Jurisdiction Represented By Jurisdictions Not Represented
Anson County Jarvis Woodburn Albemarle
Badin Deloris Chambers Cleveland
Belmont Charlie Martin Cornelius
Bessemer City Kay McCathen Dallas
Cabarrus County Coy Privette East Spencer
Charlotte Pat McCrory Fairview
Cherryville Bob Austell Faith
China Grove A. L. Welter Gastonia
Concord Al Brown Harmony
Cramerton Ronald Murphy Hemby Bridge
Davidson Evan Webster Huntersville
Gaston County Joe Carpenter Iredell County
Granite Quarry William Feather Lincolnton
Harrisburg Jack Roden Locust
High Shoals Claude Crain Lowell
Indian Trail Shirley Howe Marvin
Kannapolis Gene McCombs McAdenville
Landis James Furr Mineral Springs
Lincoln County Marie Moore Misenheimer
Marshville Frank Deese Morven
Matthews George Young Mount Holly
Mecklenburg County Dumont Clarke Norwood
Midland John Crump Oakboro
Mint Hill Lloyd Austin Peachland
Monroe Dottie Nash Pineville
Mooresville Mitch Abraham Ranlo
Mount Pleasant Maura Eberhardt Rowan County
New London Calvin Gaddy Spencer Mountain
Richfield Steve Morgan Stallings
Rockwell Charles Wingerson Stanfield
Salisbury Paul Woodson Stanley
Spencer Nick Bishop Statesville
Stanly County Gene Mclntyre Troutman
Wesley Chapel Brad Horvath Union County
Unionville
Waxhaw
Weddington
Wingate

1. Call to Order

Minutes

Centralina Council of Governments
Board of Delegates
Wednesday, August 9, 2006

Chairman Clarke called the meeting to order at 7:35 p.m. Bill McNair, Centralina’s Attorney, verified a
quorum was present.

2. Amendments to the Agenda
Coy Privette made a motion to amend the agenda by adding ratification of the June 2006 Executive
Committee actions and correcting the consent agenda to approve the Board (not Executive Committee)
minutes of the April 2006 meeting. Gene McCombs seconded the motion. Passed
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7.a.

Ratification of Executive Committee Action

A quorum was not present at the June 14, 2006 meeting of the Executive Committee and certain matters
needed action prior to the end of the fiscal year. All members were notified and signed a Consent to
Action Without Meeting. The Board of Delegates were asked to ratify, confirm and adopt the Executive
Committee’s action.

Coy Privette made a motion to approve the actions of the Executive Committee of June 14, 2006, by
ratifying, confirming and adopting. Joe Carpenter seconded the motion.

Ronnie Murphy stated he was concerned that Executive Committee members were not attending the
meetings to represent the counties and municipalities as delegated. Being the members are appointed by
the jurisdictions in the counties, the members should be diligent in attending the meetings. He would be
interested in knowing who was scheduled to attend but did not attend the meeting.

Opposed — Ronnie Murphy. Passed

Report of Service Agreements (7nformation Only)

The agenda contained a list of agreements entered into with member governments since July 21, 2006.
Under the agreements, staff will provide contract assistance to the member government. No action was
required.

Centralina Economic Development Commission, Inc. (CEDC) Designated as Economic Development
District

Mr. Sharp reported Centralina has been notified by the US Department of Commerce, Economic
Development Administration, that CEDC representing the counties in Region F have been designated as
an Economic Development District (EDD) under Section 401 of the Public Works and Economic
Development Act of 1965, as amended (42 U.S.C.§ 3171).

Presentation on Regional Visioning

Centralina and Catawba Regional Council of Governments are engaged in the capstone of the SEQL
Program and in the first phase a creative process to develop a regional vision for the future. This first
phase of the regional visioning work looks at the existing visions to identify commonalities, differences,
and gaps, and examines how to weave together the visions of member governments to arrive at a
regional future toward which both can work collaboratively and effectively

Mr. Gianni Longo and his firm, American Communities Partnership, LLC, have been engaged to work
with Centralina and a regional Task Force in Phase I. Mr. Longo is the “dean” of American visioning,
having led processes as diverse as that which initiated Chattanooga’s revitalization and one to re-vision
Lower Manhattan following 9/11. Mr. Longo presented an overview and update of the visioning
process.

Rooftops and Paychecks - A Quarterly Report

Bjorn Hansen, Centralina Transportation Program Coordinator, introduced Rooftops and Paychecks, the
new quarterly report for residential development activity and labor force statistics in the Centralina
region. Rooftops and Paychecks will be published five times a year, with four quarterly reports and one
annual report summarizing the past year’s activity and will be posted on Centralina’s web page.

Admit for Membership - Town of Kings Mountain (Cleveland and Gaston Counties)
The Town of Kings Mountain (in Cleveland and Gaston Counties) has requested admission as a member
of the Centralina Council of Governments.

Joe Carpenter made a motion to admit the Town of Kings Mountain as a member of Centralina effective
July 2006. Coy Privette seconded the motion. Passed
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7.b.

Admit for Membership - Town of Wadesboro (Anson County)
The Town of Wadesboro (in Anson County) has requested admission as a member of the Centralina
Council of Governments.

Jarvis Woodburn made a motion to admit the Town of Wadesboro as a member of Centralina effective
July 2006. Coy Privette seconded the motion. Passed.

Council to Consider Consent Agenda — Coy Privette made a motion to approve the following consent
agenda items:

a. Approval of Board of Delegates Minutes of the April 12, 2006 Meeting

b. FY 2007 Medicare Qutlook Program
Authorization to apply and to receive funds if the project is funded by the NC Department of
Insurance and to authorize revenue and expenditure changes in the budget ordinances to
accommodate these actions if funding is received.

C. FY’2006-2007 Fan Heat Relief Program
Authorized to receive the funds into the region, allocate to the counties as outlined above and to
authorize changes in budget ordinances to accommodate these actions. The funds available will
be allocated as:

Anson $138.00
Cabarrus $2,162.91
Gaston $2,519.38
Iredell $1,973.13
Lincoln $896.03
Mecklenburg $19,830.54
Rowan $3,067.33
Stanly $463.48
Union $1,275.92
d. Appointments to the Centralina Economic Development Commission

Appointed the following to the CEDC Board:

e R.B. Sloan, Iredell County, EnergyUnited — 2-year term — March 2006 to February
2008

e Joel Randolph, Mecklenburg County, Randolph and Sons Builders — fulfilling 1 year
of a 2-year term — March 2006 to February 2007

e. Conflict of Interest Policy
Adopted a “Conflict of Interest Policy”. See Attachment #1.
f. Contract to Audit Accounts

Approved Dixon Hughes PLLC contract to audit accounts for fiscal year ending June 30, 2006.
g. Accept 319 Grant

Approve accepting the grant, provide the match, execute the necessary contracts, and amend

Centralina's grant project budget and operating budget for the grant.

Jack Roden seconded the motion. Passed

NC General Assembly SFY 06-07 Legislative Appropriations - Conference Report on the
Continuation, Capital &Expansion Budgets (information only)

The many efforts of the aging and adult services network have helped to generate the largest amount of
new recurring state appropriations for home and community-based aging services for any state fiscal
year to date. The total funding for the Home and Community Care Block Grant, adult day services rate
increases, and regional ombudsman positions are $5,435,886. All increases in state appropriations are
retroactive to July 1, 2006.
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10.

Home and Community Care Block Grant (HCCBG) - $4,000,000

This is the first increase in HCCBG funding since 1998. This funding will be allocated to the counties
through the intrastate funding formula. The Area Agency hopes to allocate these funds in early
September to each county.

Adult Day Services Rate Increase - $1,043,750

Daily care rates for adult day care and adult day health care have increased by $5.00 to $33.07 and
$40.00, respectively. The appropriation, with technical changes, provides $479,194 for the HCCBG and
$564,556 for the State Adult Day Care Fund (SDACF). The Area Agency on Aging will allocate the
HCCBG Adult Day Care funds to participating counties at the same time the other HCCBG funding is
distributed and the State Adult Day Care Funds will go to participating county departments of social
services during late-August.

Funding for Eight (8) Regional Long Term Care Ombudsman Full-Time Equivalent Positions -
$392,136

Funding is provided to assist selected area agencies on aging toward obtaining an adequate number of
ombudsman positions to serve residents of long term care facilities in their regions. The legislative
intent, as recommended by the Study Commission on Aging and passed by the General Assembly, is
that this funding assist area agencies in obtaining one full-time equivalent (FTE) position for every
2,000 occupied beds in their region. The authorizing legislation specifies that the funding must be used
to support salaries, benefits and travel for the eight (8) authorized positions. Centralina is optimistic that
we will be one of the “selected” area agencies on aging since our region has over 15,000 occupied beds
and only 3.75 ombudsmen. Since funding to be allocated will not support the full costs of a position and
FY 07 budgets have already been improved, it will be a challenge to identify funding to match this state
allocation.

Other Funding Considerations
e Legislation provides $100,000 in recurring funds for contract services in carrying out provisions of

the Long Term Care Quality Improvement Program authorized in Section 10.40A(p) of Senate
Law 2005-276.

e $2,400,000 is authorized to increase the State/County Special Assistance Rate from $1,118 to
$1,148, effective January 1, 2007.

e SFY 06-07 State Senior Center General Purpose funding will be allocated during early September.

Centralina will request approval for acceptance of funds received when actual allocations from the NC
Division of Aging and Adult Services has been received.

Budget Re-appropriation from Carolina’s Urban Coalition Funds

The Carolina’s Urban Coalition has not been active since FY 1999-2000. The jurisdictions of Bessemer
City, Charlotte, Concord, Cornelius, Cramerton, Dallas, Davidson, Gastonia, Huntersville, Kannapolis,
Matthews, Mint Hill, Mooresville, Monroe, Pineville, Rock Hill and York made financial contributions
to the Coalition. The Coalition funds, $26,085, have remained in an inactive account since 2000.
Centralina is in the process of securing funds for the Regional Visioning Project and it is recommended
these funds be used to support the enhancement and rollout of Visioning Project. This activity would be
consistent with the intent of the Carolina’s Urban Coalition.

Coy Privette made a motion to approve re-appropriating the Carolina’s Urban Coalition funds to support
the Regional Visioning Plan and amend the FY 2005-06 operating budget. Lloyd Austin seconded the
motion. Opposed — William Feather. Passed
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11.

12.

13.

Ronnie Murphy noted during Mr. Longo’s presentation there was no mention of the region beyond the
Catawba River and he was concerned that monies for the Urban Coalition can come from municipalities
outside of the Catawba River boundary.

Mr. Longo stated the fuel capacity of the helicopter limited the area toured around the region but the
entire region would be included in the visioning project.

Uncollectible Receivables

Centralina currently has $26,782.50 listed in its accounts receivable balance generated through
December 31, 2003. Management has deemed these receivables as uncollectible and would like to
write-off the receivables.

Description Date Amount
Bessemer City CDBG Services 10/17/2003 291.00
Charlotte Data Collection/Project | 06/30/2004 | 2,490.00
Cornelius CALEA Standards 03/05/2004 | 2,678.00
Iredell County RPA Assessment | 07/01/2004 | 3,911.00
Landis Ongoing Planning 09/30/2003 9.00
Landis Ongoing Planning 09/30/2003 291.00
Lilesville FY04 Member Dues 07/01/2003 750.00
Lincoln Co Drug/Alcohol Test 11/30/2003 217.50
Mt Holly Code Enforcement 10/31/2003 696.00
FY 03 Clean Cities Grant 06/30/2003 | 11,490.13
FY03 Clean Cities 06/27/2004 | 3,861.37
Statesville Drug/Alcohol Test 10/17/2003 97.00
Wesley Chapel Planning 03-04 11/14/2003 0.50

Coy Privette made a motion to write off $26,782.50 in uncollectible receivables through June 30, 2004
and adjust the budget. Jack Roden seconded the motion. Passed

Amendment to Bylaws

The Bylaws (Article X-C. Banking) states who are authorized to sign payroll checks, all grant funded
program checks, and any other checks of Twenty-five Hundred ($2,500.00) dollars or less. In the
interest of efficiency, it is requested to increase the amount to $5,000.

Lloyd Austin made a motion to approve increasing the amount in Article X-C. Banking - from $2,500 to
$5,000. Coy Privette seconded the motion. Passed

Comments by the Executive Director

e FERC Update — Mr. Sharp stated the Final Agreement has been signed. Over the next couple of
years, there will be a rebalancing to assure that the public recreation facilities are adequate.

e Clean Air Works — Mr. Sharp reported over 50 regional businesses had joined the program. The
purpose is to reduce emissions by encouraging their employees to carpool, vanpool, ride the bus,
telecommuting, teleconferencing, avoiding drive-thus, etc. The program is funded and managed by
Mecklenburg County, City of Charlotte, and Charlotte Chamber of Commerce with support from the
Centralina and Catawba Regional COGs.
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Mr. Sharp previewed the events for the next six (6) months. A nominating committee will be appointed
at the October Executive Committee meeting to make recommendations for officers for calendar year
2007. Anyone interested in serving on the nominating committee or as an officer, to let him know.

14. Adjournment
The meeting was adjourned at 9:15 PM.

Secretary



Attachment #1
Page I of 2

Centralina

Council of Governments

CONFLICT OF INTEREST POLICY

Conflict of Interest Defined:

A conflict of interest is defined as an actual or perceived interest by a (Staff Member/Board Member) in an
action that results in, or has the appearance of resulting in, personal, organizational, or professional gain. A
conflict of interest occurs when an Employee/Board Member has a direct or fiduciary interest in another
relationship. A conflict of interest could include:

. Ownership with a member of the Board of Directors/Trustees or an Employee where one or the other
has supervisory authority over the other or with a client who receives services.

. Employment of or by a member of the Board of Directors/Trustees or an Employee where one or the
other has supervisory authority over the other or with a client who receives services.

. Contractual relationship with a member of the Board of Directors/Trustees or an Employee where one
or the other has supervisory authority over the other or with a client who receives services.

. Creditor or debtor to a member of the Board of Directors/Trustees or an Employee where one or the
other has supervisory authority over the other or with a client who receives services.

. Consultative or consumer relationship with a member of the Board of Directors/Trustees or an

Employee where one or the other has supervisory authority over the other or with a client who receives services.

The definition of conflict of interest includes any bias or the appearance of bias in a decision making process
that would reflect a dual role played by a member of the organization or group. An example, for instance, might
involve a person who is an Employee and a Board Member, or a person who is an employee and who hires
family members as consultants.

Employee Responsibilities:

It is in the interest of the organization, individual staff, and Board Members to strengthen trust and confidence in
each other, to expedite resolution of problems, to mitigate the effect and to minimize organizational and
individual stress that can be caused by a conflict of interest.

Employees are to avoid any conflict of interest, even the appearance of a conflict of interest. This organization
serves the community as a whole rather that only serving a special interest group. The appearance of a conflict
of interest can cause embarrassment to the organization and jeopardize the credibility of the organization. Any
conflict of interest, potential conflict of interest or the appearance of a conflict of interest is to be reported to
your supervisor immediately. Employees are to maintain independence and objectivity with clients, the
community, and organization. Employees are called to maintain a sense of fairness, civility, ethics, ethics and
personal integrity even though law, regulation, or custom does not require them.

Midtown Plaza Building - 1300 Baxter Street, Suite 450
PO Box 35008, Charlotte, North Carolina 28235
Phone: 704-372-2416 Fax: 704-347-4710

www.centralina.org



Attachment #1
Page 2 of 2

Acceptance of Gifts:
Employees, members of employee’s immediate family, and members of the Board are prohibited from
accepting gifts, money or gratuities from the following:

a. Persons receiving benefits or services from the organization;

b. Any person or organization performing or seeking to perform services under contract with the
organization;

c. Persons who are otherwise in a position to benefit from the actions of any employee of the
organization.

Employees may, with the prior written approval of their supervisor, receive honoraria for lectures and
other such activities while on personal days, compensatory time, annual leave, or leave without pay. If
the employee is acting in any official capacity, honoraria received by an employee in connection with
activities relating to employment with the organization are to be paid to the organization.

As the duly authorized representative of the applicant, I hereby certify that the applicant will
comply with the above certification.

NAME OF APPLICANT:

PRINTED NAME AND TITLE OF AUTHORIZED RESPRESENTATIVE:

SIGNATURE: DATE:

Subscribed and Sworn to before me this day of, , 20

NOTARY PUBLIC
(SEAL)

My Commission Expires:




