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Council of Governments

T0: Executive Committee

FROM: A. R. Sharp, Jr., Executive Director
DATE: January 28, 2005

RE: Executive Committee Meeting

Chairman Clarke has called the meeting of the Centralina Executive Committee for Wednesday,
February 9, 2005 at 7 p.m. The meeting will be held in Centralina’s Conference Center, 1300 Baxter
Street, Suite 400, Charlotte (See map below). Please respond by February 7 by:

e RETURN - the enclosed card
e E-MAIL - hkeeney@centralina.org
e CALL - (704) 348-2703

I-85

Centralina Council of Governments
Midtown Plaza Building

Corner of Kings Drive and Baxter Street
1300 Baxter Street, Charlotte, NC




Executive Committee Agenda
February 9, 2005

Approval of Executive Committee Minutes of the October 13, 2004 Meeting

The minutes of the October 13, 2004 meeting have been mailed. They should be approved if
correct.

ACTION REQUESTED: | move to approve the October 13, 2004 Executive Committee
minutes.

Report of Service Agreements §' () * 4,

This is a list of agreements entered into with member governments since December 30, 2004.
Under these agreements, staff will provide contract assistance to the member government. No
action required.

Member Government Cost
Cornelius Annexation Technical Assistance Phase 11 $ 5,425*
Granite Quarry Annexation Project 6,683*
Matthews Assistant Fire Chief Recruitment 5,430*
Monroe Police Sergeants’ Assessment Center 3,018*
Monroe Police Lieutenants’ Assessment Center 1,874*
Wingate Draft Tree Ordinance 2,530*
Estimated Total $24,960

*Membership hours are provided on this project in accordance with Centralina policy.

Older Adult Resource Guide

For information only, 10,000 copies of the Older Adult Resource Guide have been released to
the Aging providers in the nine counties to be distributed to older adults and caregivers at no
cost. Copies of the guide will be available at the meeting. Gayla Woody will discuss the guide
and answer questions.

FY 2003-04 Audit Contract Amendment

Due to the delay in completing the audit, the Local Government Commission (LGC) requires
an amendment to the contract by December 1 with Dixon Hughes PLLC. The amendment is
basically the same as the original other than stamping it amended, changing the delivery date,
and giving an explanation.

ACTION REQUESTED: | move to amend the audit contract for FY 2003-04 with Dixon
Hughes PLLC.

Delivery of the Audit for the Fiscal Year ended June 30, 2004

Pete Teague, Partner and Sheila Mulkey Senior Manager with the Council's audit firm Dixon Hughes
PLLC of Salisbury plan to present figures from the audited comprehensive annual financial statements
and single audit report for the fiscal year ended June 30, 2004.
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6. Selection of Audit Firm

Centralina advertised and received from Dixon-Hughes a proposal to provide a tailor-made
audit for Centralina using an engagement team with over 25 years of experience, 18 of those
specifically with Centralina. The firm’s client list includes five other COGs, 19 municipalities,
and seven counties including Union County. The engagement is expected to begin in May and
conclude with a final report in October. The firm will also provide a management letter to
identify any opportunities for enhancing the financial operation of Centralina. The engagement
is expected to use 540 hours of the firm’s staff and the proposed fees are $42,000 for the fiscal
year ended June 30, 2005. The current audit contract is for $44,000 due to additional
procedures to address fraud and new reporting requirements.

Action Requested: | move to award the contract for four fiscal years beginning with fiscal year
2005.

7. Centralina Economic Development Commission

Centralina led a nine-month process to develop a Regional Comprehensive Economic
Development Strategy (CEDS) for our nine-county region. The process was governed by a
steering committee composed of representatives from each county who were nominated by
their County Commissions. The intensive assessment process included meetings with the
Regional CEDS committee, focus groups and interviews with key players in the private sector.
The counties in the region and the City of Charlotte unanimously endorsed the report.

The Centralina Economic Development (CED) Commission, an economic development district
(EDD) will be charged with implementing the recommendations from the strategy and working
with the Economic Development Administration, part of the US Department of Commerce. The
next step is to select the Commission members. The Centralina ED Commission will meet at
least four times a year and comprised of 19 members — one from each county, one each from
three municipalities and seven private sector members. The Commission must be representative
of the region demographically and must have at least 20% of membership from the private
sector.

At this time, while we are still receiving nominations from member jurisdictions and we will
provide a slate of nominees for the Executive Committee’s consideration on or before the
meeting. All 19 members would best be appointed at the same time in order to assure that the
Commission meets the requirements of the EDA for a designated Economic Development
District. We had originally reserved February 23 as the date of the first CEDC meeting because
of difficulties of the nomination process, we propose March 8 for organizational meeting. This
will allow us to prepare appointment letters and information packets to all Commissioners.

Action Requested: Appoint the first Centralina Economic Development Commission from the
list of recommended nominatees by the nine counties, the cities of Charlotte, Gastonia and
Concord, community organizations, and the Regional CEDS Advisory Committee.
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8. Legislative Sponsor(s) for Amendment of NC GS 160A4-475

The Joint Regional Forum (JRF) is seeking legislation to amend NC GS 160A-475 to authorize
regional councils to acquire and own real property for the limited purposes of meeting office
space needs and program responsibilities. Last year, Centralina and Lumber River COG
requested this be included in the legislative packet of the JRF. The JRF has successfully
undertaken to have both the NC Association of County Commissioners and the NC League of
Municipalities endorse this proposal and include it in their legislative agenda.

The Forum seeks an amendment of NC GS 160A-475 to authorize all regional councils to own
real property, noting that five regional councils already have such authority owing to their
status as economic development commissions under G.S.158-14. This proposed revision of law
is sought to allow all 17 regional councils to own their office space and satisfy program
responsibilities in the most cost effective manner.

Action Requested: Request legislative sponsor(s) to spearhead the amendment to the
legislation.

9. Report from the Officers Planning Session

The officers and committee chairs will have met on February 2 to develop goals and objectives
for 2005. We expect to have a supplementary report available at the meeting for Executive
Committee consideration.

10. Comments from the Executive Director

11. Adjournment

Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits discrimination on the
basis of disability. Centralina Council of Governments will make reasonable accommodations in all programs/services to enable
participation by an individual with a disability who meets essential eligibility requirements. Centralina Council of Governments’
programs will be available in the most integrated setting for each individual. If any accommodations are necessary for participation,
please contact the Executive Assistant, 1300 Baxter Street, Suite 450, Charlotte, NC, Phone (704) 372-2416. Please allow 72 hours
advance notice for preparation.




