Centrlina

Council of Governments

T0 Executive Committee

FROM: A. R. Sharp, Jr., Executive Director '&Q
DATE: February 24, 2006

RE: Executive Committee Meeting

Chairman Clarke has called the meeting of the Centralina Executive Committee for Wednesday,
March 8, 2006 at 7 p.m. The meeting will be held in Centralina’s Conference Center, 1300
Baxter Street, Suite 400, Charlotte (see map below). Please respond by March 6 by:

e RETURN - the enclosed card
e E-MAIL - hkeeney@centralina.org
e CALL - (704) 348-2703

Centralina Council of Governments
Midtown Plaza Building

Corner of Kings Drive and Baxter Street
1300 Baxter Street, Charlotie, NC




Executive Committee Agenda
March 8, 2006

Amendments to the Agenda

Approval of Executive Committee Minutes of the February 8, 2006 Meeting
The minutes of the February 8, 2006 meeting have been mailed. They should be approved if correct.

ACTION REQUESTED: | move to approve the February 8, 2006 Executive Committee minutes.

Report of Service Agreements &' () * 4,

This is a list of agreements entered into with member governments since January 20, 2006. Under
these agreements, staff will provide contract assistance to the member government. No action
required.

Member Government Cost
Cleveland Downtown Plan $1,758*
Mooresville Fire Captain & Engineer Assessment Centers 6,202
Mooresville Meeting Facilitation Services 2,485*
Spencer 2006 Retreat 937*
Stanley Interim Town Manager Extension 18,984
Estimated Total $30,366

*Membership hours are provided on this project in accordance with Centralina policy.

Presentation — Land for Tomorrow

Land for Tomorrow is a growing partnership of local governments, nonprofits, and citizens asking
the state to increase grant funding for land conservation and historic preservation by $200 million per
year for five years. Kate Dixon, Director of Land for Tomorrow, will explain how this funding could
be used to strengthen the economy, public health, and quality of life in communities throughout
North Carolina.

Water 2030

The Water 2030 program has inventoried the water, sewer and storm water needs across the state.
Centralina in coordination with the other 16 lead regional organizations (LRO) has been supporting
the Rural Center’s $2.5 million initiative. Attached is an executive summary of the recommendations
(including a $1 billion state bond referendum) and a brochure that was distributed at the water
symposium held in Raleigh on February 23. The LROs and the Joint Regional Forum have identified
water management issues in an area for expanded COG services and active local support is needed.

Update on Regional Motor Vehicle Emissions Budget (MVEB)

At the Executive Committee meeting in October 2005, the Executive Committee took a position that
favored the use of a single regional emissions budget for tons of motor vehicle emissions allowed
under conformity, with the proviso that actual emissions should be tracked informally on a county-
by-county basis over time. The rationale for this approach was that the single official emissions
budget provided the region with maximum flexibility to accommodate growth beyond that projected
in any one area, while at the same time ensuring that any potential issues with conformity and the
attainment demonstration could be identified and addressed proactively. Centralina staff have
worked to try to broker an agreement and methodology for pursuing this approach that is acceptable
to the transportation planning partners, NCDOT, and the NC Division of Air Quality (NCDAQ), who
makes the final decision.
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Gaston MPO, Mecklenburg-Union MPO, the Lake Norman RPO, and the Rocky River RPO adopted
this position. Cabarrus-Rowan MPO adopted the use of county emissions budgets for both Cabarrus
and Rowan Counties. As of now, Gaston MPO, MUMPO, LNRPO, and RRRPO have submitted to
NCDAQ a request that they be allowed to go forward with the single budget for their combined area,
and that Cabarrus-Rowan MPO be allowed to pursue its selected option. NCDOT has indicated that
there is an inter-local agreement among the parties, they were willing to support the locally-agreed
plan.

Rebecca Yarbrough will be present to report on the status of this request at the time of the meeting,
and to answer any questions about the proposal.

Air Quality Emissions Pilot Program

A regional air quality board has been developed between public and private sectors to sponsor a pilot
program to reduce ozone emissions. Centralina and Catawba Regional Council of Governments are
supporting the City of Charlotte, Mecklenburg County and business sector to pilot a program this
summer. The consultant group, URS, has been engaged by Mecklenburg County, the contracting
agency, to develop the pilot program for the upcoming ozone season. Margaret Dyer, URS, will give
an overview on the business-focused initiative on improving the air quality in the region. Joe
Carpenter, Vice Chairman of Gaston County Commission, has been representing Centralina in this
effort.

Preliminary Review of FY 2006-07 Budget

Staff will present preliminary budget considerations for FY 2006-07. This will be for planning
purposes and a proposed balanced budget will be presented to the Board of Delegates at the April 12,
2006 meeting.

Comments from the Executive Director

Adjournment

Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits discrimination on
the basis of disability. Centralina Council of Governments will make reasonable accommodations in all programs/services to enable
participation by an individual with a disability who meets essential eligibility requirements. Centralina Council of Governments’
programs will be available in the most integrated setting for each individual. If any accommodations are necessary for participation,
please contact the Executive Assistant, 1300 Baxter Street, Suite 450, Charlotte, NC, Phone (704) 372-2416. Please allow 72 hours
advance notice for preparation.




