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Centralina Council of Governments 



Agenda of Meeting 

Wednesday, January 12, 2005 
 
1. Call to Order  
 

2. Nominating Committee Report & Installation of 2005 Officers 

 
The Nominating Committee mailed the Board of Delegates a written report on December 16, 2004 
recommending the following slate of officers for the 2005 calendar year. The following nominees are 
contingent upon their receiving appointment to the Centralina Board of Delegates from their respective 
boards or councils for the 2005. The floor will remain open for additional nominations. 

 

   Chairman  Dumont Clarke (Mecklenburg County) 

   Vice Chairman  Joe Carpenter (Gaston County) 

   Secretary  Bob Austell (Cherryville) 

   Treasurer  Denise Whitley (Marshville) 

 
3. Presentation – Senator Dan Clodfelter 

 
Senator Clodfelter will discuss the passage of Amendment One and the opportunities for local governments 
to finance development projects. 

 

4. Request for Volunteers for 3 Committees 

 

The officers and committee chairmen will be meeting to set the goals for the coming year. Any suggestions 
for next year’s programs, contact Al Sharp. 

 
The following committees need appointments: 
 

Legislative Committee   

Regional Initiatives Committee   
Membership/Outreach Committee 

 

The Vice Chairman serves each committee as ex-officio member with voice and vote. 
 

[NOTE: There are opportunities on every committee for Delegate, elected official or key local staff 
participation. If any one is interested or could recommend a potential member, please call Hilda Keeney, 
Executive Assistant.] 

 

5. Amendments to the Agenda 
 

6. Approval of Minutes  
 
The minutes of the November 10, 2004 meeting have been mailed to all members of the Board. They 
should be approved if correct. 

 
Action Requested: I move to approve the November 10, 2004 minutes. 

 

7. Report of Service Agreements 
 

This is a list of agreements entered into with member governments since October 25, 2004. Under these 
agreements, staff will provide contract assistance to the member government. This is information only. No 
action is required. 
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Member Government         Cost 

 Albemarle CDBG Concentrated Needs Application $ 3,057* 
 Anson County RPO Match  1,254* 
 Badin Personnel Policy Revision  1,710* 
 Badin Job Description Revision & Salary Survey  1,140* 
 Belmont PARTF Grant Application  3,715* 
 Concord Administration of Fire Chiefs Council  0*# 
 Cornelius Annexation Technical Assistance – Phase I  2,175* 
 Dallas Annexation Project  5,931* 
 Granite Quarry Salary & Benefits Survey  1,710* 
 Landis Annexation  9,105* 
 McAdenville Goal Setting  3,898* 
 Mooresville Voting District Evaluation  1,555* 
 Mooresville On-Call Planning Services (Increased project amount)  24,135 
 Oakboro RPO Match  500* 
 Weddington Interim Planning Assistance  2,860* 
 Estimated Total $ 62,745 
 *Membership hours are provided on this project in accordance with Centralina policy. 
 #Blended with paid hours from other participating jurisdictions. 
 

8. Delivery of the Audit for the Fiscal Year ended June 30, 2004   
 
Mr. Pete Teague, Partner and Sheila Mulkey Senior Manager with the Council's audit firm Dixon Hughes 
PLLC of Salisbury plan to present figures from the audited comprehensive annual financial statements and 
single audit report for the fiscal year ended June 30, 2004. 

 
9. Budget Amendment  
  

The Area Agency on Aging generated greater interest this year in the workshops than anticipated and need 
to increase the budgeted revenues and expenditures to align with expectations. An increase of $20,000 
should account for all revenue and cover all expenditures (Attachment #1, Amendment #3). 
  
The Lake Wylie and Mountain Island Lake Marine Commissions have contracted with Centralina for 
administrative services in the amount of $85,921. Centralina initially budgeted $20,880 in anticipation of 
the Lake Norman Marine Commission contract, and now are requesting an adjustment to reduce the budget 
by this amount (Attachment #1, Amendment #3). 

 
Action Requested:  I move to approve amending the Centralina budget as stated in (Attachment #1, 
Amendment #3). 

 

10. Amendment to Centralina’s Personnel Manual 
 

Centralina’s Personnel Manual states regular appointments may be made to positions on a part-time basis 
and only be eligible for the group life insurance, group disability, group hospitalization and retirement 
benefits if they work 20 hours or more per week. One of the requirements an employee must meet to be 
eligibility to receive life insurance coverage is the employee must regularly work at least 30 hours per 
week. 

 
Action Requested: I move to approve amending the Centralina Personnel Manual, Section I, Item C – last 
sentence of Permanent Appointments to read: 
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Permanent part-time employees shall observe all holidays with pay prorated in the same 

way leave times are prorated, but shall only be eligible for the group disability, group 

hospitalization and retirement benefits if they work 20 hours or more per week and for 

group life insurance, if they work 30 hours or more per week. 
 

11. Selection of Audit Firm  
 

Centralina advertised and received from Dixon-Hughes a proposal to provide a tailor-made audit for 
Centralina using an engagement team with over 25 years of experience, 18 of those specifically with 
Centralina. The firm’s client list includes five other COGs, 19 municipalities, and seven counties including 
Union County. The engagement is expected to begin in May and conclude with a final report in October. 
The firm will also provide a management letter to identify any opportunities for enhancing the financial 
operation of Centralina. The engagement is expected to use 540 hours of the firm’s staff and the proposed 
fees are $42,000 for the fiscal year ended June 30, 2005.  The current audit contract is for $44,000 due to 
additional procedures to address fraud and new reporting requirements. 
 
Action Requested: I move to award the contract for four fiscal years beginning with fiscal year 2005. 
 

12. Amendment to Bylaws 

 
Article IX, Item B - Nominating Committee and Election of the Centralina Bylaws state: “The Executive 
Committee shall appoint a nominating committee of three delegates who shall submit to the Council the 
names of proposed officers at the November meeting of the Council, at which meeting the election shall be 
held.  Nominations from the floor may be made and the person receiving the highest number of votes cast 
for each office shall be deemed elected.” 
 
The current calendar year has posed a major dilemma for the Council’s Nominating Committee due to the 
elections not being certified and member governments not appointing their delegate by mid-December. It is 
recommended the Bylaws be amended to read as follows: 
 

The Chairman shall appoint three (3) delegates as a Nominating Committee at the last 

meeting of the Board of Delegates each calendar year. The Nominating Committee shall 

recruit nominees for offices of Chair, Vice-Chair, Secretary and Treasurer. The report 

of the Nominating Committee shall be mailed to the delegates with the agenda materials 

for the Council meeting to be held in January, 2005.  The election of officers shall take 

place at the January meeting of the Council.  Nominations from the floor may be made 

for each office, and the person receiving the highest number of votes cast shall be 

elected and shall serve until his or her successor is elected and qualifies. 
 
Action Requested: I move to approve amending the Bylaws Article IX, Item B – Nominating Committee 
and Election. 

 

13. NC Joint Regional Forum Regional Legislative Agenda 
  

Attachment #2 are Priority Legislative Issues excerpted from the Regional Legislative Agenda adopted by 
the NC Joint Regional Forum on April 2, 2004 and amended August 6, 2004. These legislative priorities 
are recommended to the NC League of Municipalities and the NC Association of County Commissioners 
for their respective “Legislative Goal and Policies” processes leading into the 2005 Session of the General 
Assembly.  Each legislative issue is followed by the Forum’s recommended goal and then supported by a 
background statement and information. The Agenda includes Centralina’s request to allow COGs to own 
real property. 
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Action Requested: I move to support the NC Joint Regional Forum’s Regional Legislative Agenda. 
 

14. Comments by the Executive Director 

 

15. Requested Caucuses For Appointment To Executive Committee  
 
 The Bylaws state: 

 
Membership:  The Executive Committee shall be composed of:  
 

The Executive Committee shall be composed of:  (1) The officers of the Council, (2) the 
delegate from each County member government, (3) the delegate from the City of 
Charlotte, and (4) one municipal delegate from each County area representing all 
municipalities within such county, including one to represent the municipalities in 
Mecklenburg County other than the City of Charlotte. Provided, however, if a county, a 
county area, or the City of Charlotte has a delegate who is an officer of the Council, that 
unit shall not be entitled to an additional representative on the Executive Committee.  
The municipal delegates from all municipal member government units within each 
County area (excluding the City of Charlotte delegate as to Mecklenburg County) shall 
elect from their number by caucus at the first Council meeting of the calendar year, the 
municipal delegate from the county area to serve on the Executive Committee. Only 
delegates and not alternates may serve on the Executive Committee.   

 
The municipal delegates from each of the following Counties are asked to caucus after the meeting to 
choose one to represent them on the Executive Committee during 2005: 

  
 Anson County 
 Cabarrus County 
  Iredell County 
  Mecklenburg County 
  Rowan County 
 Stanly County 

 
Gaston and Union municipal delegates may not need to caucus if the Nominating Committee’s 
recommendation for officers is approved earlier in the meeting. Lincolnton is the only municipality in 
Lincoln County hence Lincolnton’s delegate is automatically a member of the Executive Committee. 

 
Please report your representative to Hilda Keeney before leaving the meeting. 

 

16. Adjournment 
 
 
 
 

Visit our web site: www.centralina.org 

 
Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits 
discrimination on the basis of disability. Centralina Council of Governments will make reasonable accommodations in all 
programs/services to enable participation by an individual with a disability who meets essential eligibility requirements. 
Centralina Council of Governments’ programs will be available in the most integrated setting for each individual. If any 
accommodations are necessary for participation, please contact the Executive Assistant, 1300 Baxter Street, Suite 450, 

Charlotte, NC, Phone (704) 372-2416. Please allow 72 hours advance notice for preparation. 
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Fiscal Year 2005 Proposed Budget Amendment #3 
        

 2005  Aging  Marine Commission  2005 
ANTICIPATED REVENUES Adopted  Workshop Budget  Budget  Amended 
 Budget  Amendment  Amendment  Budget 
Program Revenues        
Federal Grants       2,203,250          2,203,250  
State Grants          305,233             305,233  
Technical Assistance Projects          892,032             892,032  
Contracts          106,801                         (20,880)          85,921  
General Program Revenue          106,348             106,348  
Total Program Revenue       3,613,664                            -                         (20,880)     3,592,784  
        
Other Revenues        
Member Dues Support          613,670             613,670  
RPA Restricted Revenues           83,696               83,696  
Fees and Interest Charges                  -                       -    
Sales Revenue           13,200                     20,000             33,200  
Total Other Revenues          710,566                     20,000                               -           730,566  
        
TOTAL ANTICIPATED REVENUES       4,324,230                     20,000                       (20,880)     4,323,350  
        
        
EXPENSE APPROPRIATIONS        
Board and Executive Committee          235,465             235,465  
Executive Management and Administration       1,007,838          1,007,838  
Finance Division          238,911             238,911  
Information Technology Division          296,757             296,757  
Regional Initiatives Group       1,046,396                         (20,880)     1,025,516  
Planning, Assistance, and Administration          906,357             906,357  
Area Agency on Aging       1,155,685                     20,000        1,175,685  
Workforce Development          720,786             720,786  
Centralina Development Corporation                  -                       -    
Indirect Costs Representation     (1,283,966)          (1,283,966) 
        
TOTAL EXPENSE APPROPRIATIONS       4,324,231                     20,000                       (20,880)     4,323,350  



North Carolina Joint Regional ForumNorth Carolina Joint Regional ForumNorth Carolina Joint Regional ForumNorth Carolina Joint Regional Forum    

Regional Legislative AgendaRegional Legislative AgendaRegional Legislative AgendaRegional Legislative Agenda    
 

Summary of Regional Priorities 
 

 
The following Priority Legislative Issues are excerpted from the Regional Legislative Agenda adopted by the 
N.C. Joint Regional Forum on April 2, 2004, and amended August 6, 2004. These legislative priorities are 
recommended to the NC League of Municipalities and the NC Association of County Commissioners for their 
respective “Legislative Goal and Policies” processes leading into the 2005 Session of the General Assembly.  
Each legislative issue is followed by the Forum’s recommended goal and then supported by a background 
statement and information.  
 

VERY HIGH PRIORITY GOALS 
 

Regional Planning Services 
 

Seek an increase in state funding for the seventeen regional councils to carry out community and economic 

planning and development activities for local government. 
 

Local governments and the state as a whole have benefited for many years from financial assistance to 
regional councils by way of the appropriation for each of the state’s councils of governments, (formerly 
$55,000, now approximately $48,000) in support of regional planning and economic development.  
These funds have been instrumental in leveraging other grants and financial resources for sound, 
sustainable development and job-creation in our communities.  The Forum urges the NCLM and 
NCACC to pursue support for statewide regional planning in the Governor’s budget proposal for 2005-
07 and to advocate actively for an increase in funding for regional councils on a recurring basis.   

 

Aging and Long Term Care 
 
Support legislation to increase funding of home and community based aging services, along with support of 

legislative action that ensures there is no reduction in funding for services or planning activities of the state’s 

Area Agencies on Aging.   
 

The availability of services for older adults is crucial as they strive to remain in their homes longer.  
Such services can be supplied at far less cost than institutional long-term care. Continued state support 
and resources will be needed to serve this booming population in our state, especially restoration of the 
Home and Community Care Block Grant to pre-2003 levels. The Forum views the seventeen Area 
Agencies on Aging as the most cost effective method of coordinating aging services that include adult 
day care, home-delivered meals, ombudsman, caregivers support, and local senior center activities.     

 

Air Quality  
 
Seek the establishment of an Air Quality Trust Fund, or similar mechanism that will provide a source of 

funding for local governments to address air quality problems. 

 
Air quality tops the environmental issues the Forum considers most appropriately addressed on a 
regional basis.  The Forum seeks legislation that promotes clean air and encourages state cooperation 
with local governments and regional approaches to meet EPA standards.  Linkage of air quality to 
growth management and transportation strategies is best done on a regional basis.  The Forum seeks 
legislation that implements the “Air Quality Policy” offered by the N.C. Joint Regional Forum in 
October 2003. 

 

 

Attachment #2 
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Regional Councils to Own Property 
 
Seek legislation amending GS 160A-475 to authorize regional councils to acquire and own real property for 

the limited purposes of meeting office space needs and program responsibilities. 

 
The Forum seeks an amendment of NCGS 160A-475 to authorize all regional councils to own real 
property, noting that five regional councils already have such authority owing to their status as 
economic development commissions under G.S.158-14. This proposed revision of law is sought to 
allow all seventeen regional councils to own their office space and satisfy program responsibilities in 
the most cost effective manner.   

 

Water Quality/Supply and Infrastructure 
 
Support funding from legislative appropriations and/or bond funds to improve infrastructure that will enable 

local government to meet increasingly stringent water quality requirements. Support state funding incentives 

that promote development of regional water and wastewater systems. 
 

The Forum recommends legislation to provide financial resources and regulatory control to plan for 
water quality/supply on a regional scale, along with the resources necessary to meet water and 
wastewater infrastructure needs and environmental standards. The State should institutionalize a 
regional approach to these issues and actively promote intergovernmental cooperation. In light of the 
numerous water resources programs and projects administered by regional councils over the years, 
funding for water resources planning through councils of government is encouraged.   

 

HIGH PRIORITY GOALS 
 

Economic Development and Growth Management Strategy   
 
Support legislation that encourages state planned growth strategies that recognize local land-use authority 

and include a component of multi-jurisdictional or regional coordination. 

 
The Forum calls upon the state to establish a clear and concise growth management policy based on 
regional planning. By policy, the state should institutionalize a regional approach to these issues and 
provide funding for regional planning through the regional councils of government.   

 

Transportation 
 
Support legislation that maintains the network of rural transportation planning organizations (RPO’s) with 

adequate funding and increased responsibility for transportation planning in the state’s non-urban areas. 
 

Multi-modal planning for transportation needs, both urban and rural, is a substantive issue for the future 
of our local governments. Funding of the Transportation Improvements Plan (TIP), Metropolitan 
Planning Organizations (MPO's), Rural Planning Organizations (RPO's), Powell Bill Funds, 
local/regional transit authorities and public transportation in general is very important, calling for 
careful coordination within and between regions to make the most of available funds. 

 

Homeland Security   
 

Seek legislation to re-establish and fully fund the Regional Emergency Management Program and support 

adequate state funding for planning and coordinating services for homeland security on a regional basis. 

 
In view of regional councils’ wealth of experience in this service area, the Joint Regional Forum 
supports state measures and funding to provide planning services for homeland security on a regional 
basis. Regional emergency preparedness planning by local government and risk-based funding of city 
and county needs in this regard should be advocated.  


