
 

 

 
 

 

TO: Executive Committee  
 
FROM: A. R. Sharp, Jr., Executive Director 
 
DATE: January 27, 2006 
 
RE: Executive Committee Meeting  
 
Chairman Clarke has called the meeting of the Centralina Executive Committee for Wednesday, 
February 8, 2006 at 7 p.m. The meeting will be held in Centralina’s Conference Center, 1300 

Baxter Street, Suite 400, Charlotte (see map below). Please respond by February 6 by: 
 

• RETURN - the enclosed card 
• E-MAIL - hkeeney@centralina.org 
• CALL - (704) 348-2703 

 

Midtown Plaza Building - 1300 Baxter Street, Suite 450 
P0 Box 35008, Charlotte, North Carolina 28235 

Phone: 704-372-2416 Fax: 704-347-4710 
www. centralina.org 



   
 

    
 

Executive Committee Agenda 
February 8, 2006 

 

1. Approval of Executive Committee Minutes of the October 12, 2005 Meeting 
 
The minutes of the October 12, 2005 meeting have been mailed. They should be 
approved if correct. 

 
ACTION REQUESTED: I move to approve the October 12, 2005 Executive Committee 
minutes. 
 

2. Report of Service Agreements (Information Only) 
 
This is a list of agreements entered into with member governments since December 16, 
2005. Under these agreements, staff will provide contract assistance to the member 
government. No action required. 

 
Member Government         Cost 

 Gaston County Assessment Center for Supervisor $ 1,785*  
 Monroe Annexation Agreement Assistance      600 
 Rockwell Ordinance Revisions     580* 
 Rowan County Partners for Education (Salisbury)  1,400* 
 Estimated Total $ 4,365 

 
*Membership hours are provided on this project in accordance with Centralina policy. 

 
3. Lincoln County Land Use Plan    

 
Centralina submitted a proposal to Lincoln County regarding an update to the County’s 
existing Land Use Plan as well as writing three small area plans for the County.  The cost 
for providing these services is $97,355 plus thirty member hours from both the County’s 
FY 2005-06 and 2006-07 allocations. Centralina has received preliminary indication of 
the County’s desire to contract with Centralina on this proposal.  

  
ACTION REQUESTED: I move to approve the contract with Lincoln County to update 
their existing Land Use Plan for up to $97,355. 

 
4. Appointments to the Centralina Economic Development Commission (CEDC) 

 
Last year the Board appointed the initial Commissioners to the Centralina Economic 
Development Commission (CEDC).  The CEDC was formed to maintain regional 
eligibility for grants from EDA and to implement the Comprehensive Economic 
Development Strategy, “No Boundaries”, that was adopted in the region last year.  
 
The Commission has met regularly and undertaken new regional projects to stimulate 
jobs and investment in our regional economy.  The CEDC has sponsored activities that 
are broad in scope, strengthen regional competitive advantage, develop nascent regional 
clusters and preserve our manufacturing heritage.    
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Since the original letter, the US Department of Commerce (EDA), our federal funding 
agency, has revised the requirements for membership on the CEDC.  To accommodate 
the changes, we expect to expand Board membership by increasing the size of the 
Commission Board from nineteen to twenty-seven with new representatives coming from 
the private sector.  Each county was asked to recommend new members to the 
Commission, to fill vacancies and expiring terms.  Several vacancies remain on the Board 
in anticipation of appointing members from the banking industry. 
 
Action: Appoint members to the Centralina Economic Development Commission 
 
Expiring 2-Year Term Appointments and Vacancy  
Mr. Thomas Anderson, Chairman, Lincoln County Board of Commissioners 
Mr. Steve Blount, Commissioner, Rowan County Board of Commissioners 
Mr. Howard Counts, President & CEO, ITS Consulting, LLC 
Mr. Andy Dulin, Council Member, City of Charlotte  
Mr. Kevin Gullette, Economic Development Director, Anson County 
Ms. Elyse Hillegass, President, Gaston Chamber of Commerce 
Mr. Ed Munn, City Manager, City of Gastonia 
Mr. Richard Stone, Commissioner, Union County Board of Commissioners  
 
New Appointments 
Mr. Peter Acker, President & CEO, Lincoln Health System 
Mr. Keith Arbuckle, President & CEO, Home Care of the Carolinas  
Dr. B. Lee Kindberg, GM, Environment/Acting Director of Compliance, Maersk Inc. 
Ms. Jeanie Moore, Vice President of Continuing Education, Rowan-Cabarrus Community 

College 
Mr. Bill Thunberg, Mayor, Town of Mooresville 
Mr. Chris Wease, Operating Manager, CMH Flooring Products, Inc. 
Mr. Eldridge Williams, Community Services Coordinator, Livingstone College 
Mr. Jarvis Woodburn, Chairman, Anson County Board of Commissioners 
 
ACTION REQUESTED: I move to appoint the recommended members to the 
Centralina Economic Development Commission for a combination of one and two year 
terms. 

 
5. December 2005 Statement of Activities 

Tonya Frye, Finance Director, will present the actual revenues and expenditures 
compared to budget for the six-month period ended December 31, 2005. (See Attachment 

#1)  
 
6. FY 2006 Budget Amendment 

 
Be it ordained by the Executive Committee of Centralina Council of Governments that 
the following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2006 (See Attachment #2): 
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To amend the operating budget, the revenues are to be changed as follows: 
 
       Increase  Decrease 
 Technical Assistance Projects   $39,148 
 Contracts        $39,148 
 
Contract revenue is generated from administrative services provided to the marine 
commissions. Management anticipated contracting with the marine commissions for 
$102,000; however, the contracts were limited to $63,000 to accommodate reduced 
funding by member communities. The reduction in revenue will be addressed with 
technical assistance project revenues, which we believe has been resolved with a contract 
with the Town of Stanley. 

 
ACTION REQUESTED: I move to approve Fiscal Year 2006 Proposed Budget 
Amendment #1.  

 
7. Update on Federal Energy Regulatory Commission (FERC) Relicensing  

On November 10, 2004, the Board of Delegates authorized the Chairman or Executive 
Director to negotiate and sign an Agreement-in-Principal that implements the policy 
directions established by the Board of Delegates and/or Executive Committee. A series of 
five questions and answers proposed in the process for participating in the collaborative 
effort of establishing an Agreement-in-Principle on Duke Power’s relicensing process for 
FERC. (See Attachment #3) 

 

8. Report of Officers on Future Direction 

 

9. Comments from the Executive Director  

 

• Reorganization of sections – Aging, Finance  
• Analysis of front office 

 

10. Adjournment 
 
 
 
 
 
 
 
Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits discrimination 
on the basis of disability. Centralina Council of Governments will make reasonable accommodations in all programs/services to 
enable participation by an individual with a disability who meets essential eligibility requirements. Centralina Council of 
Governments’ programs will be available in the most integrated setting for each individual. If any accommodations are necessary 
for participation, please contact the Executive Assistant, 1300 Baxter Street, Suite 450, Charlotte, NC, Phone (704) 372-2416. 
Please allow 72 hours advance notice for preparation. 



   
 

    
 

 

Statement of Activities 

for FY2005-2006 Operating Budget 

for Period Ended December 31, 2005 

        

  Adopted        
 Annual   Budget      Period  

ANTICIPATED REVENUES  Budget    to-Date    Actual    Variance  

        
Program Revenues        
Federal Grants      2,351,510     1,175,755          788,581       (387,174) 
State Grants         358,698        179,349           48,581       (130,768) 
Technical Assistance Projects         815,344        407,672          301,972       (105,700) 
Contracts         102,399          51,200           25,425         (25,774) 
General Program Revenue         240,180        120,090           97,905         (22,185) 
Total Program Revenue      3,868,131     1,934,066       1,262,464       (671,601) 
        
Other Revenues        
Member Dues Support         654,655        654,655          650,643           (4,012) 
Sales Revenue           42,000          21,000           37,455          16,455  
Total Other Revenues         696,655        675,655          688,098          12,443  
        
TOTAL ANTICIPATED REVENUES      4,564,786     2,609,721       1,950,562       (659,158) 
        
        
EXPENSE APPROPRIATIONS        
Board and Executive Committee         137,700          68,850           56,709          12,141  
Executive Management and Administration      1,077,285        538,643          440,600          98,042  
Finance Division         225,760        112,880          128,905         (16,025) 
Information Technology Division         273,730        136,865           97,847          39,018  
Regional Initiatives Group         871,104        435,552          342,255          93,297  
Economic Program Initiative         360,000        180,000           65,649        114,351  
Planning, Assistance, and Administration         852,691        426,346          428,565           (2,219) 
Area Agency on Aging      1,308,290        654,145          495,190        158,955  
Workforce Development         891,221        445,611          342,910        102,701  
Indirect Costs Representation     (1,432,994)      (716,497)        (664,445)         52,052  
        
TOTAL EXPENSE APPROPRIATIONS      4,564,787     2,282,394       1,734,185        652,312  

Attachment #1 



   
 

    
 

 

Fiscal Year 2006 Proposed Budget Amendment #1 

       
   FY2005-2006   Marine  2006 

ANTICIPATED REVENUES   Approved   Commissions  Amended 

   Budget   Amendment  Budget 

Program Revenues       
Federal Grants        2,351,510        2,351,510  
State Grants           358,698           358,698  
Technical Assistance Projects           815,344                 39,148         854,492  
Contracts           102,399                (39,148)         63,251  
General Program Revenue           240,180           240,180  
Total Program Revenue        3,868,131                        (0)     3,868,131  
       
Other Revenues       
Member Dues Support           654,655           654,655  
Sales Revenue             42,000            42,000  
Total Other Revenues           696,655                        -           696,655  
       
       
TOTAL ANTICIPATED REVENUES        4,564,786                        (0)     4,564,786  
       
       
EXPENSE APPROPRIATIONS       
Board and Executive Committee           137,700           137,700  
Executive Management and Administration        1,077,285        1,077,285  
Finance Division           225,760           225,760  
Information Technology Division           273,730           273,730  
Regional Initiatives Group           871,104           871,104  
Economic Program Initiative           360,000           360,000  
Planning, Assistance, and Administration           852,691           852,691  
Area Agency on Aging        1,308,290        1,308,290  
Workforce Development           891,221           891,221  
Indirect Costs Representation       (1,432,994)      (1,432,994) 
       
TOTAL EXPENSE APPROPRIATIONS        4,564,786                        -        4,564,786  

 Attachment #2 
 



   
 

    
 

Catawba-Wateree Hydro Project  
Participating Organizations Questionnaire 

 

 
1. The name of the organization or entity on whose behalf you are participating in 

the Catawba-Wateree Relicensing Stakeholder Teams. 
 

CENTRALINA COUNCIL OF GOVERNMENTS ANSWER:  Centralina Council of 
Governments represented by A. R. Sharp, Jr., Executive Director and Bill Pugh, 
Planner as participating in the Catawba-Wateree Relicensing Stakeholder process. 

 
2. Type of entity and state in which it is organized. 

 
CENTRALINA COUNCIL OF GOVERNMENTS ANSWER:  Centralina Council of 
Governments is the lead regional organization and under North Carolina law is 
treated as unit of local government. 

 
3. Who will sign the Final Agreement on behalf of your organization/entity and 

how will his/her authority be certified? 
 

CENTRALINA COUNCIL OF GOVERNMENTS ANSWER:  The final agreement 
will be signed by either the Chairman or the Executive Director upon explicit 
authorization from the Centralina Board of Delegates or it’s Executive Committee. 

 
4. What process will your organization or entity use to determine whether or not it 

will sign and agree to be contractually bound by the Final Agreement? 
 

CENTRALINA COUNCIL OF GOVERNMENTS ANSWER:  The Centralina 
representatives who have been actively participating in the FERC relicensing process 
will brief the Centralina delegates, engage them in dialogue through the appropriate 
committees and prepare a formal proposal that would allow Centralina Council of 
Governments to agree and be signatory to the final agreement. 

 
5. What amount of time do you anticipate the decision process taking that is 

described in your answer to Question Number 4? 
 

CENTRALINA COUNCIL OF GOVERNMENTS ANSWER:  Centralina expects 
the deliberative process to take approximately 3 months after the Centralina 
representatives determine the Agreement-in-Principle is consistent with critical issues 
and concerns of the Region and will be reflected in the final agreement. 

 

Attachment #3 


