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Centralina Council of Governments 

Agenda of Meeting 

Wednesday, April 13, 2005 
 

 
1. Call to Order  
 

2. Amendments to the Agenda 
 

3. Approval of Minutes  
 
The minutes of the January 12, 2005 meeting have been mailed to all members of the Board. They should 
be approved if correct. 

 

Action Requested: I move to approve the January 12, 2005 minutes. 
 
4. Report of Service Agreements 

 
This is a list of agreements entered into with member governments since December 31, 2004. Under these 
agreements, staff will provide contract assistance to the member government. This is information only. No 
action is required. 

 

Member Government         Cost 
 Belmont Lieutenants’ Assessment Center $ 3,570  
 Bessemer City Ongoing CD Services  8,380 
 Cherryville Lake Norman RPO  0* 
 Cleveland Planning Technical Assistance  892* 
 Cornelius CDBG Habitat/Bailey Road Project (Increased project amount)  5,252 
 Gaston County UDO Phase I  24,220* 
 Gastonia Police Captains’ Assessment Center  3,972* 
 Iredell County Lake Norman RPO  5,088* 
 Marshville Planning Technical Assistance (Increased project amount)  2,500 
 Matthews Drug & Alcohol Testing Program  1,382* 
 Mooresville Meeting Facilitation Services  2,023* 
 Mooresville Urban Redevelopment/Rankin Project Administration  25,000 
 Mooresville Lake Norman RPO  1,546 
 Wesley Chapel Planning Technical Assistance (Increased project amount)  15,000 
 Wingate Housing Code Enforcement   3,934* 
 Estimated Total $ 102,759 

 *Membership hours are provided on this project in accordance with Centralina policy. 
 

5. Presentation – Charlotte Area Transit System (CATS) 
 
Ron Tober, CEO, will present an update on CATS impact on the region.  

 
6. Update on the National Spatial Data Infrastructure/Regional GIS Framework Project 

 
In October of 2004, Centralina was awarded a grant from the US Geological Survey to create a “regional 
GIS community” and to develop a plan for regional data-sharing. At the grant’s mid-point, Rebecca 
Yarbrough will provide an update on the project’s goals and progress to date. 
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7.  Fiscal Year 2005 Workforce Development Program  

 

Incumbent Workforce Development Program Grant 
The Centralina Workforce Development Board (WDB) has received approval from the NC Department of 
Commerce for Incumbent Workforce Development Program grants submitted on behalf of 16 local 
employers (Attachment #1). Centralina will serve as the fiscal agent for the grants. The grants will provide 
retraining and employment services to current employees at these companies. The training will provide for 
a more highly skilled workforce, increased efficiency and reduce production costs for the companies. The 
total amount of grants is $517,264 (includes $47,024 for COG Administration). 
 
Action Requested: I move to approve the receipt of the WIA Fund 2050 – 10% Statewide Activities funds 
for the Incumbent Workforce Development Program funds, authorize Centralina to act as fiscal agent for 
the grants, authorize staff to execute the necessary contracts, and amend Centralina's grant project budget 
and operating budget for the grants. 
 
Youth Demonstration Grant  
The Centralina Workforce Development Board (WDB) has received approval from the NC Department of 
Commerce for a Youth Demonstration Grant submitted by I Care, Inc. (Statesville). Centralina will serve as 
the fiscal agent for the grant. The grant will target school dropouts and provide a youth center to prepare 
dropouts for successful entry into the workforce and ensure that youth obtain their high school diploma or 
GED. The total amount of grant is $80,000 (no funds allocated for COG Administration). 
 
Action Requested: I move to approve the receipt of the WIA Fund 2050 – 10% Statewide Activities funds 
for the Youth Demonstration Grant, authorize Centralina to act as fiscal agent for the grant, authorize staff 
to execute the necessary contract with I Care, Inc., and amend Centralina's grant project budget and 
operating budget for the grant. 

 

8. Amended Grant Project Budget for FY 2005 
 

Attachment #2 is the amended grant project budget for FY 2005.   
 
Centralina’s Workforce Development Board was awarded the following federal grants for administrative 
services and other expenditures for the fiscal year 2004-2005. Management is requesting a budget 
amendment to authorize spending of this funding in Amendment #2 to the approved fiscal year 2005 
budget ordinance. 

 

Grant Current Budget Amendment Proposed Budget 

3-2010 10% Admin Cost Pool       499,094           (2,915)    496,179  

2-2014 National Reserve Adult Admin               -             19,973      19,973  

3-2014 National Reserve DW Admin               -             21,929      21,929  

2-2050 Incumbent Worker - Admin               -             49,314      49,314  

3-2050 Incumbent Worker - Admin       221,692           84,326     306,018  

4-3732 Hurricane Recovery - Admin               -              4,000        4,000  

    

       720,786         176,627     897,413  

 
Centralina’s Area Agency on Aging was awarded the following grants for administrative services and other 
expenditures for the fiscal year 2004-2005.  Federal grants and sales revenue will provide the majority of 
the increase in funding.  Almost $4,000 more of member dues will be used to match the federal grants used 
to provide aging services.  Management is requesting a budget amendment to authorize spending of this 
funding in Amendment #4 to the approved fiscal year 2005 budget ordinance. 
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Grant Current Budget Amendment Proposed Budget 

Planning and Administration     482,938          (47,039)     435,899  

Family Caregiver Support       88,583           19,060      107,643  

Title V       83,380          (42,346)       41,034  

Title V OEC       23,743           47,979        71,722  

Ombudsman     394,413           12,179      406,592  

Elder Abuse       24,626               613        25,239  

AAA Support       23,993            3,784        27,777  

Food Stamps       34,009            2,199        36,208  

Options Booklets            2,000         2,000  

Workshops       20,000           16,794        36,794  

    

  1,175,685           15,221   1,190,906  

 
Management proposes the following adjustment to Centralina’s Regional Initiatives Group’s budget.  Some 
grants were awarded earlier or later than anticipated when the budget was initially created.  This 
amendment reflects the probable expenditures based on the time remaining in the fiscal year.  Federal 
grants and match from other local sources will provide the majority of the increase in funding.  Almost 
$39,000 of member dues will be used to match the federal grants that fund SEQL and the Watershed 
activities.  Management is requesting a budget amendment to authorize spending of this funding in 
Amendment #4 to the approved fiscal year 2005 budget ordinance. 

 

Grant Current Budget Amendment Proposed Budget 

SEQL Grant - Incremental Funding       74,997           (9,997)       65,000  

Watershed Grant     134,296          (93,132)       41,164  

Economic Development Administration Grant       70,000         130,000      200,000  

SEQL 2005 Grant     100,000           29,025      129,025  

Foundation for the Carolinas Grant       20,000           14,053        34,053  

    

     399,293           69,949      469,242  

 

Action Requested:  I move to approve the amended grant project budget ordinance for FY 04-05, amend 
the operating fund budget for any portion of these grants that pays the Council’s general operating fund 
budget, and direct the Executive Director to limit disbursements for these grants to the smaller of this 
ordinance’s amounts or the grant award maximums. 
 

9. Proposed Budget for Fiscal Year 2005-2006 
 
 Attachment #3 is a proposed budget for the annual general operating fund budget message and ordinance 

FY 2005-06. 
 

A 75% affirmative vote is required. This portion of the agenda constitutes the public 

hearing required by the Local Government and Fiscal Control Act, Section 159-12. 

 

ACTION REQUESTED: I move the Board of Delegates approve an operating budget for fiscal year 
2005-2006 in the amount of $4,564,786. 
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10. Member Dues for Fiscal Year 2006 
 

Attachment #4 is the members' dues schedule for fiscal year 2005-2006 with a rate of 23-cents per capita 
and a minimum of $750 for members with smaller populations. The 23-cents per capita rate will generate 
$654,684 in dues by using the 2003 population estimates. The attachment also contains an additional 
request for the Regional Planning Alliance (RPA) contingency item of three-cents per capita and a 
minimum of $100. The contingency request for the RPA will generate $85,467. The Executive Committee 
endorsed these rates for budget planning purposes at their March 9, 2005 meeting. The RPA supplemental 

appropriations are limited by a three-year sunset provision (currently in the second year). 
 

ACTION REQUESTED: I move the Board of Delegates set the dues rate for fiscal year 2005-2006 at 23-
cents per capita with a minimum of $750 and set an RPA contingency three-cents per capita with a 
minimum of $100 per member jurisdiction.  

 

11. Authorization of Applications 
 
The grant applications to the various State agencies are included in the 2005-2006 General Fund Budget. 
Staff request authorization to prepare and submit the applications and execute contracts that will result from 
these grants.  The estimated amounts are listed in the 2005-2006 budget. 

 
ACTION REQUESTED: I move the Board of Delegates authorize the Executive Director to direct staff to 
prepare and submit grant applications and execute contracts that will result from these grants. 

 

12. Recommendation on Contracts 
 

The following contracts are contained in the 2005-2006 General Fund Budget: 
a) Contract with the Lake Wylie Marine Commission to provide administrative services. 
b) Contract with the Mountain Island Marine Commission under to provide administrative services. 
c) Legal services retainer with William H. McNair of Shumaker, Loop and Kendrick, LLP. 
d) Contract with the Centralina Workforce Development Board to provide administrative services. 
e) Contract with the Centralina Economic Development Commission to provide administrative services. 
f) Contract with the Centralina Foundation Inc. to provide administrative services. 
g) Continue equipment maintenance agreements and insurance policies for the 2005-2006 General Fund 

Budget. 
 

ACTION REQUESTED: I move to recommend the Board of Delegates approve the Executive Director 
entering into contracts and authorize the Executive Director to execute the contracts for the 2005-2006 
General Fund Budget under the guidelines provided by the Executive Committee. 

 
13. Comments by the Executive Director 

 

14. Committee Reports 

 

15. Adjournment 
 

Visit our web site: www.centralina.org 

 

 
Centralina Council of Governments will comply with the Americans with Disabilities Act (ADA), which prohibits 
discrimination on the basis of disability. Centralina Council of Governments will make reasonable accommodations in all 
programs/services to enable participation by an individual with a disability who meets essential eligibility requirements. 
Centralina Council of Governments’ programs will be available in the most integrated setting for each individual. If any 
accommodations are necessary for participation, please contact the Executive Assistant, 1300 Baxter Street, Suite 450, 

Charlotte, NC, Phone (704) 372-2416. Please allow 72 hours advance notice for preparation. 


