
Minutes 
Centralina Council of Governments 

Board of Delegates 
Wednesday, December 13, 2006 

 
Jurisdiction   Represented By   Jurisdictions Not Represented 
Anson County   Jarvis Woodburn  Albemarle 
Bessemer City   Kay McCathen   Badin 
Cabarrus County  Coy Privette   Belmont 
Charlotte   Susan Burgess   Cleveland 
Cherryville   Bob Austell   Concord 
China Grove   Allen Welter   Cornelius 
Cramerton   Ron Murphy   Dallas 
Davidson   Evan Webster   Fairview 
East Spencer   Deloris High   Faith 
Gaston County   Joe Carpenter   Granite Quarry 
Gastonia   Dale Burkett   Harmony 
High Shoals   Claude Crain   Hemby Bridge 
Indian Trail   Shirley Howe   Huntersville 
Kannapolis   Gene McCombs   Iredell County 
Lincoln County   Marie Moore   Kings Mountain 
Lincolnton   Carroll Heavner   Landis 
Matthews   George Young   Locust 
Mecklenburg County  Dumont Clarke   Lowell 
Midland   John Crump   Marshville 
Mint Hill   Lloyd Austin   Marvin 
Mount Holly   Frank McLean   McAdenville 
Mount Pleasant   Maura Eberhardt  Mineral Springs 
New London   Calvin Gaddy   Misenheimer 
Ranlo    Effie Locklear   Monroe 
Stallings   Wyatt Dunn   Mooresville 
Stanley    Judith Johnson   Morven 
Stanly County   Dr. Nalin Mehta  Norwood 
Wadesboro   Bill Thacker   Oakboro 
Weddington   L. A. Smith   Peachland 
        Pineville 
        Richfield 
        Rockwell 
        Rowan County 
        Salisbury 
        Spencer 
        Spencer Mountain 
        Stanfield 
        Statesville 
        Troutman 
        Union County 
        Unionville 
        Waxhaw 
        Wesley Chapel 
        Wingate 
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1. Call to Order  
Chairman Clarke called the meeting to order at 7:35 p.m. Bill McNair, Centralina’s Attorney, verified a 
quorum was present. 

 
2. Amendments to the Agenda 

There were no amendments to the agenda. 
 
3. Approval of Minutes of the August 9, 2006 Meeting Board of Delegates Meeting 

George Young made a motion to approve the August 9, 2006 minutes as written. Carroll Heavner 
seconded the motion. Passed. 

 
4. Report of Service Agreements (Information Only) 

The agenda contained a list of agreements entered into with member governments since September 26, 
2006. Under the agreements, staff will provide contract assistance to the member government. No action 
was required. 

 
5. Financial Report 

Tonya Frye presented Centralina’s financial activity for the first four months of the fiscal year 2007.  
The financial reports were submitted to the Board for review. 
 

6. FY 2007 Proposed Budget Amendment 
Susan Burgess made a motion to approve the budget amendment #1 of the FY 2007 budget reducing the 
operating budget to 4,929,450.  Jarvis Woodburn seconded the motion. Passed. 

 

7. Announcement – Economic Development Funding 
Mr. Sharp reported that the Centralina Economic Development Corporation (CEDC) was awarded a 
$53,000 grant from the US Department of Commerce for recognition of their status as an Economic 
Development District. The funds will be used to implement the activities of the No Boundaries report. 

 

8. 2007 Regional Legislative Agenda Summary 
 Bob Austell made a motion to approve the 2007 Legislative Agenda of the Joint Regional Forum in 

support of the increased state appropriation to Councils of Government to assist with managing water 
resources. Kay McCathen seconded the motion. Passed. 

 

9a. Workforce Development Program 
Coy Privette made a motion to approve the receipt of the WIA fund for 2050. Lloyd Austin seconded 
the motion. Passed. 
 

9b. Reallocated Dislocated Worker Funds Approval 
Coy Privette made a motion to approve additional WIA funds and authorized Centralina staff to execute 
the necessary contracts or contract revisions, and amend Centralina’s grant project budget and operating 
budget for the grants.  Jarvis Woodburn seconded the motion. Passed. 
 

10. SEQL Update 
Rebecca Yarbrough, Program Administrator for Regional Initiatives, reported that EPA involvement 
with SEQL will end this fiscal year. The staff will present a progress report and recommendations 
regarding of SEQL for consideration at the annual meeting in January, 2007. 
 

11. Release of CONNECT Regional Visioning Report  
Rebecca Yarbrough presented an overview of the Regional Visioning Report, “CONNECT.”  Copies of 
the report were distributed during the presentation.   Proposed action will need to be taken at the Annual 
Meeting on January 10, 2007 for the following recommendations: 
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1. Read and get comfortable with the entire Phase I report, prepared by the consultants from ACP 

Visioning and Planning. 
2. Provide recommendations of true leaders and interested citizens to serve as members of the 

Regional Vision Council, which will guide the further development of the vision and 
implementation, should the vision be adopted. 

3. As a Board for planning purposes, adopt the CONNECT project as Centralina’s primary focus 
program for 2007. 

 
12. Recommendation from the Nominating Committee 

Jarvis Woodburn reported, on behalf of the Nominating Committee, the recommendations to serve as 
the new officers for the calendar year 2007. The Committee presented the following slate of officers and 
asked that the floor remain open for additional nominations: 
 

Chairman  Joe Carpenter (Gaston County) 
Vice Chairman  Bob Misenheimer (Kannapolis) 
Secretary  Bob Austell (Cherryville) 
Treasurer  Marie Moore (Lincoln County) 

 
The motion was made to approve and elect the nominations as the officers for calendar year 2007 
presented by the Nominating Committee.  The motion was seconded and passed. 
 

13. Comments by the Executive Director 
• Mr. Sharp reported that each member shall receive prior to the first meeting of the calendar year, the 

form to certify the names and addresses of their Delegate and one Alternate who shall represent 
such member on the council during each calendar year. 

• Mr. Sharp announced the Annual Meeting will be held on January 10, 2007 in Iredell County at the 
Charles Mack Citizens Center in Mooresville.  During the meeting, the Annual Region of 
Excellence Awards will be presented and Ellen Ruff, president of Duke Energy will be the featured 
speaker. 

 

14. Comments by the Vice Chairman 
• Joe Carpenter expressed his sincere gratitude to Chairman Dumont Clarke for his committed service 

to Centralina Council of Governments. 
 

14. Adjournment 
 The meeting was adjourned at 9:15 PM. 

 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________________________________ 
Secretary  
 



 
 
 

Adopted
Annual Budget Period

ANTICIPATED REVENUES Budget to-Date Actual Variance

Program Revenues

Federal Grants 2,769,075  923,025     450,045     (472,980)    

State Grants 420,406     140,135     63,106       (77,030)      

Technical Assistance Projects 899,478     299,826     46,733       (253,093)    

Contracts 60,000       20,000       24,335       4,335         

General Program Revenue 150,130     50,043       87,590       37,547       

Total Program Revenue 4,299,089  1,433,030  671,809     (761,220)    

Other Revenues

Member Dues Support 694,755     694,755     692,503     (2,252)        

Fees and Interest 33,000       11,000       30,170       19,170       

Sales Revenue 38,750       12,917       30,047       17,130       

Total Other Revenues 766,505     718,672     752,719     34,048       

TOTAL ANTICIPATED REVENUES 5,065,594  2,151,701  1,424,528  (727,173)    

EXPENSE APPROPRIATIONS
Board and Executive Committee 145,081     48,360       56,386       (8,026)        

Executive Management and Administration1,168,317  389,439     287,144     102,295     

Finance Division 251,210     83,737       85,754       (2,017)        

Information Technology Division 285,642     95,214       65,924       29,290       

Regional Initiatives Group 859,402     286,467     303,415     (16,948)      

Economic Program Initiative 201,484     67,161       63,281       3,880         

Planning, Assistance, and Administration 1,082,457  360,819     295,870     64,949       

Area Agency on Aging 1,306,950  435,650     366,094     69,556       

Workforce Development 1,420,956  473,652     276,162     197,490     

Indirect Costs Representation (1,655,905) (551,968)    (443,460)    108,509     

TOTAL EXPENSE APPROPRIATIONS 5,065,594  1,688,531  1,356,572  548,977     

Statement of Activities
for FY2006-2007 Operating Budget
for Period Ended October 31, 2006
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FY2006-2007 Regional Options Workforce
ANTICIPATED REVENUES Adopted Initiatives Booklets Development

Budget Amendment Amendment Amendment
Program Revenues
Federal Grants 2,769,075      55,918       (180,326)        

State Grants 420,406         (84,185)      

Technical Assistance Projects 899,478         35,421       

Contracts 60,000           (7,672)        

General Program Revenue 150,130         32,700       

Total Program Revenue 4,299,089      32,182       -             (180,326)        

Other Revenues
Member Dues Support 694,755         

Fees and Interest 33,000           

Sales Revenue 38,750           12,000       

Total Other Revenues 766,505         -             12,000       -                 

TOTAL ANTICIPATED REVENUES 5,065,594      32,182       12,000       (180,326)        

EXPENSE APPROPRIATIONS
Board and Executive Committee 145,081         

Executive Management & Administration 1,168,317      

Finance Division 251,210         

Information Technology Division 285,642         

Regional Initiatives Group 859,402         34,973       

Economic Program Initiative 201,484         

Planning, Assistance & Administration 1,082,457      

Area Agency on Aging 1,306,950      12,000       

Workforce Development 1,420,956      (180,326)        

Indirect Costs Representation (1,655,905)     (2,791)        

TOTAL EXPENSE APPROPRIATIONS 5,065,594      32,182       12,000       (180,326)        

Fiscal Year 2007 Proposed Budget Amendment #1
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Budget adjusted to after amendment: $4,929,450. 



2007 Regional Legislative Agenda Summary 
(adopted by the Joint Regional Forum October 6, 2006) 

 
Funding for Regional Planning Services: 
Seek an increase in state funding for the seventeen regional councils to carry out community and economic 
development activities for local governments.   
The objective for 2006-07 is to increase funding to $100,000 per region, or $1.7 million.   
 
Funding for Technical Assistance to Tier One Counties: 
Seek new funding for regional councils to provide technical assistance to local governments in Tier 1 counties. 
 This amounts to$20,000 for each of the 40 Tier 1 counties, or$ 800,000, which regional councils will use to carry out local and 
regional strategies to create job and business growth in the most distressed areas . [NCLM Goal 2.4, related to 2.37; NCACC 
p.10] 
    
Water Quality/Supply and Infrastructure: 
Support funding from a dedicated funding source, legislative appropriation, and/or bond funds to improve 
infrastructure and enable local governments to meet increasingly stringent water quality and stormwater 
requirements. NCLM Goal 3.13; NCACC p.11]      

 
Aging and Long Term Care Needs for the Older Population: 
Support legislative action to ensure that there is adequate funding for services and planning activities for the 17 
Area Agencies on Aging.  This entails restoring funding for professional and administrative services to the 2001 
level.  Oppose legislation to consolidate Area Agencies on Aging as proposed in federal legislation.    
 
Air Quality: 
• Support the establishment of an Air Quality Trust Fund, or similar mechanisms, which will provide a source 

of funding for local governments and their regional councils to address air quality problems. [NCACC p.11] 
• Expand state funding for retrofitting school buses. 
• Provide incentives for retrofitting construction equipment to reduce emissions. 
 
Energy Independence:    
• Support legislation that provides market and tax incentives for conversion to and distribution of alternative 

fuels and technology. 
• Support legislation to promote construction and renovation of public buildings using energy saving methods 

to foster greater energy independence and efficiency.   
 
Land Use Planning: 
Support legislation that expands local land use tools, protects local land use authority and encourages 
state/regional/local cooperation to achieve sound growth (rather than state mandates). [related to NCLM 2.24, 
which supports coordinated land use planning and state/local cooperation, but does not refer to a regional role.]  
 
Transportation Planning and Funding:  
Seek in partnership with NCDOT legislation providing continued funding of rural transportation planning 
organizations enabling increased participation in transportation planning for the state’s non-urban areas by 
local governments. [NCACC p. 10; related to NCLM 4.16]    
 

Funds for Regional Water Resource Management: 
Seek funding for regional councils to develop and implement multi-jurisdictional water resource 
management planning and programs in every region through the cooperation of local governments, water 
users, and other stakeholders. Regional Councils will seek an appropriation of $1.4 million in the 2007 Session.  Regional 
councils will work in partnership with DENR and other agencies to secure this funding and will support other legislation that 
fosters regional planning for water infrastructure. [Concept adopted by NCLM Board in August 2006]  
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Homeland Security and Regional Emergency Preparedness: 
Support for a key role for regional councils in planning and coordinating homeland security and emergency 
management services, including adequate funding for these services at the regional level.[related to NCACC p. 
12; related to NCLM 4.15]      
 
Workforce Development: 
Support continued local decision-making and control in the workforce development delivery system. 
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Incumbent Workforce Development Program 
 

2006200620062006----2007200720072007    
Approved BusinessesApproved BusinessesApproved BusinessesApproved Businesses    

 
The Centralina Workforce Development Board (WDB) is proud to recognize the four (4) area employers that 
have received Incumbent Workforce Development Program funding in the first round for 2006-2007. These 
grants will provide a total of $ 86,397 in economic development investment with local companies and will train 
181 employees in our counties. The Centralina Workforce Development Board approved these grants with 
funding provided by the North Carolina Department of Commerce Commission on Workforce Development. 
Each employer is receiving the requested amount of funds to help upgrade the skills of their current workforce. 
We thank the companies, the training providers, and the employees for their willingness to build a stronger 
workforce and business environment in our region. For the Centralina WDB, workforce development is 
economic development. 
 

QEMS, Inc. (Monroe-Union County) is a contract manufacturer of printed circuit 
boards. The company will train and certify 12 employees as Rework Specialists. Circuit 
Technology Inc. will provide training designed to improve quality, cut waste and improve 
productivity. They expect this training to make them more profitable and more 
competitive while increasing the skill levels of key manufacturing employees. QEMS, Inc. 

is also making an in-kind contribution of $8,400 (rework stations and materials) for the training plan. QEMS, 
Inc. will be receiving $ 24,480 in Incumbent Workforce Development funds through a contract with the 
Centralina WDB, based on the grant awarded November 1, 2006.  
     

Southern Container Corp. (Mooresville-Iredell County) 
manufactures corrugated boxes. They are suppliers to many major 
customers, such as Anheuser-Bush and Phillip Morris. The 

company will train 10 key manufacturing employees. Training will focus on the efficient operation of the Bobst 
DRO 1628 Rotary Die Cutter. Clemson University will provide classroom instruction as well as laboratory 
environment hands on training. Their goal is to increase the skill levels of these key employees in an effort to 
improve production and quality of flexographic printing and rotary die cutting. Southern Container 
Corporation will be receiving $ 20,350 in Incumbent Workforce Development funds through a contract with 
the Centralina WDB, based on the grant awarded November 1, 2006.  

     
Wireway/Husky (Denver-Lincoln County) is a manufacturer of metal 
pallets and wire racks and storage bins. The company will arrange training 
for 152 manufacturing employees. Training will include Welder Fabrication 
and Certification, ESL classes, 5S, and leadership Training for Supervisors. 

The Employers Association, Gaston College and Prosource Industrial Trainers will provide training. 
Wireway/Husky will be receiving $ 34,955 in Incumbent Workforce Development funds through a contract 
with the Centralina WDB, based on the grant awarded November 1, 2006.  
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Chip Ganassi Racing Team/Felix Sabates (Concord-Cabarrus County) in 
conjunction with Felix Sabates is one of NASCAR’s top Nextel Cup teams. 
Seven (7) of their Technicians and Engineers will receive software training 

through ALGOR, Creative Dezigns, Skillpath and NEXJen. The training is expected to improve work on 
mechanical event simulation and automotive design. Ganassi Racing will be receiving $ 6,612 in Incumbent 
Workforce Development funds through a contract with the Centralina WDB, based on the grant awarded 
November 1, 2006.  
 

Total Economic Impact 
     
Employers being served 4 
     
Employees scheduled to receive training 181 

     
Total economic development investment 
in existing businesses in the region $86,397  
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