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Centralina Council of Governments 
Agenda of Meeting 

January 10, 2007 
 
 
1. Call to Order  
 
2. Amendments to the Agenda 
 
3. Installation of 2007 Officers 

   
Chairman – Joe Carpenter (Gaston County) 

Vice Chairman - Bob Misenheimer (Kannapolis) 
Secretary – Bob Austell (Cherryville) 

Treasurer – Marie Moore 
 
4.  Featured Speaker – Ellen Ruff, President - Duke Energy Carolinas 

Ms. Ruff will be our guest speaker and will present her perspective for the region’s future. 
 
5. Recognition of “Coach” Joe White 

Joe White has served as Chairman of the Centralina Clean Fuels Coalition for 4 years.  At this 
time, Coach White will be recognized for his commitment and dedication to the Coalition in its 
growth from a fledgling organization to the official Department of Energy Clean Cities Program 
that it is today (Attachment #1). 

 
6. Presentation of Excellence Regional Awards  

Centralina’s Second Annual Region of Excellence Awards will recognize innovative public service 
and our local government’s commitment and dedication to excellence.  

  
8. Report of Service Agreements (Information Only) 

This is a list of agreements entered into with member governments since December 1, 2006. 
Under these agreements, staff will provide contract assistance to the member government. No 
action required. 

 
Member Government         Cost 

 Cherryville Lake Norman RPO $ 165* 
 East Spencer Planning Board/Town Board Training   695* 
 Lincolnton Lake Norman RPO  675* 
 Monroe Police Department CALEA Standards Review  5,502* 
 Mount Holly Code Enforcement  6,774 
 Troutman Town Hall Space Study  8,402* 
 Troutman Lake Norman RPO  602 
 Wesley Chapel ETJ Assistance  850 
 ESTIMATED  COG TOTAL $23,665 
 Boiling Springs Lake Norman RPO  641 
 Cleveland County Lake Norman RPO  3,227 
 TOTAL $27,533 
 *Membership hours are provided on this project in accordance with Centralina policy for 2006-07. 
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9. Approval of Minutes  

The minutes of the December 13, 2006 meeting have been mailed to all members of the Board. The 
minutes should be approved if correct. 
 

 ACTION REQUESTED: I move to approve the December 13, 2006 minutes. 
 
10. Regional Environmental Action Plan 

One of the elements of SEQL is development of a regional environmental action plan.  The genesis 
of such a plan was included in the original EPA Sustainability Project, which called on all 
jurisdictions to move forward with implementation of what later became the SEQL action items. 
The Plan recommendations outlined below are based on the recommendations from jurisdictional 
visits to SEQL partners, as well as on the shared values emerging from the CONNECT process.   
 
Staff presented these recommendations in December and will be prepared to answer questions. 
 
The Board of Delegates is asked to adopt these recommendations as the nucleus of a Regional 
Environmental Action Plan. 
 
ACTION REQUESTED: I move the adoption of the recommendations and the attached 
resolution as the basis for a Regional Environmental Action Plan, to be more fully developed 
through the CONNECT visioning process. 

 
11. Regional Visioning Plan 

At the December 13, 2006 Centralina Board of Delegates meeting, delegates received copies of the 
CONNECT final report on Phase I, “Taking Stock.”  This project reviewed over 70 regional, state, 
and local plans, visions, and public policies to determine whether or not there existed consensus of 
values that might form the core of a regional vision.  Phase I concluded that there was such a set of 
consensus values, summarized as six “core values” supported by over 30 more specific values 
statements.   
 
These values express the region’s strong sentiment for balanced and well-managed growth, 
efficient infrastructure investment and management, preservation/enhancement of natural 
resources, a healthy economy, good government, and quality educational facilities accessible to all 
people.   

 
Recommended “next steps” for CONNECT begin with appointment of a Regional Vision Council 
by the two Councils of Government.  The role of the Regional Vision Council is to guide future 
development and implementation of the vision, as well as to promote the regional vision to 
additional interested publics.  A second step will be to outreach to individual jurisdictions to share 
with them the document in an interactive process that helps to define their investment as part of 
the region.   

 
At this time, we request that the Board of Delegates approve the creation of a Regional Vision 
Council and authorize the Chairman in concert with Catawba Regional Council of Governments 
to appoint an appropriate number of leaders to represent the bi-state Greater Charlotte Region. 
After organizing the Council, Staff and regional leaders will immediately proceed with the 
jurisdictional outreach program. See Attachment #2 
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ACTION REQUESTED: I move to create the Regional Vision Council and authorize the 
Chairman, in collaboration with the Chairman of Catawba Regional COG, to appoint the 
members who will serve as the leadership team to inform and advance creation of a bi-state 
regional vision. 

 
12. Presentation of Staff Awards 
 

20 or more Years of Service  
Hilda Keeney –   35 years 
Rebecca Yarbrough –  28 years 
Patricia White –  27 years 
David Hollars-   23 years 
Bill Duston –   22 years 
Cynthia Winfield –  22 years 
Mike McLaurin –  21 years 
Gayla Woody –  21 years 
Bob Henderson –  20 years 
Shelley Williamson –  20 years 

  
13. Comments by the Executive Director 
 
14. Requested Caucuses For Appointment To Executive Committee  
 
 The Bylaws state: 
 

Membership:  The Executive Committee shall be composed of:  
 
(1) The four officers of the Council, 
(2) the delegate from each County member government, 
(3) the delegate from the City of Charlotte, and  
(4) one municipal delegate from each County area representing all municipalities within such county, including one 

to represent the municipalities in Mecklenburg County other than the City of Charlotte. Provided, however, if a 
county, a county area, or the City of Charlotte has a delegate who is an officer of the Council, that unit shall not 
be entitled to an additional representative on the Executive Committee. The municipal delegates from all 
municipal member government units within each County area (excluding the City of Charlotte delegate as to 
Mecklenburg County) shall elect from their number by caucus at the first Council meeting of the calendar year, 
the municipal delegate from the county area to serve on the Executive Committee. Only delegates and not 
alternates may serve on the Executive Committee.   

 
The municipal delegates from each of the following Counties are asked to caucus after the meeting 
to choose one to represent them on the Executive Committee during 2007: 

  
 Anson County 
  Iredell County 
  Mecklenburg County 
  Rowan County 
 Stanly County 
 Union County 
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A caucus of Cabarrus and Gaston Counties municipal delegates is not needed since a municipal 
delegate from the county is an officer of the Council, and thus automatically their representative 
on the Executive Committee. Since Lincolnton is the only municipality in Lincoln County, 
Lincolnton’s delegate is automatically a member of the Executive Committee. 

 
Please report your representative to Hilda Keeney before leaving the meeting. 

 
15. Adjournment 
 
  
NOTE: The next meeting of the Board of Delegates will be April 11, 2007  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visit our web site: www.centralina.org 

 

 

 

 
 
Centralina Council of Governments complies with the Americans with Disabilities Act (ADA), which prohibits discrimination on 

the basis of disability. Centralina Council of Governments will make reasonable accommodations in all programs/services to enable 

participation by an individual with a disability who meets essential eligibility requirements. Centralina Council of Governments’ 

programs will be available in the most integrated setting for each individual. If any accommodations are necessary for participation, 

please contact the Executive Assistant, 1300 Baxter Street, Suite 450, Charlotte, NC, admin@centralina.org or phone (704) 372-

2416. Please allow 72 hours advance notice for preparation. 



 

 

Centralina Clean Fuels Coalition 
Promoting Alternative Fuels And Alternative Fuel Vehicles (AFVs) 

The US Department of Energy (DOE) Clean Cities program currently involves 82 communities 
and metropolitan areas throughout the nation and is locally represented by the Centralina Clean 
Fuels Coalition (CCFC).  Clean Cities works directly with local businesses and governments to 
establish a grass roots-based foundation for a viable alternative fuels market. Then, by sharing 
local innovation along the Clean Cities network, “mayor-to-mayor and coalition-to-coalition,” by 
relating local problems to state and federal objectives, and providing continuous feedback to 
more than 3,000 industry and government stakeholders, Clean Cities continually pioneers 
innovations and aspires to affect national as well as local achievements. 

Purposes:  The Clean Cities program was established by the U.S. Department of Energy 
as a voluntary, locally based government/industry partnership to: 

� Decrease dependence on foreign oil/provide greater fuel choices 
� Advance clean air objectives 
� Create new jobs and commercial opportunities  
� Increase public awareness of AFVs, fuel economy, and hybrid vehicles 
� Expand AFV refueling infrastructure 
� Facilitate alternative fuel vehicle (AFV) production  

Structure: The CCFC’s Core Stakeholder Group, made up of 21 stakeholder 
representatives, actively participates in leading and advising staff with regard to 
agreed upon initiatives. Additional stakeholders are informed through newsletters, 
email updates, the Coalition web site and participation in a variety of working 
groups.  In general, CCFC members are primarily businesses, industries, local 
governments, and public services with vehicle fleets.  

Coverage:  Centralina Council of Governments (COG) staff directs the CCFC using matching 
funds from COG and grant funds from the North Carolina State Energy Office, the 
DOE and others.  While housed at COG, the nine-county Centralina Clean Fuels 
Coalition has developed and grown the from an idea to a DOE designated Clean 
Cities member in 2004 to a regional leader in the promotion of alternative fuel and 
clean transportation technology.   

Local Roles:  Stakeholders voluntarily commit to supporting the CCFC.  Stakeholders are free 
to choose a level of involvement that best reflects its needs.  Participation can 
range from occasional information sharing to seeking grant funding for relevant 
projects to playing a leadership role in the program and region.  

How This Program Could Help You:  This program can assist stakeholders with a variety of 
projects that could include the purchase of natural gas or propane buses, the construction of 
publicly available refueling stations, educational programs, development of “clean corridors,” 
etc.  Each of these actions dove tails nicely with the broader objective of ensuring cleaner air in 
the region and reducing our nation’s dependence on traditional petroleum products.   
 
CCFC Staff are available to assist stakeholders with any logistical barriers (i.e. fuel storage and 
delivery, etc.), evaluating a project’s potential effectiveness (i.e.-data on fuel economy, fuel and 
vehicle cost/maintenance, etc.), and presenting complex information to new audiences. 

 
Attachment #2 

 
 
 
 

For more information about alternative fuels and vehicles, please visit Centralina Clean Fuels 
Coalition at www.4cleanfuels.com  or contact Jason Wager or Sarah Niess at 704-372-2416 



 

 

RESOLUTION 
FOR THE 

ADOPTION OF THE CONNECT REGIONAL VISIONING INITIATIVE 
AS CENTRALINA’S FOCUS FOR FY 2007 

 
Whereas, the greater Charlotte Bi-State region, one of the nation’s fastest growing regions, is 
expected to virtually double in population by 2030; 
 
Whereas, such growth brings with it both opportunities and challenges that are best met by 
thoughtful dialogue and deliberate collaboration in addition to individual action; 
 
Whereas, the basis for such dialogue and intentional collaboration are the shared values and 
vision for the future common to the region;  
 
Whereas, while various organizations and local governments in the greater Charlotte Bi-State 
region have developed visions and plans that serve their sector or jurisdiction, this no cross-
sectoral, integrated, and fully-regional vision;  
 
Whereas, the SEQL program identified such a need as a basis for long-term effective action to 
ensure that the opportunities and challenges of growth are met in a way that is both 
environmentally sustainable and economically sound;  
 
Whereas, Centralina Council of Governments, and Catawba Regional Council of Governments 
supported Phase I of Carolinas-Charlotte-CONNECT to determine whether there were sufficient 
shared values and policies that could form the basis of a regional vision; and 
 
Whereas, CONNECT identified a clear basis from the many shared values and strong sense of 
regional collaboration currently in place for further regional consensus building and the creation 
of a Regional Vision; and 
 
Whereas, CONNECT will provide an adoptable regional vision, which could then serve as the 
basis for long-term regional collaboration and action to address the needs and demands of a 
rapidly-growing region; 
 
NOW THEREFORE BE IT RESOLVED, that the Centralina Board of Delegates adopts 
Carolinas-Charlotte-CONNECT as its primary work plan focus for Calendar Year 2007, with 
the intent to proceed with  second phase of jurisdictional visits and outreach culminating in the 
crafting of a proposed vision for the region;  
 
AND THEREFORE BE IT FURTHER RESOLVED that the Centralina Board of Delegates 
encourages all member governments and regional leader to actively participate in this process of 
crafting our regional future.  
 
AND FINALLY BE IT RESOLVED that Centralina authorize the Chairman to appoint in 
collaboration with Catawba Regional Council of Governments the membership of this Regional 
Vision Council to lead this effort. 
 
Adopted this Tenth day of January, 2007. 
 


