Centralina Council of Governments
Notice & Agenda of Meeting
The Charles Mack Citizens Center
Corner of Moore Avenue & Main Street
Mooresville, NC

Wednesday, January 12, 2005
6:15 p.m. - Social Hour
7:00 p.m. — Dinner

Please Respond by January 7:
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Centralina Council of Governments



Agenda of Meeting
Wednesday, January 12, 2005

Call to Order

Nominating Committee Report & Installation of 2005 Officers
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Chairman Dumont Clarke (Mecklenburg County)
Vice Chairman Joe Carpenter (Gaston County)
Secretary Bob Austell (Cherryville)
Treasurer Denise Whitley (Marshville)

Presentation — Senator Dan Clodfelter
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Request for Volunteers for 3 Committees
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Legislative Committee
Regional Initiatives Committee

Membership/Outreach Committee
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[NOTE: There are opportunities on every committee for Delegate, elected official or key local staff
participation. If any one is interested or could recommend a potential member, please call Hilda Keeney,
Executive Assistant.]

Amendments to the Agenda

Approval of Minutes
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Report of Service Agreements
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Member Government Cost
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Estimated Total $ 62,745
) / ) 0 ) 3 C )

2% C) /&% ) ) ¥

8. Delivery of the Audit for the Fiscal Year ended June 30, 2004
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9. Budget Amendment
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10. Amendment to Centralina’s Personnel Manual
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Permanent part-time employees shall observe all holidays with pay prorated in the same
way leave times are prorated, but shall only be eligible for the group disability, group
hospitalization and retirement benefits if they work 20 hours or more per week and for
group life insurance, if they work 30 hours or more per week.

11. Selection of Audit Firm
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12. Amendment to Bylaws
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The Chairman shall appoint three (3) delegates as a Nominating Committee at the last
meeting of the Board of Delegates each calendar year. The Nominating Committee shall
recruit nominees for offices of Chair, Vice-Chair, Secretary and Treasurer. The report
of the Nominating Committee shall be mailed to the delegates with the agenda materials
for the Council meeting to be held in January, 2005. The election of officers shall take
place at the January meeting of the Council. Nominations from the floor may be made
for each office, and the person receiving the highest number of votes cast shall be
elected and shall serve until his or her successor is elected and qualifies.
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13. NC Joint Regional Forum Regional Legislative Agenda
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Action Requested: $ 0 > /$5
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14. Comments by the Executive Director
15. Requested Caucuses For Appointment To Executive Committee
% ( 6
Membership: The Executive Committee shall be composed of:
The Executive Committee shall be composed of: (1) The officers of the Council, (2) the
delegate from each County member government, (3) the delegate from the City of
Charlotte, and (4) one municipal delegate from each County area representing all
municipalities within such county, including one to represent the municipalities in
Mecklenburg County other than the City of Charlotte. Provided, however, if a county, a
county area, or the City of Charlotte has a delegate who is an officer of the Council, that
unit shall not be entitled to an additional representative on the Executive Committee.
The municipal delegates from all municipal member government units within each
County area (excluding the City of Charlotte delegate as to Mecklenburg County) shall
elect from their number by caucus at the first Council meeting of the calendar year, the
municipal delegate from the county area to serve on the Executive Committee. Only
delegates and not alternates may serve on the Executive Committee.
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Anson County
Cabarrus County
Iredell County
Mecklenburg County
Rowan County
Stanly County
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16. Adjournment
Visit our web site: www.centralina.org
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Fiscal Year 2005 Proposed Budget Amendment #3

ANTICIPATED REVENUES

Program Revenues

Federal Grants

State Grants

Technical Assistance Projects
Contracts

General Program Revenue
Total Program Revenue

Other Revenues

Member Dues Support
RPA Restricted Revenues
Fees and Interest Charges
Sales Revenue

Total Other Revenues

TOTAL ANTICIPATED REVENUES

EXPENSE APPROPRIATIONS

Board and Executive Committee
Executive Management and Administration
Finance Division

Information Technology Division
Regional Initiatives Group

Planning, Assistance, and Administration
Area Agency on Aging

Workforce Development

Centralina Development Corporation
Indirect Costs Representation

TOTAL EXPENSE APPROPRIATIONS

2005 Aging Marine Commission 2005
Adopted Workshop Budget Budget Amended
Budget Amendment Amendment Budget
2,203,250 2,203,250

305,233 305,233
892,032 892,032
106,801 (20,880) 85,921
106,348 106,348
3,613,664 - (20,880) 3,692,784
613,670 613,670
83,696 83,696
13,200 20,000 33,200
710,566 20,000 - 730,566
4,324,230 20,000 (20,880) 4,323,350
235,465 235,465
1,007,838 1,007,838
238,911 238,911
296,757 296,757
1,046,396 (20,880) 1,025,516
906,357 906,357
1,155,685 20,000 1,175,685
720,786 720,786

(1,283,966) (1,283,966)

4,324,231 20,000 (20,880) 4,323,350




North Carolina Joint Regional Forum Attachment #2
Regional Legislative Agenda

Summary of Regional Priorities
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VERY HIGH PRIORITY GOALS

Regional Planning Services

Seek an increase in state funding for the seventeen regional councils to carry out community and economic
planning and development activities for local government.
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Aging and Long Term Care

Support legislation to increase funding of home and community based aging services, along with support of
legislative action that ensures there is no reduction in funding for services or planning activities of the state’s
Area Agencies on Aging.
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Air Quality

Seek the establishment of an Air Quality Trust Fund, or similar mechanism that will provide a source of
Sfunding for local governments to address air quality problems.
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Regional Councils to Own Property

Seek legislation amending GS 1604-475 to authorize regional councils to acquire and own real property for
the limited purposes of meeting office space needs and program responsibilities.
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Water Quality/Supply and Infrastructure

Support funding from legislative appropriations and/or bond funds to improve infrastructure that will enable
local government to meet increasingly stringent water quality requirements. Support state funding incentives
that promote development of regional water and wastewater systems.

> /S $$ ) 0 & / / ) &
C H N/)) - (¢ / $ C
C C A 0 $ 1 / / I
)) / 0o ) S 0o $ ) )
/1$ 1 ( /) % ) 3 $ * / 0
VAR N ¢ /) /7 /&0 % /

HIGH PRIORITY GOALS

Economic Development and Growth Management Strategy

Support legislation that encourages state planned growth strategies that recognize local land-use authority
and include a component of multi-jurisdictional or regional coordination.
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Transportation

Support legislation that maintains the network of rural transportation planning organizations (RPO’s) with
adequate funding and increased responsibility for transportation planning in the state’s non-urban areas.
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Homeland Security

Seek legislation to re-establish and fully fund the Regional Emergency Management Program and support
adequate state funding for planning and coordinating services for homeland security on a regional basis.
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