUESTED: I move that staff be authorized to the prepare the pre-application, 
grant application, accept the grant funds, authorize the execution of grant agreements, and amend 
the budget for fiscal year 2004-2005 for funding from EDA. 

 
7. Regional Coordination of Transportation Planning and Future Conformity 
 

CRAFT is the Charlotte Regional Alliance for Transportation, made up of representatives of each 
of the Metropolitan Planning Organizations (MPOs) and Rural Planning Organizations (RPOs) in 
the metropolitan region. Its purpose has been coordination of transportation planning across 
MPO/RPO boundaries; however, the organization has no staff support and meets irregularly. The 
recent work on the Regional Travel Demand Model and transportation planning process, needed 
for addressing transportation conformity under ozone non-attainment, has highlighted the need 
for increased regional activity and multi-MPO/RPO coordination. 
 
Centralina’s Regional Initiatives Committee has studied this need for the past several months, and 
recommends that the Executive Committee formally recommend a proposal for staffing CRAFT.  
This is shown in Attachment #2.  Hughie Sexton, Co-Chairman of the Regional Initiatives 
Committee, will present the proposal and respond to questions from the Executive Committee. 
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ACTION REQUESTED: I move that Centralina support regional transportation coordination 
and propose providing CRAFT support by January 1, 2005. 

 

8. EPA Water Quality Grant - Notification of Award 

 
SEQL is currently funded in part by Centralina and in part by EPA’s Office of Air Quality 
Planning, and Standards. Since the primary funding source is the air office, operating under the 
authority of the Clean Air Act, EPA’s funding has not been usable for water resource/quality 
actions. To remedy this gap in SEQL’s integrated planning approach, Centralina staff applied for 
and has been notified of the award of a grant under EPA Region 4’s Consolidated Watershed 
Solicitation. The grant will be used to develop the water resource aspects of SEQL, as the air 
funding has been used to support air quality/sustainable development aspects, in partnership with 
Catawba Regional Council of Governments. The total amount of the grant is $142,868, with EPA 
funding in the amount of $134,296 and Centralina match in the amount of $8,572. The proposed 
budget for the grant and budget amendment are included in Attachment #3. 
 
ACTION REQUESTED:  I move acceptance of the EPA Water Resources grant, and authorize 
the Executive Director to sign contracts necessary for carrying out the purposes of the grant, it 
being understood that these grant funds and match were projected and included in the FY 2004-
05 Centralina budget for the expansion of SEQL for more integrated planning and environmental 
impact. 

 
9. Regional National Spatial Data Infrastructure Grant 
 

For the past several months, Centralina staff has worked with the UNC Charlotte Urban Institute, 
EPA’s Office of Research and Development, and the City of Charlotte’s Office of Strategic 
Technology Planning to discuss regional data needs. These discussions were fueled by meetings 
to develop the Regional Planning Alliance, as well as the need for data to support the Regional 
Travel Demand Model and Regional Vulnerability Assessment, an environmental risk-assessment 
tool.  In May of this year, staff submitted an application to the US Geologic Survey for a National 
Spatial Data Infrastructure (NSDI) grant to form a regional data-sharing consortium. The purpose 
of this consortium is to develop the framework, policies, protocols, and standardized data 
classification system that will permit the interchange of data among jurisdictions, and the 
compilation of data across the region. We have just been notified that we have been awarded this 
grant, in the amount of $15,000 in federal funds to be shared among regional partners, with 
$15,000 in in-kind match. The proposed budget for the grant and budget amendment are included 
in Attachment #3. 
 
ACTION REQUESTED:  I move acceptance of the NSDI grant, and authorize the Executive 
Director to sign contracts necessary for carrying out the purposes of the grant, and amendment of 
the Centralina budget as proposed to include grant revenues and expenditures by $15,000. 

 
10. Rail Passenger Service Update 

 

In November 2003 the Board of Delegates adopted a Resolution supporting a passenger rail 
system from Asheville to Wilmington/Morehead City and points in between. Since that time, a 
number of jurisdictions, councils of governments, chambers of commerce and other agencies 
statewide have adopted the resolution supporting this initiative for legislative and funding support 
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to enhance and improve passenger rail service. Judith Calvert Ray, Chair of NC Passenger Rail 
Taskforce, has meet with key legislators and Amtrak to present this strong support across the 
State for Passenger Rail Service and to let them know of their plans to present these documents at 
a joint session early next year. If your jurisdiction has not adopted the resolution and would like 
to support this endeavor, contact Centralina for the Resolution. This is for information only. No 
action required. 

 
11. Comments from the Executive Director  
 
12. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits discrimination 
on the basis of disability. Centralina Council of Governments will make reasonable accommodations in all programs/services to 
enable participation by an individual with a disability who meets essential eligibility requirements. Centralina Council of 
Governments’ programs will be available in the most integrated setting for each individual. If any accommodations are necessary 
for participation, please contact the Executive Assistant, 1300 Baxter Street, Suite 450, Charlotte, NC, Phone (704) 372-2416. 
Please allow 72 hours advance notice for preparation. 



 

Attachment #1 

Proposed 
Implementation of Activities 

Regional Comprehensive Economic Development Strategy (RCEDS) 
 

Brief Description:  Centralina will apply to EDA for a grant to support the activities noted below. The activities 
reflect the recommendations from the RCEDS plan on regional initiatives that Centralina should pursue.  More 
information will be provided during a presentation at the meeting. 
 

1. Enhance manufacturing jobs and training in the region. Determine feasibility and viability of 
Advanced Manufacturing Center to serve advanced manufacturing firms in the region and become part 
of the National Center for Advanced Manufacturing. 

 
2. Expand entrepreneurship throughout the region.  Partner with the Business Initiative for Growth  

(BIG) Council, Inc., and organizations in Rowan, Iredell, Stanly, Anson and Cabarrus Counties to 
promote entrepreneurship regions wide and augment the services currently offered in those counties.   

 
The services would:  
 

• Be directed to Stage II businesses that need specialized assistance, 
• Include the formation of a network of angel investors, 
• Allow businesses in more rural counties to have access to business assistance and networking 

opportunities that are currently not available to them, 
• Provide for the initiation of sector-specific assistance to specialized businesses in the region that 

is not now available; and 
• Build on the network of existing small business development centers to serve a broader 

spectrum of early-stage businesses. 
 

3. Promote voc-tech training opportunities for displaced textile and furniture workers. Centralina is 
proposing to work with a multi-county collaborative group of community colleges and workforce 
investment boards to coordinate and develop a partnership that would build and own a training facility 
to re-train displaced textile workers.  

 
There are employment opportunities and current job vacancies in the region that cannot be filled.  
However, the community colleges have not been able to prepare people for these available jobs because 
the colleges do not have classroom space available. 

 
 4. Establish technical training programs that train workers for 21st century jobs in the Centralina 

region.  Centralina will work with the Charlotte Research Institute to identify or to establish connections 
in the region for the new high tech companies that are the outgrowth of current research. 

 
5. Apply for designation as an EDD. Centralina proposes completing the requirements to be designated an 

Economic Development District (EDD) by EDA. 
 
 



 

Attachment #2 

PROPOSAL FOR STAFF SUPPORT 

THE CHARLOTTE REGIONAL ALLIANCE FOR TRANSPORTATION (CRAFT) 
August 2004 

 
BACKGROUND AND NEED: 

 
CRAFT was formed in the year 2000 to coordinate the efforts of the four MPOs in the greater Charlotte region:  
the Mecklenburg/Union MPO (MUMPO), the Cabarrus-Rowan MPO (CRMPO), the Gaston Urban Area MPO 
(GUAMPO), and the Rock Hill-Fort Mill Area Transportation Study (RFATS).  In 2003, the two RPOs, Lake 
Norman RPO (LNRPO) and Rocky River RPO (RRRPO) were added, so that CRAFT now represents all of the 
transportation planning organizations in the greater Charlotte region. 
 
CRAFT is a voluntary organization, and its Technical (staff) Committee tends to meet quarterly, with meetings 
hosted on a rotation basis.  The Executive Committee, made up of the chairs of each MPO’s or RPO’s policy 
board, meets as needed, and meetings have tended to be infrequent.  Part of the reason for this is an expressed 
desire not to meet except when needed; another part of the reason is lack of staff support to provide regular input 
and support for ongoing coordination.   
 
An example of this is the current process of developing a regional travel demand model and transportation plan 
for meeting EPA’s transportation/air quality conformity requirements.  The four MPOs and RPOs are working 
well together on this, but it represents a project with a specific budget and time line.  There is not provision for 
ongoing planning, although there has been an identified need for it.  There is also provision in the planning 
approach for developing the regional transportation model and plan that CRAFT will be the committee to work 
out conflicts.  However, CRAFT’s current Executive Committee has never met as a group, and may not be 
prepared for conflict resolution on this scale. 
 
CRAFT can, in fact, serve a strong coordinating function—but only if it is enabled to meet more regularly and 
provide ongoing coordination services among the MPOs and RPOs. 
 
PROPOSAL: 

 
Centralina Council of Governments proposes to provide staff support to CRAFT on an ongoing basis.  
Centralina is the appropriate organization to fill this role because it represents all of the local governments 
included in the North Carolina area served by CRAFT, and has strong working relationships with the Catawba 
Regional Council of Governments, which serves the South Carolina area.  In short, Centralina, working with 
Catawba Regional, has access to all areas of general purpose local government, as well as state agencies, who 
need to be involved in transportation planning or its ancillary functions. 
 
Centralina is also the appropriate agency because it represents land use, transportation, environmental/air 
quality, and other physical planning disciplines in its areas of expertise.  Centralina enables transportation 
planning to be linked to these disciplines in such a way that promoted integrated planning.  This ensures that 
transportation projects are tied to the fabric of a community rather than being overlaid on it—and that 
transportation projects maintain their functionality rather than being overwhelmed because they did not 
adequately reflect growth and other planning projections. 
 
Centralina proposes to assign one half-time senior transportation planner to the role of CRAFT  
Coordinator.  This individual may function as an MPO or RPO Coordinator would, for individual organizations, 
and may have responsibility for ensuring that there are regular and meaningful meetings of the organization.  
The CRAFT Coordinator may also work on behalf of the organization to maintain a regional transportation 
planning website, to coordinate cross-MPO projects in terms of horizon year planning and NC/SCDOT 
coordination (as needed), and to proactively seek transportation-related grants to support both transportation 
planning and specific projects on behalf of the region and the individual  
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MPOs and RPOs.  The CRAFT Coordinator may work with staff of the current conformity transportation 
modeling and planning effort to ensure smooth transition and to update data needed for ongoing planning such 
that the next conformity process is less costly and less intensive.  Finally, the CRAFT Coordinator may work on 
projects designated by the MPOs and RPOs to further their collaboration, in ways yet to be determined. 
 
FUNDING: 

 
Funding for this position, meeting costs, and associated support to include a regional transportation website, GIS 
or TransCAD mapping layers, and capacity to carry out a limited number of projects, is estimated to run 
between $85,000 and $100,000 annually. 
 
Potential funding sources include: 
 
• Cost sharing by MPOs and RPOs 
• Partial funding from State DOTs  
• Start-up funding from other sources to provide a model for cooperation transferable to other parts of the 

State 
 



 

Attachment #3 
 

Fiscal Year 2005 Proposed Budget Amendment 

        
 2005  NSDI  EPA  2005 

ANTICIPATED REVENUES Adopted  Grant  Grant  Amended 

 Budget  Amendment  Amendment  Budget 

Program Revenues        
Federal Grants       2,077,957            15,000            35,296      2,128,253  
State Grants          305,233             305,233  
Technical Assistance Projects          892,032             892,032  
Contracts          106,801             106,801  
General Program Revenue          190,044             190,044  
Total Program Revenue       3,572,067            15,000            35,296      3,622,363  
        
Other Revenues        
Member Dues Support          613,670             613,670  
Fees and Interest Charges                  -                       -    
Sales Revenue           13,200               13,200  
Total Other Revenues          626,870                   -                     -           626,870  
        
TOTAL ANTICIPATED REVENUES       4,198,937            15,000            35,296      4,249,233  
        
        
EXPENSE APPROPRIATIONS        
Board and Executive Committee          235,465             235,465  
Executive Management and Administration       1,007,838          1,007,838  
Finance Division          238,911             238,911  
Information Technology Division          281,757            15,000           296,757  
Regional Initiatives Group          936,103              35,296         971,399  
Planning, Assistance, and Administration          906,357             906,357  
Area Agency on Aging       1,155,685          1,155,685  
Workforce Development          720,786             720,786  
Centralina Development Corporation                  -                       -    
Indirect Costs Representation     (1,283,966)          (1,283,966) 
        
TOTAL EXPENSE APPROPRIATIONS       4,198,937            15,000            35,296      4,249,233  
        

 


