Centralina Council of Governments
Notice & Agenda of Meeting
Harrisburg Town Hall
4100 Main Street
Harrisburg, NC

Wednesday, January 14, 2004
6:15 p.m. - Social Hour
7:00 p.m. — Dinner

Please Respond by January 9:

RETURN the enclosed card
E-MAIL to - hkeeney@centralina.org
CALL 704-348-2703

Harrisburg Town Hal
4100 Main Street =
Harrisburg, NC

Centralina
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Agenda of Meeting
Wednesday, January 14, 2004

Call to Order

Installation of 2004 Officers

Chairman Leda Belk (Rowan County)
Vice Chairman Al Black (Wesley Chapel)
Secretary Mike Brown (Harrisburg)
Treasurer Blake Hildreth (Anson County)

Work Plan for the Coming Year

Appointment of Committee Co-Chairs & Request for Volunteers

The officers and committee chairs will meet on January 7™ to set the goals for the coming year.
Any suggestions for next year’s programs, contact Leda Belk or Al Sharp.

Chair Belk has appointed, and they have accepted, the following as co-chairs of Centralina’s
committees:

Legislative Committee - Coy Privette (Cabarrus County) & Mary Ponds (Granite Quarry)
Regional Initiatives Committee - Hughie Sexton (Union County) & Calvin Gaddy (New London)
Membership/Outreach Committee - Mike Brown (Harrisburg) and Denise Whitley (Marshville)
Vice Chairman, Al Black, will serve each committee as ex-officio member with voice and vote.
[NOTE: There are opportunities on every committee for Delegate, elected official or key local

staff participation. If any one is interested or could recommend a potential member please call
Chair Leda Belk, or Hilda Keeney, Executive Assistant.]

Presentation by Voices & Choices

Carl Gullick, Executive Director of Voices and Choices, will give an executive summary
of the State of the Region Report. The full report will be released during the next month;
we expect heavy media play.

During the last year, Voices & Choices has developed a State of the Region Report. This
report summarizes the status of the region using a number of key indicators and will help
set the tone for the future public policy initiatives that may be undertaken during the next
year. Centralina contributed both technically and financially to the V&C initiative and is
please to have the preview presented to the Board of Delegates.

Carl has said, “This first State of the Region Report is presented as an impartial
presentation of key facts and trends will prove useful to many diverse parties in our
Region and facilitate more collaborative action to protect and enhance the quality of life
of our area. Furthermore, this first Report will be the baseline document for the
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subsequent Reports issued over the course of coming years. It will then provide a
valuable tracking mechanism for our communities."

Preview of Regional Population Projections

In planning for development of a transportation conformity plan for the counties included in
EPA’s proposed ozone non-attainment area (currently Cabarrus, Gaston, Iredell, Lincoln,
Mecklenburg, Rowan, Union and York), the MPOs and RPOs in the region have collected data
and consulted with local planning and development personnel to develop population projections
for the region. Jim Humphrey or Norm Steinman with Charlotte Department of Transportation, a
member of the Regional Travel Demand Model Executive Committee, will present a preview of
the projections and timetable for plan development and submission.

Amendments to the Agenda

Approval of Minutes of the November 12, 2003 Meeting

The minutes of this meeting have been mailed to all members of the Board. They should be
approved if correct.

Action Requested: | move to approve the November 12, 2003 minutes.

Foundation for the Carolinas Grant

Centralina is pleased to announce the award of a one-time grant from the Foundation for the
Carolinas in the amount of $40,000. We are honored to receive this local support for Centralina’s
public information and institutional support for environmental planning which was initiated
through Sustainable Environment for Quality of Life (SEQL) project. The grant award will allow
Centralina to reach many more citizens throughout the region and to develop interactive web
tools, which will encourage the younger generation to become more invested in environmental
decisions. We need to actively express our thanks to the Foundation for their support.

COG expects to spend $30,000 during the current fiscal year and the remainder during the first 5
months of next fiscal year. All activities must be reported by December 2004.

Action Requested: | move to amend the budget to accept the award funds and authorize the
expenditure of these funds per the grant request over fiscal years 2003-04 and 2004-05. See draft
budget adjustment Attachment #1.

Report of Service Agreements

This is a list of agreements entered into with member governments. Under these agreements, staff
will provide contract assistance to the member government. This is information only. No action is

required.
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Member Government Cost
Albemarle ADA Proposal $ 7,020*
Fairview Land Use Ordinance Adoption Assistance 8,360*
Mooresville Annexation Services 4,831*
Pineville Computer Repair/Maintenance 818*
Estimated Total $ 21,029

11.

12.

13.

*Membership hours are provided on this project in accordance with Centralina policy.

Admission of the Town of Peachland and Waxhaw as Members

The Town of Peachland (in Anson County) has requested admission as a member of the Council.
The Charter states that this is done "upon the majority vote of the existing members". The
Council should consider admitting Peachland as a member of the Council.

ACTION REQUESTED: I move that Town of Peachland be admitted as a member of
Centralina.

The Town of Waxhaw (in Union County) has requested admission as a member of the Council
and will meet on Tuesday, January 13, 2004 to adopt Centralina’s resolution. This constitutes
notice to the Centralina Board of Delegates of their intent to seek membership. The Charter states
that this is done "upon the majority vote of the existing members". The Council should consider
admitting Waxhaw as a member of the Council on their adoption of Centralina’s resolution.

ACTION REQUESTED: I move that Town of Waxhaw be admitted as a member of Centralina
upon their adoption of Centralina’s resolution.

Cleveland County Land Use Plan

The Cleveland County Planning Department has requested that Centralina submit a proposal to
update the County's Land Use Plan. A proposal has been submitted to the County for $66,968.

ACTION REQUESTED: | move to approve authorization for Centralina (if selected by the
Cleveland County) to provide technical assistance to Cleveland County to update the County's
Land Use Plan in an amount not to exceed $66,968.

Resolution Supporting Toll Road Construction in the Region (Attachment #2)

The North Carolina Turnpike Authority is authorized to adopt up to six projects for planning,
design, and/or construction and operation as toll roads in North Carolina. One of the key criteria
for selection of projects to be built under the toll road legislation is local support. The Centralina
region has strong support for two potential toll projects--the Garden Parkway in Gaston and
Mecklenburg Counties, and the Monroe Bypass in Union County. These projects are seen as ideal
candidates for toll funding, and in both cases would represent major stimuli for economic
development, in not only the counties in which they will be built, but also for adjacent counties
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and the region as a whole. Because the Turnpike Authority may select multiple projects, and
because this region has two extremely strong candidate projects, it is the recommendation of staff
that the Board of Delegates supports both projects for selection by the North Carolina Turnpike
Authority and go on record as actively supporting its member governments.

ACTION REQUESTED: | move adoption of the resolution (d#tachment #I) in support of
selection of both the Garden Parkway and Monroe Bypass as projects to be moved forward as
quickly as possible as toll roads by the North Carolina Turnpike Authority.

HCCBG Aging Funds

The Region F Aging Advisory Committee recommends to the Centralina Council Board of
Delegates that:

a. Additional federal funds received through the NC Division of Aging be accepted into

the region;
b. The Home and Community Care Block Grant funds be allocated to the counties as

follows:
Anson $1,651
Cabarrus $4,389
Gaston $6,512
Iredell $5,068
Lincoln $2,490
Mecklenburg $17,343
Rowan $5,366
Stanly $2,475
Union $4,299

c. The additional $408 for Disease Prevention Health Promotion (DPHP) be allocated to
Anson County Council on Aging; and

d. The additional $5,271 for Family Caregiver Support Services be received and
maintained at the Area Agency on Aging.

ACTION REQUESTED: | move to approve receiving the additional federal funds; allocate
funds to the counties listed; allocate DPHP funds to Anson County; receive and maintain the
Family Caregiver Support Services funds; and adjust the budget to reflect the additions.

Committee Reports

Leadership Committee report on support for Regional Planning Alliance will be presented at the
meeting.
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Comments by the Executive Director

Interesting Program on Jan 15"
COG is co-sponsoring the ULI Program Event, “Halfway to Everywhere.” William Hudnut is the
keynote speaker and the program focuses on real regional issues. There is a registration deal for
elected officials and staff to encourage their participation. See attachment 3.

SEQL Meetings

SEQL’s second round of sub-regional meetings is scheduled to begin in late January, with
meetings being held:

Thursday, January 22 Wingate University
Wednesday, January 28 Mooresville Citizens” Center
Wednesday, February 4 Gaston Citizen’s Resource Center in Dallas

The delegates are asked to encourage their colleagues’ participation in making the commitment of
time and support for maintaining the quality of regional life. Rebecca Yarbrough will provide an
update on SEQL and explain the purpose and benefits of these meetings.

2003 Annual Report

Centralina’s 2003 annual report, "Regionalism — An Integrating Process” is being printed. The
report highlights the year’s work. Copies of the report will be mailed to the Delegates and
Managers within the next few weeks. No action is required.

Requested Caucuses For Appointment To Executive Committee

The Bylaws state:
Membership: The Executive Committee shall be composed of:

(1) The delegate from Cabarrus County, Gaston County, Iredell County, Lincoln County,
Mecklenburg County, Rowan County, Stanly County, Union County, and the City of
Charlotte,

(2) one municipal delegate from each county area representing all municipalities within such
County, and

(3) the officers of the Council. Provided, however, if a county, a county area, or the City of
Charlotte have a delegate who is an officer of the Council, that unit shall not be entitled to
an additional representative on the Executive Committee. The municipal delegates from all
municipal member governments units within each County area (exclusive of the City of
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Charlotte as to Mecklenburg County) shall elect from their number of caucus, the municipal
delegate from the county area to serve on the Executive Committee and shall notify the
Chairman of the Council of this selection prior to the first meeting of each calendar year.
Only delegates and not alternates may serve on the Executive Committee. In the event the
immediate past Chairman of the Council is not a member of the Executive Committee under
any of the foregoing provision of Paragraph A, the Executive Committee shall be increased in
number to include the immediate past Chairman for so long as he remains a local elected
official.

The municipal delegates from each of the following Counties are asked to caucus after the
meeting to choose one to represent them on the Executive Committee during 2004:

Anson County
Gaston County
Iredell County
Mecklenburg County
Rowan County
Stanly County

A caucus of Cabarrus and Union municipal delegates is not needed since a municipal delegate
from the county is an officer of the Council, and thus automatically their representative on the
Executive Committee. Since Lincolnton is the only municipality in Lincoln County, Lincolnton’s
delegate is automatically a member of the Executive Committee.

Please report your representative to Hilda Keeney before leaving the meeting.

20. Adjournment

Visit our web site: www.centralina.org

Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits
discrimination on the basis of disability. Centralina Council of Governments will make reasonable accommodations
in all programs/services to enable participation by an individual with a disability who meets essential eligibility
requirements. Centralina Council of Governments’ programs will be available in the most integrated setting for each
individual. If any accommodations are necessary for participation, please contact the Executive Assistant, 1300
Baxter Street, Suite 450, Charlotte, NC, Phone (704) 372-2416. Please allow 72 hours advance notice for
preparation.




Fiscal Year 2004 Budget Amendments
Operating Budget

Foundation for
the Carolinas

Attachment 1

ANTICIPATED REVENUES Approved Grant Amended
Budget Amendment Budget
Program Revenues
Federal Grants 1,420,958 1,420,958
State Grants 1,098,982 1,098,982
Technical Assistance Projects 841,692 841,692
Contracts 740,190 740,190
Other Program Revenue 100,305 30,000 130,305
Total Program Revenue 4,202,126 30,000 4,232,126
Other Revenues
Member Dues Support 553,299 553,299
Fees and Interest Charges 8,000 8,000
Other Revenues 35,000 35,000
Total Other Revenues 596,299 - 596,299
TOTAL ANTICIPATED REVENUES 4,798,425 30,000 4,828,425
EXPENSE APPROPRIATIONS
Board and Executive Committee 758,382 758,382
Executive Management and Administration 927,766 927,766
Finance Division 203,355 203,355
Information Technology Division 204,081 204,081
Regional Initiatives Group 1,071,307 30,000 1,101,307
Planning, Assistance, and Administration 912,735 912,735
Area Agency on Aging 1,191,374 1,191,374
Workforce Development 708,217 708,217
Centralina Development Corporation 363,865 363,865
Indirect Costs Representation (1,542,656) (1,542,656)
TOTAL EXPENSE APPROPRIATIONS 4,798,425 30,000 4,828,425




Attachment #2

[Itrlina

Council of Governments

RESOLUTION

SUPPORTING TOLL ROAD DEVELOPMENT IN THE CENTRALINA REGION
FOR THE
GARDEN PARKWAY AND MONROE BYPASS

WHEREAS, a critical need exists to relieve traffic congestion and improve safety on many major
thoroughfares in the Centralina region, including both Interstate 85 and US Highway 74; and

WHEREAS, both the Garden Parkway and Monroe Bypass have been included in local and regional
transportation plans for a number of years, as means of managing congestion on Interstate 85 and US
Highway 74 and improving access to regional transportation hubs and job centers; and

WHEREAS, both road projects are essential to advancing the economic health of the region, linking
areas of high unemployment such as Cleveland and Anson Counties with the economic engine of
Charlotte and the Charlotte-Douglas International Airport; and stimulating job growth in these areas; and

WHEREAS, due to limitations on funding and funding sources for major projects such as these, there is
little likelihood of their construction for many years if only standard funding mechanisms are used; and

WHEREAS, both projects appear to meet North Carolina’s current criteria for consideration as toll
facilities, and

WHEREAS, the North Carolina Turnpike Authority is authorized to select multiple projects for
construction and operation, as well as for planning and design work leading to later construction, using as
one of its guides local willingness to support the concept of toll roads; and

WHEREAS, there is tremendous support among business and government leaders for selection of both
the Garden Parkway and the Monroe Bypass as toll roads, as the best option for their timely construction;

NOW THEREFORE BE IT RESOLVED that the Centralina Council of Governments encourages the
North Carolina Turnpike Authority to adopt both the Garden Parkway and the Monroe Bypass as two of
the six projects they are authorized by law to select for advancement.

Adopted this fourteenth day of January 2004.

Leda Belk, Chair, Centralina Council of Governments

Midtown Plaza Building - 1300 Baxter Street, Suite 450
PO Box 35008, Charlotte, North Carolina 28235
Phone: 704-372-2416 Fax: 704-347-4710
www.centralina.org



