
Minutes 
Centralina Council of Governments 

Board of Delegates 
Wednesday, December 14, 2005 

 
Jurisdiction   Represented By   Jurisdictions Not Represented 
Anson County   Jarvis Woodburn  Albemarle 
Badin    Deloris Chambers  Cabarrus County 
Belmont   Charles Martin  China Grove 
Bessemer City   Allan Farris   Cleveland 
Charlotte   Pat McCrory   Cornelius 
Cherryville   Bob Austell   Cramerton 
Concord   Al Brown, Jr.   Dallas 
East Spencer   Deloris High   Davidson 
Gaston County  Joe Carpenter   Fairview 
Gastonia   Dale Burkett   Faith 
Huntersville   Charles Jeter   Granite Quarry 
Iredell County   Ken Robertson  Harmony 
Kannapolis   Darrell Hinnant  Harrisburg 
Lincoln County  Marie Moore   Hemby Bridge 
Lincolnton   Carroll Heavner  High Shoals 
Lowell    Judy Horne   Indian Trail 
Marshville   Denise Whitley  Lake Park 
Mecklenburg County  Dumont Clarke  Landis 
Midland   John Crump   Locust 
Monroe   Bobby Kilgore   Marvin 
Mount Holly   Frank McLean   Matthews 
New London   Bill Peak    McAdenville 
Norwood   Harold Thompson  Mineral Springs 
Peachland   Steve Garris   Mint Hill 
Richfield   Steve Morgan   Misenheimer 
Stanly County   Gene McIntyre  Mooresville 
Union County   Richard Stone   Morven 
Wesley Chapel  Brad Horvath   Mount Pleasant 
        Oakboro 
        Pineville 
        Ranlo 
        Rockwell 
        Rowan County 
        Salisbury 
        Spencer 
        Spencer Mountain 
        Stallings 
        Stanfield 
        Stanley 
        Statesville 
        Troutman 
        Unionville 
        Waxhaw 
        Weddington 
        Wingate 
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1. Call to Order  
 

Chairman Clarke called the meeting to order at 7:45 p.m. Bill McNair, Centralina’s 
Attorney, verified a quorum was present. 

 
2. Amendments to the Agenda 
  

There were two amendments to the agenda: 
 

1. Advanced Manufacturing Project and Contract 
 
The Centralina Council of Governments requested written proposals for the purpose of 
selecting a consultant to analyze small and medium sized manufacturing businesses in the 
region to determine the need for an advanced manufacturing center serving targeted 
businesses. 

 
The recently completed Regional Comprehensive Economic Development Strategy, No 
Boundaries, called for the incorporation of advanced manufacturing in every sector that can 
use it. This is a portion of the EDA funding for the current year.  

 
The purpose of the study: 
 

• To create and sustain advanced manufacturing resources that will serve targeted 
small and medium sized manufacturing enterprises (SMEs) in the Centralina region 
providing expertise and support to innovative enterprises in a targeted sector. 

 

• To encourage the continued growth and prosperity of manufacturing firms in the 
region and to employ innovative technologies and advanced manufacturing 
processes to compete in the global market. 

 

• To develop highly specialized niches in the manufacturing sector in the region. 

 
The project is divided into stages to allow for better understanding of: 1) current 
manufacturing in the region, 2) opportunities in emerging technologies within the region, 3) 
the strategy and action plan to accomplish the desired actions, and 4) evaluation methods to 
gauge the success of the center(s).  
 
After a competitive process that involved our stakeholders in evaluating six competitive 
proposals, Angelou Economics was recommended to complete the analysis.  The contract 
outlines the process and site visits in the region.  Total cost for the project as currently 
proposed is $132,500.  Centralina is in discussion with the Catawba Regional Council of 
Governments in South Carolina to join us in this regional analysis.  Their participation 
would change the overall contract amount. The cost would be borne by the Catawba 
Regional Council of Governments but reflected in this contract. 
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Richard Stone made a motion to authorize the Executive Director to sign the contract with 
Angelou Economics, implement the study with Centralina Economic Development 
Commission, amend Centralina’s budget to include the contract, and authorize the 
Executive Director to expand the contract amount by as much as 15% to allow for Catawba 
Regional Council of Governments’ participation and funding. Jarvis Woodburn seconded 
the motion. Passed. 
 

2. Amendment to Audit Contract 
 
Centralina’s auditors, Dixon Hughes PLLC, are in the process of completing the audit for 
fiscal year ending June 30, 2005. The original contract agreed to perform and report the 
audit to the Local Government Commission by November 30, 2005. Due to delays, the 
auditors have requested to extend the submittal date to January 15, 2006. 

 
Al Brown made a motion to extend the submittal of the June 30, 2005 audit to the Local 
Government Commission by January 15, 2006. Joe Carpenter seconded the motion. Passed. 
 

3. Approval of Minutes  
 

Joe Carpenter made a motion to approve the minutes of the July 13, 2005 meeting. Frank 
McLean seconded the motion. Passed. 

 

4. Report of Service Agreements 
 
The agenda contained a list of agreements entered into with member governments since 
September 30, 2005. Under these agreements, staff will provide contract assistance to the 
member government. This was information only. No action was required. 

 
5. Duke Power’s Catawba River Relicensing Project 
  

Jeff Lineberger presented an update on the Catawba River Relicensing project. 

 
6. Centralina Economic Development Strategy 
 

Laura Mundell presented a synopsis of the projects and identified the nomination process 
for the Comprehensive Economic Development Strategy (CEDS).   

 
7. Amendment to Centralina’s Bylaws 
 

Bob Austell made a motion to amend the Bylaws to delete the month of July and add the 
month of August and delete the month of November and add the month of December to 
Article VIII, Item A – Time and Place. Jarvis Woodburn seconded the motion. Passed. 

 
8. FY 2006 Workforce Development – Incumbent Workforce Development Program Grant 
 

The Centralina Workforce Development Board (WDB) has received approval from the NC 
Department of Commerce for Incumbent Workforce Development Program grants 
submitted on behalf of five local businesses (see attachment). The total amount for the five 
grants is $170,755 (includes $8,131 for Administration). 
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Charles Martin made a motion to approve the receipt of the WIA Fund 2050 – 10% 
Statewide Activities funds for the Incumbent Workforce Development Program funds, 
authorize Centralina to act as fiscal agent for the grants, authorize staff to execute the 
necessary contracts, and amend Centralina's grant project budget and operating budget for 
the grant. Bobby Kilgore seconded the motion. Passed. 

 

9. FY’2006 Area Agency on Aging Budget Revisions 
 
Centralina Area Agency on Aging has had an excellent record of expenditures with all of 
our aging program funds. The grant funds for Senior Center General Purpose have been 
received from the North Carolina General Assembly and allocated to the senior centers or 
developing senior centers below. The funds are grant funds only and require a 25% match 
by the local agency:   

 

 Anson County Grace Senior Center  $5,454 

 Cabarrus County Senior Center  $5,454 

 Cabarrus County Murdock Senior Center  $5,454 

 Gaston Senior Center (Developing Center)  $5,454 

* Iredell County Senior Center $16,362 

 South Iredell Senior Center  $5,454 

 Lincoln County Senior Center $5,454 

 Charlotte-Mecklenburg Senior Center  $5,454 

* Shamrock Senior Center (Mecklenburg County)  $16,361 

* Rufty-Holmes Senior Center (Rowan County)  $16,361 

 Stanly County Senior Center  $5,454 

 Ellen Fitzgerald Senior Center (Union County) $5,454 
*Senior Centers are Senior Centers of Excellence. 

 
Also, Planning and Administration funds of $4,843 in Older Americans Act funds that were 
unspent from other states and will be retained at the Area Agency on Aging. These funds 
require a 23.83% match. Additional unspent grant funds were received and will be 
distributed to the following counties based on the funding formula and require a 10% local 
match:  

 

Anson   $1,347 

Cabarrus   $3,314 

Gaston   $4,849 

Iredell   $3,620 

Lincoln   $2,140 

Mecklenburg   $13,068 

Rowan   $3,903 

Stanly   $1,940 

Union   $3,214 
 
A total of $3,550 in Family Caregiver Support Funds was received and will be allocated to 
the following counties based on the funding formula and will require no additional local 
match:  

 



Board of Delegates Minutes – December 14, 2005 – Page 5 
 

 
Anson   $105 

Cabarrus   $307 

Gaston   $487 

Iredell   $350 

Lincoln   $196 

Mecklenburg   $1,252 

Rowan   $374 

Stanly   $181 

Union   $300 

 
Harold Thompson made a motion to receive the funds into the region and allocate as 
outlined above and contract amendments be executed to document increases in funding to 
be reimbursed by Centralina to its lead agencies. Seconded by Joe Carpenter. 

 

10. Nominating Committee Report for 2006 Officers 
 

Chairman Clarke appointed a Nominating Committee at the October Executive Committee 
meeting. The Nominating Committee submitted the following slate as Centralina’s officers 
for calendar year 2006: 
 

 Chairman Dumont Clarke, Mecklenburg County 
 Vice Chairman Joe Carpenter, Gaston County  
 Secretary Bob Austell, City of Cherryville 
 Treasurer Marie Moore, Lincoln County 

 
The Chairman asked for additional nominations from the floor. 
 
Jarvis Woodburn made a motion to close the floor for nominations and approve the 
Nominating Committee’s recommendations. Frank McLean seconded the motion. Passed. 
 
The new officers were deemed elected for calendar year 2006. 

 

11. Comments by the Executive Director 
 

Certification of Delegates and Alternates:  The membership was reminded to appoint a 
delegate AND one alternate to the Centralina Board of Delegates and inform staff of their 
appointment.  
 
Joint Regional Forum: Staff asked for volunteers, one county and one municipal, to 
represent the region on the Joint Regional Forum.  
 

12. Adjournment 
 

The meeting was adjourned at 9:10 pm. 
 
 
___________________________________ 
Secretary  



 
 

 
www.centralinaworks.com 

Incumbent Workforce 

Development Program 

2005 – 2006 

Approved Businesses 
 
The Centralina Workforce Development Board (WDB) is proud to recognize the 5 area employers 
that have received Incumbent Workforce Development Program funding in the first round for 2005-
2006. The Centralina Workforce Development Board approved these grants with funding provided 
by the NC Department of Commerce Commission on Workforce Development. Each employer is 
receiving the requested amount of funds to help upgrade the skills of their current workforce.  We 
thank the companies, the training providers, and the employees for their willingness to build a 
stronger workforce and business environment in our region. For the Centralina WDB, workforce 
development is economic development! 
 
Amesbury Group Textile – Statesville (Iredell County) 
Amesbury Group Textile produces weather stripping for windows and doors. The company 
requested funds to assist 81 employees with Leadership and Facilitator Training through Mitchell 
Community College, Team Communication Skills training through ProSource Industrial Training, 
and Statistical Process Controls and Yellow Belt Training through The Patmos Group. Amesbury 
Group is receiving $36,920 in Incumbent Workforce Development funds through a contract 
with the Centralina WDB, based on the grant awarded November 1, 2005. 
  
Carolinas Medical Center - Union – (Critical Care Unit)  - 
Monroe (Union County) 
Carolinas Medical Center - Union (formerly Union Regional Medical Center) Critical Care is a 14-
bed unit providing patient recovery service. They requested funds to train 38 current employees 
including 24 Registered Nurses and 14 other Nurse Assistants and ward secretaries. Training for 
Critical Care Registered Nurse (CCRN) certification will be completed through online courses 
offered by the American Association of Critical Care Nurses. South Piedmont Community College 
will provide Teambuilding skills. Carolinas Medical Center – Union (Critical Care Unit) is receiving 
$22,550 in Incumbent Workforce Development funds through a contract with the Centralina 
WDB, based on the grant awarded November 1, 2005. 
 
Michelin Aircraft Tire Corp. – Norwood (Stanly County) 
Michelin Aircraft Tire is a manufacturer of aircraft tires for commercial, military, private and original 
equipment customers. The company plans to offer training to a total of 46 employees. This 
includes Six Sigma Green Belt training for 2 employees, Lean 100 training for 24 employees and 
assistance with conducting 3 Lean Events involving 20 employees. The training will be provided 
through North Carolina State University Industrial Extension Services. Michelin Aircraft Tire Corp. 
is receiving $34,825 in Incumbent Workforce Development funds through a contract with the 
Centralina WDB, based on the grant awarded November 1, 2005. 
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NGK Ceramics USA, Inc. – Mooresville (Iredell County) 
NGK Ceramics USA is manufacturer of ceramic materials used in catalytic converters for the 
automotive industry. The company plans to train 68 employees with grant funds. Their training 
plan calls for North Carolina State University Industrial Extension Service to provide Project 
Management training and training in Good Manufacturing Practices for the Laboratory. Quality 
Leadership Systems, Inc. will provide TS16949 Internal Auditor Training and The Employers 
Association of Charlotte will conduct Leadership Development for Supervisors.  NGK Ceramics 
USA, Inc. is receiving $37,500 in Incumbent Workforce Development funds through a 
contract with the Centralina WDB, based on the grant awarded November 2, 2005. 
 
PGI Polymer Group Inc. – Mooresville (Iredell County) 
PGI Polymer Group, Inc. makes nonwoven materials primarily used in hygiene and medical 
applications. The company requested funding to train 150 supervisors/managers, customer 
service representatives and other associates. Employees will receive Leadership Training and 
Customer Service Training focused on making the company more competitive. Mitchell 
Community College will provide two series of Leadership Training classes and training in Root 
Cause Analysis. ProSource Industrial Training will provide associate teambuilding training and 
Customer Communications training. PGI, Polymer Group, Inc. is receiving $30,829 in Incumbent 
Workforce Development funds through a contract with the Centralina WDB, based on the 
grant awarded November 2, 2005. 
 
______________________________________________________________________ 

Year to Date Totals: 

>>  5 employers being served 
 
>>  383 employees scheduled to receive training 
 
>> $ 162,624 – total economic development  
         investment in existing businesses  
___________________________________________________________________________ 
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